
 
SEVENTEENTH INTERNATIONAL CONFERENCE ON 

THE FIRST YEAR EXPERIENCE 
Maui, Hawaii 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

ASSESSING THE FIRST YEAR EXPERIENCE  
 

TO BUILD A 
 

STUDENT SUCCESS CULTURE 
 
 
 
 
 
 
 

    PETER DIETSCHE     TOBY FLETCHER 
DIRECTOR, RESEARCH     ASSOCIATE DEAN 
 
 
 
 
 
 
 
 
 

HUMBER INSTITUTEOF TECHNOLOGY AND ADVANCED LEARNING 
TORONTO, CANADA  



OVERVIEW 
 
 
 

1. ASSESSING THE FIRST YEAR EXPERIENCE 
a. Research Design 
b. Partners in Education Inventory 
c. Student Experience Inventory 
d. Leave Score 
 
 

2. THE INTERVENTION PROGRAM 
a. Entry Personalized Learning Plan 
b. Personalized Learning Skills Email 
c. Mid-Term Personalized Learning Plan 
d. Mid-Term “Academic Checkup” 
e. Mid-Term Email/Telephone Call 
 
 

3. THE RESULTS 
a. Response to Emails/Telephone 
b. Winter Term Enrollment 
c. Impact on Culture 

 
 
 
 
 
 
 
 
 



ASSESSING THE FIRST YEAR EXPERIENCE 
Research Design 



THE PARTNERS IN EDUCATION INVENTORY 
 
Information collected at college entry - the questionnaire provides a 
comprehensive description of new college students in terms of their: 
 
 

- Demographic Profile 

  

- Academic Background  

 

- Recruitment Variables 

  

- Customer Service  

 

- Perception of College 

  

- Student Goals  

 

- Entry Attitudes Profile  



THE STUDENT EXPERIENCE INVENTORY 
 
Information collected at mid-term - the questionnaire provides a 
comprehensive description of the college experience for every 
student, including their needs, attitudes, perceptions and behaviors 
 

- Academic Profile 

 
 
- Difficulties with College  

 

- Perceptions of College  

 

- Perceptions of Program  

 

- Co-Curricular Activity  

 

- Interaction with Faculty 

  

- Interaction with Peers  

 

- Intent to Leave 

 



THE LEAVE SCORE 

A ‘probability of leaving” score is based on student responses to six 
Likert-type items on the mid-term SEI. Identifies students who are 
likely to withdraw by the second semester, BEFORE they do. 
 
ITEMS: 
 
- I may try to transfer into another program at the end of this semester 
 
 
- I may quit my studies before I finish my program 
 
 
- I will continue in my present program next semester 
 
 
- I may not continue with my studies next semester 
 
    
- I considered dropping out of my program at least once this semester 
 
  
- I will continue my studies at this college next semester 
 
 
_____________________________________________________ 
 
 
SCORE RANGE:  6 – 30 
 
 
Probability of dropout with score of 20-30 = 80% 



THE PROGRAM OF INTERVENTIONS 
 
A set of five tactics over the course of the first semester: 
 
 

1. Personalized Learning Plan at Entry via PEI 
Counselors deliver each student’s Personalized Learning Plan, 
a report providing specific details about Humber support 
services for areas where students indicated they could benefit 
from special help on the Partners in Education Inventory. 

 
2. Personalized Learning Skills Email at Entry 

In early September, an email is sent by each counselor to 
students who indicated they needed help developing various 
academic skills. The email provided information about related 
learning strategy workshops offered by the Counseling 
Department during the fall semester 

 
3. Mid-Term Personalized Learning Plan via SEI 

At mid-semester, counselors deliver to students their Mid-Term 
Personalized Learning Plan. This report provides specific 
details about support service areas students indicated, on the 
Student Experience Inventory, that they could use help with and 
wished to access. 

 
4. Mid-Term “Your Academic Check-Up” 

Delivered by counselors to students at mid-term, this handout 
outlines points that students who are worried about their mid-term 
grades should consider, as well as other resources available to 
students with such concerns. 

 
5. Mid-Term Email/Telephone Follow-Up 

An email and/or telephone call was made by counselors to 
students who indicated (Leave Score) on the SEI they were 
strongly considering withdrawing from Humber. The two 
methods of contact were used to ask students about their 
intentions for the second semester and to discuss program 
options or other issues that might be helpful to them in planning 
for the second term. 



