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Sharon, Jennifer, Monica, Magda, Kelly, Carlina, Courtney, David, Eric, John, Marco, Nina, 

Sherina, Terry, Joanna, Kim, Steve 

1. Review & Motion to approve minutes from October 13, 2020 meeting 

Aye. 

2. Announcements/Informational items 

A. Congratulations to Terry Weik who today received notification from the VPR that his project in 

collaboration with Eric Jones, “Reparations & Lowcountry Landscapes” has been awarded funding 

under the Racial Justice and Equity Research Fund! 

Monica Barra : Also got word this morning that the racial justice and equity fund is funding a 

proposal I’m on to start a center for environmental justice research at USC. 

Congrats all around. 

B. News from the CAS Dean’s Office 

i) Merit exercise will be restarted and raises, when awarded, will take effect FY22. The Provost's 

Office is currently reviewing the plans submitted last year. The Dean predicts that not much will 

be changed in terms of either the procedure handed down nor the pool of money that will be 

allotted for merit. The sole exception is that Research/Teaching and Service activities from 

calendar year 2020 would NOT be included. Essentially the process froze at 2019, and there it 

will remain even during the thaw. Our total allocation from last year was to be $12,000. 

ii) The Dean’s Office wants to assure faculty that none of the recommendations in the EAB 

Consulting report were supported by the Council of Deans: No interest in hiring more non-TT 

positions over TT; No interest in increasing existing faculty teaching loads; No interest in 

merging the two Medical Schools; No real interest in merging College of Ed with College of Social 

Work  –savings would appear to be minimal.  The only recommendation that met with mild 

interest was the possibility of increasing online courses in some terminal MA programs (in CAS 

those would likely be in Criminal Justice, in Statistics, a specialized tracks in Psychology, or some 

other interdisciplinary program that the APC group divines with the Dean) and UG programs (for 

degree completion for working adults) to generate between 40-50 million.  Downsides to 

expansion of online programs: UofSC is late to the game and would have stiff competition, 

requires large initial capital investment, state population is too small as these online programs 

tend to only attract in-state students and those from surrounding state borders, the competitive 

pricing would require offering these courses at low cost to the students and the University in the 
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past has been loath to waive out-of-state tuition (Dean thinks the in-state tuition is even too 

high for this to work!).  

iii) Faculty with grants will need to keep an eye out for emails to review Time & Effort reports.  

These are federally mandated and have to be completed. UofSC is nearly caught up with 

certifying reports from 2019 and will be starting on those for 2020. 

iv) Spring semester monthly mandatory COVID-19 testing for faculty, staff and students who 

spend any time on campus. 

v) New: Current enrollment is down by 5%, especially in sophomores and freshmen. Could cause 

budgetary crunches. If the gap closes between now and January…. 

C. Spousal Hire. Faculty need to read the candidate’s writing sample from her dissertation circulated 

on October 30th in a forwarded email and review the CV. We should plan for a February colloquium 

talk and a few informal meetings. If the faculty find her a good fit then we can discuss with the 

Deans how the hire should be composed and move forward with the formal process, which would 

require a search committee.  Courtney Lewis has agreed to chair that committee. 

D. Carry Forward. We had a little over $58,456 in carry forward funds (one-time money) which will be 

added into our A-Funds. This is excellent news given that our A-fund operating budget, minus 

Faculty/ Staff, salaries GIA abatements and stipends and fringe, is $59,308. 

E. External Review Dates- March 25-26.  External Reviewers: Drs. Barbra Meek (U. Michigan), Jason 

DeCaro (U. Alabama), and Christopher Rodning (Tulane U.) 

F. Anonymized open-ended surveys coming to provide candid feedback to Chair on the Nov. 

workshop and any future ones that we undertake.  

G. Chair Furlough Days in December. I am being furloughed for 5 consecutive days between the 14th-

18th of December and will not be able to do any University work whatsoever. If you email me that 

week and don’t hear back right away, that’s why.  Marco will be acting chair during that time. 

 

3. Reports and discussion: 

1) AGORAE Representative – Schreiner 
Sustained Mentor Match and Brown Bag virtually. Will email those for next month. PhD scheduling 

concerns will go on in January. 
 
Jennifer: How are the new grads?  
Nina is really impressed. Everyone seems to be really motivated. Doesn’t feel they need more support. 

