
Why we took 
on this challenge

 
South Carolina’s children face some of the 

steepest social and economic challenges in our 
country. We at the University of South Carolina 
have a responsibility to help. A year ago, ALL4SC 
launched our effort to transform PK-20 education 
in South Carolina over the next decade. We are 
marshalling the resources of the entire university 
to this task.

We began in Fall 2019 knowing this wouldn’t be 
easy. And then it got harder. The past year brought 
unexpected challenges from a global pandemic 
to unprecedented calls for social change and 
new education delivery systems. We watched our 
first local school district partner, Fairfield County, 
adapt and we learned again that with crisis can 
come opportunity.

Parents, teachers and communities innovated 
literally overnight for the benefit of children. 
Necessity and a passion for change make this the 
perfect time to leverage our year of experience 
in Fairfield to move closer to our statewide vision 
and to become a national model. 

Across the nation there are a few research 1 
universities that focus on community schools and 
PK-20 systems of education. Please join us as we 
accelerate our work, making good on our vow to 
think big, start small and learn fast.

                   An enduring question 
in South Carolina centers on our 
people. Why does the problem 
persist that some in our state are 
locked in place – prevented from 
getting smarter, healthier 
or weathier?
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Let me 
introduce you to 
S.C.’s education 
problem

             Over the last several 
             decades, U.S. PK-12 
          education policies have focused 

primarily on accelerating academic 
achievement by tightening curriculum, 
deploying new technologies, investing 
in professional development programs, 
and intensifying teacher evaluation. 
However, across the nation, student test 
score results continue to lag. Average 
achievement scores in 2019 were lower 
than in 2017 in 17 states. South Carolina 
is one of those states where progress 
has stalled.   

Researchers have concluded that out-
of-school factors account for the vast 
majority of the differences in student 
achievement. Increasingly so, school 
reformers have come to recognize that 
their PK-12 reforms have been “too 
narrow.” Now is the time for 
transformation, 
not just 
reform.

Our next steps
Our Fairfield partners identified three 

priorities to address in our intial work 
together.

Developing a community-based school 
model that fully addresses the health 
disparities among young people and 
the negative impact on their academic 
achievement, social-emotional and 
physical wellbeing. 

Accelerating comprehensive mentoring 
and career development opportunities for 
all students in the school district

Expanding school innovations in 
student-centered and project-based 
learning opportunities for emerging 
careers in STEM/STEAM and the Future 
of Work.

As we begin Year 2, in the midst of 
a pandemic, we plan to support the 
immediate needs of Fairfield, and begin 
taking to strategic actions that address 
the three priorities: piloting an integrated 
student data system, supporting social-
emotional learning, expanding mentoring 
and afterschool programs, developing 
innovations in student-centered learning, 
using technologies to assist remote 
teaching and learning.

 
We will finalize partnerships with 

local and national organizations to 
bring a seamless education system of 
Zero to Workforce to South Carolina. We 
continue to look to our faculty partners 
across the university for your expertise and 
guidance as we grow in size and impact.
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We have worked directly with Fairfield County 
Schools and the community. We’ve talked to 
almost every teacher in the district’s nine schools, 
students at all levels and local leaders. We’ve 
heard their stories. We are working closely with 
the community leaders of Fairfield Forward, 
representing over 25 organizations that serve 
children in one way or another, including the 
creation of a Children’s Cabinet to develop a 
cross-sector and coherent strategy to serve the 
whole child.

 
The Fairfield County School District is an 

innovator in the community. One of its most 
effective programs is a STEM 2+2 curriculum with 
Midlands Tech. The program allows students, 
beginning in the 7th grade, to take more rigorous 
coursework and electives that can lead to a two-
year associate’s degree along with their high 
school diploma.  

 
Fairfield students we talked to believe that 

UofSC undergraduate mentors are key to helping 
their peers understand the opportunity and 
reward of fields like engineering or medicine, 
learned via internships and opportunities.

 
Fairfield educators are looking forward to 

more innovative approaches to prepare students 
with world-class skills. Necessity is pushing the 
educational system to abandon its focus on year-
end testing as a primary measure of educational 
success. Educators are eager to take advantage of 
this unexpected flexibility. Dozens of UofSC faculty 
and staff are assisting. ALL4SC can bring more 
of its expertise together to serve the immediate 
needs of the district and the state.

 
We have more to do in Fairfield and even more 

as we expand our reach to additional districts.

                   One high school student 
observed, “Many do not always think 
they are smart enough, 
but they are.”

Fairfield County is located approximately 
35 minutes north of downtown Columbia. This 
expansive rural community of 710 square miles 
is just minutes from an interstate highway. 

Working closely with Fairfield educators, 
parents, students, and business, church, and 
governmental leaders, we learned quickly of a 
strong ethos of family and faith. The county has 
many assets, including over 100 churches and 

congregations, some dating back 
more than 200 years. Fairfield 
is led by many passionate 
individuals who deeply want to 
improve their community. They 
include JR Green, who leads the 
district and was named State 
Superintendent of the Year 2020.

It also has many needs. Only about one 
in three students met English and math 
proficiency standards in 2019. Also, of the 
district’s 2,600 students, 85% are on free or 
reduced-price lunch, and most of them would 
be considered food insecure — meaning they 
(and their families) do not have access to a 
sufficient quantity and quality of nutritious 
foods necessary for heathy cognitive and 
physical development.

Our partners: Fairfield County schools
                Although only a short 
drive to Columbia, many students 
and their families do not have the 
opportunity to see what they 
can become.

Discovering how we 
transform eduction
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ALL4SC draws upon curricular creativity and social 
entrepreneurship to anchor work in four pillars to 

transform education.
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integrates academic, social and health services 
to accelerate learning for every student

Innovative, competency-based approaches 
to P-12 educators and recognizing them for 
spreading their expertise

Professional journalism and storytelling to 
engage support for the transformation of 
teaching and learning in the state

breakthrough models of P-20 schooling and 
accountability for outcomes

UofSC involvement
       56 faculty have formally joined the project.

       35 specific research, development or 
programmatic efforts of faculty align directy with 
the project.

       Over 12 formal mentoring efforts already 
exist in university service organizations.

What is ALL4SC?
The Accelerator for Learning and Leadership 

for South Carolina is an unprecedented cross 
collaboration of all 12 academic and professional 
units at the UofSC. Faculty, including those in 
education, engineering, hospitality, journalism, 
library science, medicine, psychology, and social 
work, already are working in our initial phases. 
Many more have agreed to help – will need them.

community-based 
PK-12 schooling

transform the educator 
workforce

cross-disciplinary 
entrepreneurial initiatives

inspiring and informing 
the public

 Zero-to-workforce 
education strategy


