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A. Review & Motion to approve minutes from March 16, 2021 meeting 

 

B. Announcements/Informational items 

B.1 News from the Dean’s Office 

1. Chair reappointment now official. Dean Samuels met with me last week and confirmed he intends 

to reappoint me. 

2. Hiring plan decisions approved by the College most likely announced in July. We should know what 

kind of searches we can pursue for fall. 

3. Merit process is moving forward, though the Dean’s Office forgot to send our revised protocols in 

back in January. They finally did so Friday April 16th. We don’t know if the Provost’s Office approves 

of them or not, but CAS Dean has ordered us to move forward as if they are. Based on ballot results, 

the newly formed Committee for Faculty Merit is: 1) Marco Moskowitz, 2) David Simmons, 3) 

Magda Stawkowski 

4. University will now be requiring that insurance be provided to all Grads no matter if they are 

working as Instructors or Researchers. The money for this however is not being covered centrally, 

rather it is pushed down to the College unit level.  CAS typically relies upon 1/3 of all GIA insurance 

being covered by external grants (as it is now). But if the success rate of submitting (and securing) 

grants continues to go down as it has in recent years, that will impact the overall budget of the 

College. Anyone preparing grants with GIAs, ensure the new budget person (see point 6 below) is 

putting in a line item to cover insurance.  

5. Searches from the Dean’s Office (3 Assoc. Deans & Director of Walker Institute). The one that 

directly impacts Anthropology will be the internal search for a reconfigured Associate Deanship in 

charge of Arts, Humanities and the Social Sciences.  3 year-appointment. The other two are AD of 

UG Studies and the AD of DEI & Community Engagement. 

6. Changes are being made to the CAS budget team.  CAS is searching a position to help with the front 

end of grant-seeking, putting budgets together to help lighten the load for faculty to focus on the 

ideas/content. 

7. CAS Dean thinking of ways to incentivize faculty grant submission. One idea being considered is 

returning some of the IDC back directly to the faculty member who got the grant. Offering course 

buyouts or course banking are possible alternative incentives… still a work in progress. 

8. Carolina Online (new partnership with Major League Soccer) an initiative to seek “new” students 

currently not served by UofSC.  Assoc. Dean Claudia Benitez-Nelson and her team put together a big 
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proposal for this and CAS is waiting to see what exactly will be supported. This will direct financial 

sources to units directly in charge of providing these services. I don’t think Anthropology will be a 

big player in this given staffing, but we are already being asked to reserve a few seats in our online 

summer section of 161 for potential students. 

9. Anne Kingsolver internal “skills and professionalization fund” defunded (for now). As many know, 

the Provost’ Office used to award Departments $1,500 per PhD graduated to fund graduate 

recruitment and retention efforts at the unit level. Under the new administration, the Provost’s 

Office stopped making payments from May 2020 and August 2020, even though Dean Lacy in the 

Fall said otherwise.  At that time, they effectively ended the program.  With pushing from units, it 

will now be reinstated, but in a different form.  The Provost’s Office will chip in $750 which must be 

matched in kind by the College conferring the PhD to = $1,500.  This will be reinitiated with 

December 2020 PhDs.  A bittersweet result for Anthropology given that we graduated 5 PhDs May 

2020 and August 2020!  So we will get no money for those. 

10. Bylaws idea still a goal for CAS Interim Dean. Stay tuned … he mentioned something about working 

on them in the summer! 

B.2. Annual Review  – letters still in progress ;-( Sorry everyone I’ve been swamped.  Letters hopefully 

will be drafted before graduation. 

B.3. Graduate and UG Directors for AY 2021-2022.  Sharon has agreed to stay on for another term as 

Grad Director and Eric has accepted the appointment taking over for Carlina. Thank you Carlina for your 

years of service as UG!  

B.4. Internship Info. Gathering Update. I met with Melissa Reitmeier (John’s colleague in Social Work) 

and learned a lot about how SWOK is able to run its internship program and some things that we should 

take into consideration when getting ours up and running. She said she’d share materials (field guide), 

MOUs, and other materials to let us think about questions we should be considering. We should plan on 

a retreat in the fall, before classes begin to work out some of these details collectively as a group since 

some of this will require developing explicit skills we’d expect students to achieve based on subfield 

preferences that could then be listed on a flier and shared with orgs/businesses in forging a few 

partnerships. We also need to ensure we have a structure of supervision that works for us. 

