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The OFYS was started in 2000 at Akron University.  The 6th Annual Ohio First Year Summit was hosted at the University of Cincinnati in October of 2006.  The Summit moves around the state each year and registration fees are kept to a minimum.  The entire Summit takes place over one day, typically in mid-March, on the campus of the hosting institution.  The Summit focuses on instructional approaches and student development structures that serve as foundations for learning, beginning as early as the first year of the undergraduate experience.  
While the Summit emphasizes work which focuses on freshmen and/or transfer students, we also invite studies of efforts that extend throughout the undergraduate experience or that might even be considered a parallel experience at the graduate level.  


Hosting a statewide conference requires a lot of funding and a hosting institution which is willing to perhaps spend several thousand dollars to host.  There is of course the option of raising registration fees but we’ve found this to be the most attractive incentive for attendees who may otherwise not have an opportunity to travel and network with professionals from other schools.  My department spent just over $7,000 to host the 6th Annual Ohio First Year Summit.  Below is the break down of where we spent our money:

Marketing…………………………………………………………….……………………$2,250.43

Keynote Speaker…………………………………………………………………….……..$2,390.42
Facilities.................................………………………………………………………………........$25.50

Food……………………………………………………………………………………….$4,174.90

Miscellaneous Costs (postage, copying, long distance)..............................................................…...$246.54

Participant Materials (evaluations, folders, nametags, etc.).…………………………………..$575.24

Management Fee (paid to our University Conference Center)..…………………………….$4,100.00
Total Expenses…………………………………………………………………………...$13,763.03

Income (registration @ $35 per person, sponsors)………………………………………...$6,605.00
Total Cost to the Center for First Year Experience & Learning Communities………$7,158.03


Who to invite?---When planning an event such as the Ohio First Year Summit it is very important to consider who may be interested in attending while also maintaining the integrity of the stated mission for the event.  For instance, a very “hot topic” in Ohio is transitioning students from high school to college more smoothly, thus we invited high school administrators and counselors to attend as well.  In addition, because we are only a few miles from the both the Kentucky and Indiana state lines, those schools which were very close to UC and thus affected by our policies and programs were also invited to attend.  Our contact list was built by the student workers in our office by researching Ohio schools and pinpointing the person or persons at each school who most closely work with FYE.
How to invite proposals?---Our call for proposals was sent to our entire contact list via email and recipients were encouraged to pass along the call to their colleagues via institution listservs and other forms of communication.  We also sent our call out on the national listservs (LEARNCOMM, FYE-LIST, FYA-LIST, etc.) in an effort to draw those who we may have overlooked or who may not have otherwise received the call but were very much interested in the first year of college.  

Evaluating Proposals and setting a program---This is perhaps the most important step in the statewide event process, or of any conference for that matter.  If the content is not compelling you will have a very difficult time drawing people to your event.  Be sure to form a review committee which is representative of your targeted audience.  Our committee included a Vice Provost, three full Professors, two adjuncts, an academic advisor and the Director of the Center for First Year Experience & Learning Communities.  Feel free to encourage presenters to “join forces” if two or more proposals are submitted which are nearly identical.  Often this collaboration is welcomed and makes for a much stronger session.  Also, be sure all of the “hot topics” get enough consideration though aren’t the only topics available.  Finally, be sure to pay careful attention when setting the program so as to assure a good mix of topics during each time slot.
Do’s and Don’ts

DO…

· Start planning and marketing early!

· Encourage as much inclusion and involvement on your own campus as possible.

· Reserve a block of hotel rooms nearby campus.

· Work with your University’s Conferencing staff…they are expensive but well worth it!

· Create a “look” for your event…branding is priceless.

· Consider other events on a national, regional, local and even campus scale.


DON’T…
· Assume that your event will be marketed by word-of-mouth.

· Wait too late to put your call out…give yourself at least four to six months.

· Take on other large projects leading up to or within a month after your event.

· Forget to do assessment…this feedback will be invaluable to future hosts!

· Be afraid…though it’s a lot of work the pay off is well worth the time put in.

· Underestimate the power of partnerships…work with anyone willing!