 
2) Undergraduate Director – de la Cova 
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Awards people. Dirty Trowel Award is now in the normal Awards program. Anthropology Student must 
be a senior. Claudia can get the GPAs. 

 
UG essay contest update:  
Should have that in your emails – questions, comments as of now. Feb 1 deadline – ASA.  
Jennifer: Only about 20 days to read essays. We could release it now and remind them in January. 
Only 5 pages and Will be asking for Faculty volunteers – hopefully one from each subfield. 
Carlina: we could send out with Feb. 1 as the date and get going on it. 
 
Last day for switching to Pass/Fail was Nov. 4th. 
 

3) 4-Field Curriculum & Course Scheduling - Lewis 
a) Faculty Senate on Dec. 2nd approved Kelly’s hybrid version of ANTH 161, the course number change 

for North American Prehistory from ANTH 333 to 228, as well as the new cross-listed course, ANTH 

374 Cognitive and Social Aspects of Bilingualism (cross-listed with LING 474 & PSYC 474). 

Additionally, ANTH 101 (100% asynchronous modality), and ANTH 497 (the new internship course) 

are all now in APPs and should make it through the system (pending no major objections along the 

way) and onto the bulletin for AY 2021-2022. 

 

We are moving to course rotation. There are 5 groups. Schedule 102 and 161 as usual – lectures and 

sections. If you pick non-peak time according to the University, you get a 1st pick. Going to put up 

the Excel at the end so that everyone understands how this works. 

 

4) Annual Review/Merit Committee – Weik 
 
Note:  Annual Review files will be due January 5, 2021 – Send them to the Chair and copy Claudia. 
      Also the Outside Professional Activities reporting will also fall due before the end of January.  

You will need to logon to the AIR site (Professional Activity and Financial Interest Reporting System) 
accessible through this page under the Office of the Provost:  
https://sc.edu/about/offices_and_divisions/provost/faculty/outside-professional-activities.php 

 
Terry: The committee came up with a final rubric with standards and categories of evaluations. Could be 
used for annual reviews.  Largely qualitative also created something fair and equitable for everyone. It is a 
revision of the rubric from last Spring. Consulted Faculty handbook to get categories. Tried to streamline it 
adding weighted limits. Chose three professors and a test case to get at other aspects of diversity. 
Recommend adding language to submit supplemental materials – maybe personal statements? There are 
certain types of things that could fall below the level of what is being looked at – chair a committee - but 
others invest significant time, but not on a committee. They tried to capture all potential forms of 
labor/activity and the univ might not be aware of. Added categories: letter of recommendation, etc. Some 
criteria would be hard to evaluate: basic professor response – do you have your book requirement on time, 
hold official office hours. Some left off because just too tedious. Don’t want to make it onerous for the 
reviewers and reviewees. Non-tenured track people – didn’t come up with solid response. Composition and 
functioning of the review committee itself. Comments – questions? 
 
Magda added: The goal of merit process is not to make some strange accounting but to be aware of 
everything everyone does as their roles change. Add certain categories that are more specific – a book 

https://sc.edu/about/offices_and_divisions/provost/faculty/outside-professional-activities.php
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review, etc. Unless people are really not doing what they are supposed to do, the love is spread equally. 
Need on the part of the admin to put people in categories. Non-tenured: didn’t really tackle they are more 
focused on teaching. Rubric only on that part. 
 
Kim: Think about the merit progress. We haven’t had a merit raise in years. What that would look like/feel 
like. Maybe had more activities years ago. If there is any circumstance you’d like to explain – for context and 
would stay in department. 
 
Jennifer asked: How did the scoring go in terms of looking at case studies? Did it allow you to see things you 
hadn’t seen before? 
 
Terry: Captured a lot and represented all three years. 
 
Magda: when I looked at each ad every case, reflected seniority. Busy work. Research teaching, service play 
out over time – you can see this. Rubric certainly captured all those things and could mark accomplishments 
very easily. Some redundant and petty – allowed us to see these categories. 
 
Terry: Openness retained categories – kind of like open-ended. People can suggest things that aren’t in the 
rubric. 
 
Jennifer: Something someone submits themselves? 
 
Terry: Unclear how to address that – a copy of it and the committee would have to do their work. 
Negotiation. 
 
Kim: You know where things fit. We can check the boxes and the committee would have it and then there’d 
be a conversation. 
 
Magda: Not creating enemies. Eliminate what the categories are – leave the rubric as is but not know what 
the category is. Avoid potential for conflict. More like a list to check off what they have done. 
 
