























STRATEGIC PLAN
Jutreach and Engagement

Priority1: Expand student recruitment reach through strategic engagement of college
advocates.

Initiatives:

1.1 Implement a comprehensive ambassador program involving alumni, affiliates,
faculty, and students to broaden recruitment effectiveness.

1.2 Develop an innovative, multi-faceted outreach approach to attract and inspire

prospective students across various channels.

Priority 2: Strengthen alumni connections to support student success and college growth.

Initiatives:

2.1 Develop an inventory of existing alumni activities and identify opportunities for
expanded engagement in mentorship, fundraising, and professional development.
2.2 Implement targeted strategies to increase alumni involvement in student success
initiatives, leveraging alumni expertise and networks to enhance career guidance,

networking opportunities, and precepting/experiential education.

Priority 3: Expand impactful community engagement to enhance student growth, foster
partnerships, and elevate both the pharmacy profession and the college.

Initiatives:

3.1 Develop and support impactful community service opportunities that enhance
students’ academic and professional growth while showcasing the evolving roles of
pharmacists.

3.2 Cultivate and coordinate partnerships with local organizations to create sustainable,

long-term community engagement projects.
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