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2009-2010 ALDP USC Leadership Program

Schedule

Meeting

Topic

Summer 2009 Semester

June 12, 2009

Planning Session

Meeting with ALDP Fellows

Lunch meeting at 12:00
pm

June 22- Tios on Sumter
(read Intro and Chapter 1)
July 20 — Osborne 101
(read Chapters 2 & 3) and
film clips from “Twelve
Angry Men”

July 27 — lunch meeting
at Tios on Sumter, 12:00
pm (read chapter 3)

Discussions

Conflict Resolution: How to deal with difficult
problems

Read: C.K.Gunsalus’s book, The College
Administrator’s Survival Guide and
Breakthrough Advances in Faculty Diversity
Book Discussions: Lunch

Invite 2009-2010 fellows

Fall 2009 Semester

August 14, 2009
8:00 am - 12:00 pm
Russell House Ballroom

Fall Provost’s Meeting

August 31, 2009
12:00 pm
Osborne 101

Fall Lunch 1 - Conversation with the Ombudsman

Invite 2008-2009 and 2009-2010 fellows
Faculty Issues including Bullying, invite Jim
Augustine to talk with fellows about the duties
of the ombudsman and about bullying.

September 16 Conversation with the Provost Academic Affairs in a Large Public Institution
9:00 am

Osborne 101

September 28 Fall Lunch 2 - Pre-workshop Briefing Invite 2008-2009 and 2009-2010 Fellows
12:00 pm Discussion of Leadership and Final Discussion

Preston’s at Noon

of Readings

Tues, September 22,
2009

9:00 - 10:30 am

Russell House Room 205

USC Academic Leadership Workshop |

Ethics and Employment Issues in Higher
Education
Terry Parham and Jane Jameson, presenters
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Fall 2009 Semester

October 26, 2009
12:00 PM
Preston’s at Noon

Fall Lunch 3 - Reflection on Workshop |

Invite 2008-2009 and 2009-2010 fellows
Discussion of Workshop: Key points learned

Wed, October 28, 2009
2:00 - 3:30 pm
Russell House, Room 205

USC Academic Leadership Workshop Il

Academic Support: Student Retention and
Enrichment
Helen Doerpinghaus, presenter

November 19, 2009
3:00-4:30 pm
Russell House, Room 205

USC Academic Leadership Workshop 111

Emergency Preparedness and Active Shooter
Ernie Ellis and T.J. Geary

November 30

Conversation with the President

Key Issues in Higher Education

3:00 pm

Osborne 206

Thurs, December 17 Christmas Luncheon, hosted by Dr. Curts Invite 2008-2009 Fellows and 2009-2010
12:00 pm Fellows

Hampton St Vineyard
Wine Room
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Spring 2010 Semester

Friday, January 8
Columbia Metropolitan
Convention Center
8:30 am — 1:30 pm

Spring Provost’s Retreat

Teaching and Learning; Research, Scholarship,
and Creative Achievement; Service Excellence
and Community Engagement; Tenure and
Promotion

Mon, January 25
Mon, February 15
Mon, March 1
Mon, March 29
Mon, April 12

Spring Lunches at 11:30 a.m.

Invite 2008-2009 and 2009-2010 fellows

Mon, January 25, 2010
3:00 p.m.- 4:30 p.m.
Russell House 305

Academic Leadership Workshop 1V

Communication
Charles Bierbauer, Vice President for
Communication

Mon, February 1, 2010

ALDP Fellows

Nomination Requests

Mon, February 15
11:30 a.m. — 12:30 p.m.
Preston’s at Noon

Spring Lunch

Invite 2008-2009 and 2009-2010 fellows

Mon, February 15
12:30 p.m. - 1:30 p.m.
Preston’s at Noon

Pre-workshop Briefing

Discussion of Strategic Finance by AGB
and “Trends in College Spending”

Wednesday — Friday
February 17-19
University of Alabama
Tuscaloosa, AL

SECAC ALDP Workshop

Implementing Excellence

Wed, February 24
2:00 p,m. - 3:30 p.m.
Russell House 305

Academic Leadership Workshop V

Hands On Technology
William Hogue, Vice President and Chief
Information Officer




Revised 1/27/2010

Schedule Meeting Topic
Spring 2010 Semester
Mon, Mar 1 Conversation with Vice President for Planning and Discussion of Planning, Budgeting and

10:30 a.m. — 11:30 a.m.

Osborne 101
Provost’s Conf Room

Finance Ted Moore and Associate Vice President
Leslie Burnelli

Assessment

Mon, March 1
11:30 - 12:30 pm
Osborne 101
Provost’s Conf Room

Reflections on Feb 17-19 Workshop II
Spring Lunch

Invite 2008-2009 and 2009-2010 fellows
Discussion of Workshop: Key points learned

Mon, March 15
3:00 p.m. - 4:00 p.m.
Osborne 101
Provost’s Conf Room

Conversation with Senior Vice Provost, Christine
Curtis; Vice Provost and Dean of Undergraduate
Studies, Helen Doerpinghaus; and Assistant Provost,
Elise Ahyi

The Role of Policy and How it is Developed

Fri, March 26
9:00 am —10:30 a.m.
Russell House 205

Academic Leadership Workshop VI

Research and Graduate Education
Stephen Kresovich, Vice President for Research
and Graduate Education

Mon, March 29
10:30-11:30 a.m.
Osborne 101
Provost’s Conf Room

Conversation with Vice President for Research and
Graduate Education, Stephen Kresovich

Research and Graduate Studies

Mon, March 29
11:30 a.m.-12:30 p.m.
Osborne 101
Provost’s Conf Room

Spring Lunch

Invite 2008-2009 and 2009-2010 fellows

Mon, April 12

11:30 a.m. — 12:30 p.m.

Preston’s at Noon

Spring Lunch

Invite 2008-2009 and 2009-2010 fellows

Mon, April 12
12:30 a.m. - 1:30 p.m.
Preston’s at Noon

Conversation with the Senior Vice President

Development: Its Role in Academics
Development Principles and Practice
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Spring 2010 Semester
Tues, April 27 General Faculty Meeting Discussion of Faculty Manual
2:00 p.m.

Law School Auditorium

Thurs, April 30

ALDP Fellows

Selection of 2009-2010 Fellows

Mon, June 14
11:30 am — 1:00 pm
Preston’s at Noon

Lunch and Planning for next year

Assessment