Terry: A lot is open to interpretation and what the dept decides – have to find a way to communicate with 
those above. Stand on our principles – rely on categories and get what we get. We get evaluated for 
different reason – evaluations are going to happen no matter what people think. We can democratize this 
and not just be a top-down. 
 
Jennifer: Trial run to see how this works out. NOTE a few changes to the introductory paragraph on page 
one. For example, not all faculty have a 1:1 teaching load. I had asked dean for clarification.  
 
Jennifer also raised the issue of how this will actually role out in the event merit money is disbursed. Lasat 
year CAS set limits on how to allocate funds, where 6K for an evaluation of :outstanding” vs 3k for an 
excellent rating. Given that our scoring system might not make it so easy to distinguish between these then 
we’d still have to generate the difference. Our allocation was 12k – equal awards for equal amounts. Asked 
about dividing the money up. Will this instrument help us divide up the money? President is demanding “on 
merit” and has a very narrow definition of merit.  
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Magda: It would be nice to have their definition and should address this early on. Allocating merit and the 
fairness of it. Context will matter. The form will create a difference of outstanding and excellence. In the end 
the form is a guide, but the decision will rest with the committee. 
 
Sharon: Do you want feedback now, email, later date? 
 
Terry: Would love feedback – just email and I’ll share with the committee. 
 
Jennifer: I would want something as chair. I really appreciate all the work that went into this. Thank all of 
you.  
 
5) Lab Committee 

 
Jennifer had some figures that needed to be reviewed with Atieno for a budget that the lab 
committee can work with.  Between what we have budgeted from last years operating budget carry 
forward AND the carry forward from the separate lab fee account, we should have somewhere 
between 25K – 50K to work with.  She will report on the adjusted figure for the January meeting. 
 
Sherina: Need to meet and talk about it.  
 

6) SCIAA News – Smith 
Got a new underwater arch Dec. 1 interviewing for 2nd one. Have some funds for students to hire as 
temporary employees – if need in archaeology, send them over for Spring semester. 

 
7) Faculty Senate – Feliciano-Santos 

Mostly approving course. CFO was talking about budget issues. Chism. CFO says budget okay this year 
but based on certain knowledge that they are all guessing at. Number of students in a few years will go 
down. What can we do to prepare for that as costs go up and incoming student numbers goes down and 
most will be in-state who pay less. Demographic cliff. Didn’t say anything specific. Hiring less TFac. 
Provost talking about student feedback on teaching effort. Upset - telling us that we are not present. 
Async classes. Some faculty see real strength in online – provost doesn’t want to push that. Wouldn’t be 
as profitable. Push for people to do face-to-face teaching. What is the univ going to pivot towards during 
post COVID? 
 
Jennifer: What they think of as merit. What does merit look like in a univ that wants work more with 
less. 
 
Courtney: AAUP. Caslen told board to announce decision on the EAB thing in march. This year is a good 
year to join the AAUP to make sure we have a growing and strong AAUP. 

 
8) Budget update – Jennifer 

 
Showed budget document. 
 
Anticipating making changes to lab spaces. We have another carry-forward from the labs. Go under Ed. 
Supplies but we can reallocate that. We have a bit to really upgrade our dept. Dumping things and 
upgrading things. How to equitably use the money.  
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9) Graduate Director – DeWitte 
We have switched to ADMIT to view grad apps. Sent you this in email last Spring and will resend the 

information. You have to do the FERPA quiz. Virtual meeting with Culpepper. We will have a link on 
our website to ask questions for prospective students. This will be the biggest crop of applicants if all 
go through – 50 in process.  Deadline is Jan. 1. Can look at them today. I do recommend doing that. 
Deadline for MacFadden Feb. 1 or so. Requires a supporting letter and the student to put their own 
material together. 

 
Executive Session to discuss graduate students 
 
 

4. Old Business 

Jennifer: Ati & I met with the development people. Will be sharing in Jan. How we might target fund 

raising – existing alumni and target for students and undergraduate learning. 

 

Let me know if you don’t want caramels. 

 

Magda: Colloquium Feb. 25 – Jody Barnes. Sherina and potential Spousal Hire. Sherina – celebrating 

your fabulous book. 

 

5. New Business 

Development meeting, planning & ranking priorities [for January Anth Fac meeting] 

6. Good of the Order 

 

 


