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Executive Development at the Darla Moore School of Business
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Certificate in Leadership Excellence
Effective leaders deliver results and
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A blended learning
approach

• Two days a week per class at the
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Moore School’s Daniel-Mickel Center for
Executive Development in Columbia, SC
• Asynchronous meetings at participating
Moore School satellite campuses
• Regular team-based videoconferencing
facilitated by Moore School faculty
• Application of lessons to your work
situation at your place of work
• A personal iPad for each participant,
loaded with all the apps and materials
needed to be successful in the certificate
program — providing easy access to
course content at work or home

Certificate Coursework
Courses can be taken as part of
the certificate program or as
stand-alone classes.
CORE COURSES
All core courses are required if the participant is
seeking the Excellence in Leadership Certificate
• Translating Strategy into Results
What do you need to know to understand how
your business is running now and what will it
take to be more profitable in the future? Identify
effective strategies for monitoring and interpreting
measurements of financial performance, customer
knowledge and internal business processes.

• Being an Effective Leader
Find the way to professional success using the
Six Domains of Leadership Model. Discover
your individual leadership strengths and areas
for development through the use of the SDLS
assessment tool, resulting in a personalized
development plan.

• Leading Change
Enhancing the pace of learning and change is
important to personal and professional performance
and growth. Using the group’s collective experiences
and our faculty’s expertise, apply tools and concepts
to create an effective plan of action designed to
achieve change and innovation in your organization.

ELECTIVE COURSES
Choose two of the following courses to complete
the certificate program
• Presentation Skills for Influencing Others
Learn how to research topics and audiences, identify
your own natural speaking style and tailor your
message for maximum impact. Discover techniques
to overcome common fears associated with public
speaking, allowing you to present with confidence.

• Negotiations and Effective Decision Making
Develop the tools critical to effective decision
making. Design a blueprint to empower leaders for
future decision-making processes.

• Coaching Skills for Maximum Performance
Explore the unique strategic skill of coaching and its
effects on employee morale, loyalty and motivation.
Learn the tools managers need to develop team
effectiveness and to deepen commitment to
personal, professional and organizational goals.

• Leveraging Your Personality at Work: The
Birkman Method®

TUITION FEES

(per participant unless otherwise noted)
Regular Certificate Rate

$7,500

Early Bird Rate

$7,200

How do you behave and react in interpersonal
relationships? Examine your response to conflict
and empower your decision making.

Please refer to website for early bird dates

Corporate and Group Rates*
Groups of 3+ from same organization
Groups of 6+ from same organization

$6,750
$6,375

*Discount will be applied to early bird
pricing if applicable

Per Course/Non-Certificate Rate

$1,500

Being an Effective Leader
Course Non-Certificate Rate

$1,950

Time required to complete the program is
flexible and depends on your schedule. Most
participants will finish in 9 to 18 months.

Get more information and register
at LearnMoore.com

Executive Development at the
Darla Moore School of Business
The Daniel-Mickel Center for Executive Development offers businesses a range of solutions for
their executive and managerial development needs. We work with you to develop a customized and
integrated strategy to strengthen your team. From full-week custom executive development courses, to
full-year certificate programs and one-day skill development courses, we offer you a range of options
to meet your specific needs. You and your business will benefit from the faculty expertise and resources
that have made the Moore School a top-ranked business school. Explore all the ways we can give you
added competitive advantage to grow your business and exceed your goals.
OPEN PROGRAMS
The Moore School’s intensive open courses connect your business with current subjects and content
being taught in our master’s level programs. Our open courses will help you develop greater expertise
across a broad range of topics. In addition to the courses offered through the Certificate in Leadership
Excellence, which can be taken as stand-alone options, other public courses include:
• Business Analytics
• Introduction to Enterprise Resource Planning (ERP) Business Processes
• Finance for the Non-Financial Manager
Tuition discounts are available when you enroll multiple employees.
CUSTOM PROGRAMS
For more targeted solutions, we invite you to explore the Moore School’s custom-designed educational
programs that will put you ahead of your competition. We work closely with you to design custom
courses for your executives, managers and team members to gain the skills needed to meet today’s
business challenges and effectively compete in your marketplace. Find out why these programs have
established a loyal following of regional and international companies.
GRADUATE CERTIFICATES
The Moore School offers open and custom graduate certificate programs that count toward the
completion of an MBA. These courses include topics such as Business Analytics, Enterprise Resource
Planning, Cost Management, Global Strategy, International Finance and Human Resources.
CONTACT US
1-800-393-2362 or 803-777-2231 | angie.brown@moore.sc.edu | LearnMoore.com

moore.sc.edu
The University of South Carolina does not discriminate in educational or employment opportunities or decisions for qualified
persons on the basis of race, color, religion, sex, national origin, age, disability, genetics, sexual orientation or veteran status.

