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Session Learning Outcomes

As a result of this session, participants will be able to:

ÅDraw from national data and theory to describe 
trends related to the needs, characteristics, and 
developmental position of first-year students.

ÅIdentify talent development models and approaches 
to guide first-year assessment strategies. 

ÅEstablish meaningful learning and development 
outcomes.

ÅUse assessment and data to impact decisions.





INTRODUCTION: FYE & ASSESSMENT
Section 1:



FYE: A Working Definition

ά¢ƘŜ ŦƛǊǎǘ-year experience is 
not a single program or 
initiative, but rather an 

intentional combination of 
academic and co-curricular 
efforts within and across 
ǇƻǎǘǎŜŎƻƴŘŀǊȅ ƛƴǎǘƛǘǳǘƛƻƴǎΦέ

(Koch & Gardner, 2006)



/ǊƛǘŜǊƛŀ ŦƻǊ C¸9 ά9ȄŎŜƭƭŜƴŎŜέ
Å άEvidenceof an intentional, comprehensive approach to 

improving the first year ǘƘŀǘ ƛǎ ŀǇǇǊƻǇǊƛŀǘŜ ǘƻ ŀƴ ƛƴǎǘƛǘǳǘƛƻƴΩǎ 
ǘȅǇŜ ŀƴŘ ƳƛǎǎƛƻƴΦέ

Å ά9ǾƛŘŜƴŎŜ ƻŦ ŀǎǎŜǎǎƳŜƴǘ ƻŦ ǘƘŜ ǾŀǊƛƻǳǎ ƛƴƛǘƛŀǘƛǾŜǎ ǘƘŀǘ 
ŎƻƴǎǘƛǘǳǘŜ ǘƘƛǎ ŀǇǇǊƻŀŎƘΦέ

Å άBroad impact on significant numbers of first-year students, 
ƛƴŎƭǳŘƛƴƎΣ ōǳǘ ƴƻǘ ƭƛƳƛǘŜŘ ǘƻ ǎǇŜŎƛŀƭ ǎǘǳŘŜƴǘ ǎǳōǇƻǇǳƭŀǘƛƻƴǎΦέ

Å ά{ǘǊƻƴƎ ŀŘƳƛƴƛǎǘǊŀǘƛǾŜ ǎǳǇǇƻǊǘ ŦƻǊ ŦƛǊǎǘ-year initiatives, 
evidence of institutionalization, and durability over timeΦέ

Å άLƴǾƻƭǾŜƳŜƴǘ ƻŦ ŀ ǿƛŘŜ ǊŀƴƎŜ ƻŦ ŦŀŎǳƭǘȅΣ ǎǘǳŘŜƴǘ                
affairs professionals, academic administrators, and             
ƻǘƘŜǊ ŎƻƴǎǘƛǘǳŜƴǘ ƎǊƻǳǇǎΦέ



Discussion

ÅDoes campus activities have a shared definition 
of FYE?

ÅHow do your current activities stand up to the 
criteria for FYE excellence?

ωWhat can you do today 
that would help you 
advance your progress 
toward the criteria for FYE 
&HIP excellence?

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=8LCKJ6OwsINopM&tbnid=djMImhSN35a0sM:&ved=0CAUQjRw&url=http://www.ign.com/wikis/ign-community-central/Starting_a_Discussion&ei=IupJUsf8HpHo8QToooHADg&bvm=bv.53217764,d.eWU&psig=AFQjCNGpT-YWNow1D4mqTCjbYmBiHcKK6Q&ust=1380658821993806


άa99¢LbD ¢I9a ²I9w9 ¢I9¸ !w9έ
Section 2:



Activity
²Ƙŀǘ ŘƻŜǎ άƳŜŜǘƛƴƎ ǎǘǳŘŜƴǘǎ ǿƘŜǊŜ 

ǘƘŜȅ ŀǊŜέ ƳŜŀƴ ǘƻ ȅƻǳΚ



Nevitt Sanford

Challenge

Support

READINESS
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άwŜŀŘƛƴŜǎǎ ώƛǎϐ ǘƘŜ ƴƻǘƛƻƴ ǘƘŀǘ ŎŜǊǘŀƛƴ 
kinds of responses can be made only 
after certain states or conditions have 
been built up in the person. What the 

state of readiness means, most 
essentially, is that the individual is now 

open to new kinds of stimuli and 
prepared to deal with them in an 
adaptive mannerΦέ (Sanford, 1968)

ά¢ƘŜ ƛŘŜŀ ƻŦ ǊŜŀŘƛƴŜǎǎ 
underlies many of our 

common-sense practices in 
ŎƘƛƭŘ ǘǊŀƛƴƛƴƎ ŀƴŘ ŜŘǳŎŀǘƛƻƴΦέ 



First-Year Developmental Readiness

Source of identity and 
meaning -making:

Ea-External voice-
unquestioning

Eb-External voice-low 
tension

Ec-External voice-high 
tension

E(I)-External with 
awareness of internal

E-I or I-E: Balanced
I(E)-Internal with  

acknowledgement of 
external

I(a-c): External

Baxter-Magolda, M.B., King, P.M., Taylor, K.B., & Wakefield, K.M. (2012). Decreasing authority 

dependence during the first year of college.  Journal of College Student Development, 53(3), 481-435.

http://www2.myacpa.org/publications/jcsd


INPUTS

ENVIRONMENTS

OUTCOMES

Theoretical Grounding:
!ǎǘƛƴΩǎI-E-O Model



INPUTS

ENVIRONMENTS

OUTCOMES

Section 3:

WHO ARE OUR STUDENTS?



WHAT ARE WORDS YOU WOULD USE TO 
59{/wL.9 ¢h5!¸Ω{ /h[[9D9 {¢¦59b¢{?

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=WOVwpL8GTIrazM&tbnid=XwPhQWoRbtC7gM:&ved=0CAUQjRw&url=http://bluemarlinpartners.com/power-of-social-media-by-numbers/&ei=0nXIUsSiLdONkAebx4C4BA&bvm=bv.58187178,d.eW0&psig=AFQjCNHPcEP4gQDrcjDQ50y-oWdGCVXP2A&ust=1388955412024977

