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Schedule Meeting Topic 

 Summer 2010 Semester  
May 31, 2010 Planning Session Meeting with ALDP Fellows 
Summer meetings in 
Osborne 101 
Wed, June 30 at 3 pm – 
Chapter 1 
Wed, July 14 at 2:30 pm 
Wed, July 28 at 3 pm 

Book Discussions  Conflict Resolution:  How to deal with difficult 
problems 
Read: C.K.Gunsalus’s book, The College 
Administrator’s Survival Guide  and 
Breakthrough Advances in Faculty Diversity 

 Fall 2010 Semester  
August 13 (Fri) 
8:00 am – 12:00 pm 
Russell House Ballroom 

Fall Provost’s Retreat  

September 1 (Wed) 
2:00 pm  
Law School Auditorium 

General Faculty Meeting  
 

 

September 2 (Thurs) 
3:00-4:00 pm 
Osborne 101 

Photo Session at 3 pm 
Working Session 

 

September 15 (Wed) 
3:00-4:00 pm 
Osborne 101 

Working Session  

September 15 (Wed) 
4:00-5:00 pm 
Osborne 101 

Conversation with the Ombudsman 
 

Faculty Issues including Bullying, Ombudsman 
will talk about the duties of the ombudsman and 
about bullying 

September 29 (Wed) 
3:00-4:00 pm 
Osborne 107 
 

Working Session and Pre-Workshop Briefing Invite 2008-2009 and 2009-2010 Fellows 
Discussion of Leadership and Final Discussion 
of Readings 

October 4-6 (Mon-Wed) ALDP Workshop I 
Louisiana State University 
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October 14 (Thurs) 
3:00-4:00 pm 
Osborne 101 

Working Session and Post-Workshop Briefing  

October 21 (Thurs) 
3:00-4:00 pm 
Osborne 101 (changed 
location 8/20/10) 

Conversation with the President Key Issues in Higher Education 

October 27 (Wed) 
3:00-4:00 pm 
Law School Auditorium 

President’s State of the University Address  

October 28-29 (Thurs 
and Fri) 
 

Biomedical Sciences Seminar w/ Dr. Clifford 
Houston 

Various events with USC and HBCU faculty, 
staff, and students 

Nov 4 (Thurs) 
3:00 -4:00 pm 
Osborne 107 

Conversation with the Provost:  Michael Amiridis Academic Affairs in a Large Public Institution 

Nov 4 (Thurs) 
4:00-5:00 pm 
Osborne 107 

Working Session  

November 9 (Tues) 
4:00-5:00 pm 
Osborne 101 

Working Session  

November 18 (Thurs) 
3:30 pm – 4 pm 
Osborne 101 

ADLP Working Session (if needed)  

November 30 (Tues) 
11-12:30 PM EST 
Osborne 206 

Online Seminar 
Practical Negotiation Techniques for Academic 
Administrators 

Featured Higher Education Presenter:  C.K. 
Gunsalus 

December 2 (Thurs) 
3:00 -4:00 pm 
Osborne 107 

Conversation with the Vice President for Research 
and Graduate Education:  Stephen Kresovich 

Issues in Research and Changes in Graduate 
Education 

December 2 (Thurs) 
4:00 -5:00 pm 
Osborne 107 

Working Session  

December 9 (Thurs) 
9:00-10:00 am 
Osborne 208 

Conversation with Vice President for Finance and 
Planning and Associate Vice President for Finance 
and Planning: William T. Moore and Leslie Brunelli 

Budget and Financial Issues 
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December 16 (Thurs) 
12:00 pm 
Location TBD 

Christmas Luncheon, hosted by Dr. Curtis Invite 2008-2009, 2009-2010, 2010-2011 
Fellows 

 

 

 

Schedule Meeting  Topic 

 Spring 2011 Semester  

Friday, January 7, 2011 
Location TBD 
8:30 am – 1:30 pm 

Spring Provost’s Retreat  

Tues, February 1, 2011 ALDP Fellows Nomination Requests 
Tues, February 1 
3:30 – 5:0 pm 
Osborne 101 

Pre-workshop Briefing Discussion of Strategic Finance by AGB 
 and “Trends in College Spending”  

Wed-Fri, February 9-11 
Mississippi State 
University 

SECAC ALDP Workshop II 
 

Implementing Excellence 

Wed, February 23 
11:30 am – 1:00 pm 
Preston Dining 

Reflections on Feb 9-11 Workshop II 
 

Invite 2008-2009 and 2009-2010 fellows 
Discussion of Workshop:  Key points learned 

Mon, February 28 
3:30 pm – 5:00 pm 
Hollings Room, Thomas 
Cooper Library 

Academic Leadership Workshop 
“Managing People in Difficult Situations” 

For all faculty 

Wed, March 16 
10:30 am – 12:00 pm 
Osborne 101 

Conversation with Senior Vice Provost, Christine 
Curtis and Vice Provost and Dean of Undergraduate 
Studies, Helen Doerpinghaus 

The Role of Policy and How it is Developed 

Mon, March 28 
3:30 pm – 5:00 pm 
Hollings Room, Thomas 
Cooper Library 

Academic Leadership Workshop 
“Mentoring Faculty:  A Discussion of Best Practices” 

For all faculty 

Fri, April 1 
10:00 am – 11:00 am 
Osborne 107 

Conversation with the Vice President for 
Development, Michelle Dodenhoff 

Development:  Its Role in Academics  
Development Principles and Practice 
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Tues, April 19 
3:00 pm – 4:00 pm 
Osborne 101 

Conversation with the Vice President for 
Communications, Luanne Lawrence  

 

Tues, April 26, 2011 
2:00 p.m. 
Law School Auditorium 

General Faculty Meeting  

April 29 ALDP Fellows Selection of 2011-2012 Fellows 
Fri, May 31 
12:00 pm  
Preston Dining 

Lunch and Planning for next year Assessment 

 


