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1. Requirements, expectations and reality. One size does not fit all:

One indicator of participation is the discussion board

a. Large class of 180  (total of 4183 posts)

For an average of 23 per student

b. Large seminar of 35 (total of 1652 posts)

For an average of 47 per student

c. Small seminar of 18 students (178 posts)

For an average of 10 per student

d. Accelerated 6 week graduate seminar of 22 students (588 posts)

                  For an average of 27 per student

2. The attraction of this tool varies.  Bringing everyone “to the table”

 
       a. Large class: greatest number of hits for one student 5933




       smallest number of hits for one student 100


       b. Large seminar: greatest number of hits for one student 2736




       smallest number of hits for one student 496

c.  Small seminar: greatest number of hits for one student 1228



       smallest number of hits for one student 173

d.  Graduate seminar greatest number of hits for one student 1547



       smallest number of hits for one student 290

Effectiveness varies in each setting.  Course management systems assume different roles.

Mountains of e-mail and time investments are a significant consideration and can be managed with a huge time commitment or aided by a senior teaching assistant.

Strategies/ The main attractions

1. Creating a central meeting place – essential since it is fairly new and not always required.  Making it the place for all communication and information outside the lecture/seminar and or tutorials.  All e-mail should be channeled through the mail message function.  There should be draws that will bring the students to the course website early in the semester and frequently.

2. Most successful enticements must be available only on the course site:

a. Early semester survey,

b. Review materials, glossaries and other reference items,

c. Essay options and sign up pages,

d. My Grades,

e. Lecture PowerPoints,

f. Active use of the calendar,

g. Active follow up on Discussion threads,

h. Information/ confirmations/ other useful materials,

i. Extension of any hands-on seminar brainstorming or discussion in discussions, and/or

j. Problem solving on discussion boards & repetition in the lecture/seminar.