B.5. External Review Report Forthcoming May 17, 2021. Associate Dean Shaw just sent an email to the 

external reviewers reminding them that their report is due by May 17th. It will be sent simultaneously to 

the Dean’s Office and the Department. I believe we have a few weeks to respond to it, and we must do 
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so in writing. As everyone except for me will be officially off contract, please reach out to me if you’d be 

available to discuss the results and provide feedback on a draft of the response. Also even though none 

of us have had a chance to debrief collectively about the External Review since it happened, we can take 

some time to do so for the good of the order at the end of our meeting if it doesn’t go late. 

B.6 Spousal Hire Update. Nima Yolmo has indicated that she intends to accept the Postdoctoral position 

that we pitched (in modified form). She still has to wrap up her doctoral thesis, which has now been 

pushed back to a September submission date. If all goes according to this new plan, we will need to go 

through a shortened hiring process (committee formation and ‘vetting’ of any applications that happen 

to be submitted within the short yet mandatory period that such a position must be advertised). The 

Postdoc now runs from January 1, 2022 – May 15, 2023 and because the Dean insisted on a 12-month 

contract, she would be employed through the summer months. Right now I have language in the PD 

which states that in addition to protecting her time to focus on transforming her dissertation into 

journal pubs, we would ease her into service, providing assistance to the UG getting the Internship 

course up and running. She would also develop a course with our input, and eventually teach it as 

instructor of record her final semester as a postdoc. 

C. Reports and discussion: 

1. AGORAE Representative – Schreiner 
 

2. Undergraduate Director – de la Cova 
 

3. Lab Committee Recommendations – 
 

4. Acting T & P Chair – Moskowitz 
 

5. SCIAA News – Smith 
1) Internal Director Search (Committee:  Jennifer (chairing), Susan Davis, Chester DePratter, & Jim 

Spirek) 
 

6. 4-Field Curriculum & Course Scheduling – Lewis 
 

7. Faculty Senate – Feliciano-Santos 
 

8. Colloquium Coordinators – Stawokowski & Barra 
 

9. Graduate Director – DeWitte 
1) Secondary Advisors (formalizing the practice) 
2) Admissions Update & Re-allocation of GIA  
3) Grad Evaluations 
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D. Old Business 

DEI notes: Yesterday during the CAS general meeting Todd mentioned that he was interested in 
considering approaches that wouldn’t be one size fits all so that the capacities and needs of units are 
actually met.  He wants to funnel some money down DEI work at the unit level. No unfunded mandates 
are his goal.  This opens us exciting possibilities for different kinds of DEI work to be undertaken at the 
unit level in terms of work climate and also perhaps recruitment and retention of majors and grads.  So I 
do think it is all the more important to think through which activities like student recruitment, for 
example and funding faculty and student workshops that we think suit our needs. Then when we know 
how CAS roll this out we’ll be prepared to submit proposals/make requests.  As Chair, I think we should 
not have one committee devoted to DEI, but rather ensure that within existing committee structures DEI 
becomes just part of the way we do regular business, and where we can, include mechanisms for 
student input. I think this is especially the case for supporting our Graduate students in their training as 
TAs.  We should be assessing on an ongoing basis how comfortable TAs are in reporting issues (including 
what they witness happening and experience personally) to their supervisor, to the Grad Director, 
and/or their mentor, and when these arise how satisfied or not are they with how they were 
handled.  This is definitely one site where microaggressions can play out through UG-TA, UG-Instructor, 
TA-TA, and TA-Instructor interactions.  If the existing means of assessing and addressing this don’t work 
we can figure out a different pathway to pursue. Also listening to what students would like in terms of 
colloquium speakers, topical course seminars, and student support would also be sites for including 
input. We also could be undertaking meaningful peer teaching review discussions where faculty actually 
think through together what it takes to create transformative learning spaces and not fall back into 
reactive responses. This is where I find a many of the professional development workshops fall flat even 
though some can and do help in particular ways. I also think we should pursue revising the T&P criteria 
which would actually chip away at some of structural underpinnings that differentiate how different 
faculty pathways are supported (or not) and evaluated.  These are all areas that spring to my mind and 
I’m sure there are more.  So I’ll keep working with Todd and you all to make sure we identify and 
prioritize needs and never presume that we are outside the system. 

 

E. New Business 

Covid-19 Departmental Safety Policies in Fall 2021. 

F. Good of the Order 