Personalized Learning Plan at Entry via PEI 



Personalized Learning Skills Email at Entry 
 

HUMBER COLLEGE
Writing Skills Need: Contact List at College Entry

BATCH Student ID First NameLast NProgram Benefit Writing Accept Writing TelephonE-mail Address
2002F 800893422 ADAM DARDBusAdm Great Benef. Highly Likely 4.2E+09 � 
2002F 800895898 AGNES OLICHBusAdm Great Benef. Highly Likely  AAAAA@HOTMAIL.
2002F 800984783 ANDRE HARRBusAdm Great Benef. Highly Likely 9.1E+09 � 
2002F 801340381 XIN BAO BusAdm Great Benef. Highly Likely 4.2E+09 BBBBBBB@HOTMA
2002F 801586496 MICHAEL YUILLBusAdm Great Benef. Highly Likely  CCCCCC@HOTMAI
2002F 801809732 SHERONADAYEBusAdm Great Benef. Highly Likely  � 
2002F 801830258 SHANE JOHNBusAdm Great Benef. Highly Likely   
2002F 801832981 JOEY KLOOBusAdm Great Benef. Highly Likely  DDDDDDDD@HOTM
2002F 801872573 CARL VIVEI BusAdm Great Benef. Highly Likely   
2002F 801930470 NIKKI VITARBusAdm Great Benef. Highly Likely 9.1E+09 EEEEEEE@MSN� 
2002F 801946344 ONEIL WELLBusAdm Great Benef. Highly Likely   
2002F 801953613 MICHELLEMCVICBusAdm Great Benef. Highly Likely  FFFFFFFFF@HOTM
2002F 802096339 JULIE BELCABusAdm Great Benef. Highly Likely   
2002F 802221630 VALERIE TOTHBusAdm Great Benef. Highly Likely 9.1E+09 � 
2002F 802259382 PAUL CROWBusAdm Great Benef. Highly Likely  GGGGGGGG@HOT
2002F 802268805 AMANDEEBRAICBusAdm Great Benef. Highly Likely 9.1E+09 � 
2002F 802268870 HINA SAEE BusAdm Great Benef. Highly Likely  HHHHHHH@YAHOO
2002F 802269324 SUKHJINDKAURBusAdm Great Benef. Highly Likely  IIIIIIIIIIII@HOTMAIL.
2002F 802276022 IRVNA PAVLOBusAdm Great Benef. Highly Likely  JJJJJJJJJJJ@HOTM
2002F 802277749 DEEPTI DESABusAdm Great Benef. Highly Likely 9.1E+09 � 
2002F 802330001 MICHAEL CHEEBusAdm Great Benef. Highly Likely  KKKKKKKKKK@HO
2002F 802344267 HENRY CHANBusAdm Great Benef. Highly Likely  LLLLLLLL@YAHOO
2002F 802351577 GAGANDEKAURBusAdm Great Benef. Highly Likely 9.1E+09 MMMMMMMM@HO
2002F 802361527 GERALDINPEDRBusAdm Great Benef. Highly Likely  NNNNNNN@HOTMA
2002F 802361980 NAVJEET GARCBusAdm Great Benef. Highly Likely  OOOOOOO@HOTM
2002F 802362772 MICHAEL LADISBusAdm Great Benef. Highly Likely 9.1E+09 PPPPPPPPP@HOT
2002F 802385443 CONRAD JOHNBusAdm Great Benef. Highly Likely  QQQQQQ@HOTMA
2002F 802390153 SHAMA NASIRBusAdm Great Benef. Highly Likely 4.2E+09 RRRRRRR@YAH00
2002F 802392043 CANDICE LUCIEBusAdm Great Benef. Highly Likely 9.1E+09 SSSSSSSS@HOTM



 
THE RESULTS 
 
1. Response to Emails/Telephone 

Counselors found that: 
- students reacted positively to the interventions. 
 
- students receptive to the contact  

 
- students did not perceive the interventions as intrusive.  
 

Email responses also clearly indicated that many students appreciated the 
concern for student success demonstrated by the institution. Moreover, some 
email messages clearly show the interventions provided some with a valuable 
opportunity to connect with counselors for help or assistance. 

 
EMAIL 1: 
“Your email concerning my decision of staying or leaving Humber has 
been received.  I would like to speak with you, and would definitely 
appreciate some guidance on what career I should enter. Thank you 
for your concern.  I will make an appointment to see you soon.” 
 
EMAIL 2: 
“Thank you for your email.  I must say I was quite surprised to 
actually get a response to my concerns.  I will not be coming in to 
speak with a counselor, but I do appreciate you contacting me. 
Currently I am not certain if I will be returning to Humber next 
semester, due to the fact that I am slightly disappointed with the 
quality and content of the program I am in.” 
 
EMAIL 3: 
“I am extremely dissatisfied with my program, and it has only given 
me a bad impression how unprofessional this school is. Teachers are 
either unprepared for class, letting us leave early, not knowing how to 
teach, or being extremely unemotional towards their students.  I can 
say that I thoroughly regret not only coming to this school, but 
spending mine and my family’s hard earned money.  Now, because 
of this program, I am more confused than ever.  What am I supposed 
to do now?  Invest more money into this program which I consider a 
joke?……………  Thank you for your consideration in emailing me, 
feel free to contact me again.” 



2. Winter Term Enrolment Status 
Students identified as high probability leavers and who were 
subject to the intervention program were assessed relative to 
their registration status in the second term.  Actual registration 
status was compared to their stated intent when contacted at 
the middle of the first term.  The table below shows actual 
status compared to intention.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Expected retention based on  
Leave Score historical data:     20% 

 
Actual retention:   13/21 = 62% 
 
Retention of “decideds”:   8/14 = 57% 
 

 
Student Intent at Mid-Term Fall 

2002 (n) 

 
Enrolled as of 

March 2003 
 
Withdraw    14 
 

 
8 

 
Not Sure       7 
 

 
5 

Total            21 13 



3. Impact on Culture 
 

a. Cross-Functional Involvement 
i. Faculty, coordinator, counselor 
 
 

b. Integration of Services 
i. Learning and student support services 
 
 

c. Focus on Learning 
i. Coordinator, faculty 
 
 

d. Student Use of Services 
i. Identification of and proactive delivery 
 
 

e. Development of Best Practices 
 
 
 
 
 
For more information contact:  
 
   Peter Dietsche Ph.D. 
   Director, Research 
   Humber Institute of Technology and Advanced Learning 
   Toronto, ON  Canada  M9W 5L7  
   Voice: (416) 675-6622, ext 4624 
   Fax: (416) 675-6681 
   E-mail: Peter.Dietsche@humber.ca 
 
 
Or visit our Web site: http://fit-system.humber.ca 
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