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Session Learning Outcomes

As a result of this session, participants will:

• Understand FYE and HIP language and definitions, 
particularly with respect to campus activities.

• Be able to identify characteristics of “excellent” 
programs.

• Become familiar with approaches to guide first-year 
assessment strategies. 

• See how assessment, FYE, & HIPs are vehicles to bring 
campus activities “to the table” at your institution. 



INTRODUCTION: FYE & HIPS
Section 1:



FYE: A Working Definition

“The first-year experience is 
not a single program or 
initiative, but rather an 

intentional combination of 
academic and co-curricular 

efforts within and across 
postsecondary institutions.”

(Koch & Gardner, 2006)



FYE: Expanding the Working 
Definition

“Students don’t see 
progression as freshman, 
sophomore, junior, senior 

but see it as entering, 
persisting, and 

graduating.”
(Lane, 2014)
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“High-Impact Practices…”

…are curricular and cocurricular structures that 
tend to draw upon high-quality pedagogies 

and practices in pursuit of 21st century 
learning outcomes; they are “teaching and 

learning practices that have been widely tested 
and have been shown to be beneficial for 

college students..,[toward] increase rates of 
retention and student engagement.”

Kuh, 2008
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Consider Adaptability of HIPs

“[HIP] key conditions can be adapted and 
incorporated into any teaching and learning 
situation inside or outside the classroom to 

promote higher levels of student 
performance.  There are doubtless other 

high-impact activities…in which large 
number of students participate.”

Kuh in Brownell & Swaner, 2010



What does it mean to be HIP?



Characteristics of HIPs

• Creates an investment of time and energy

• Includes interaction with faculty and peers about 
substantive matters

• Demands reflection and integrated learning

• Real-world applications

• High expectations

• Includes frequent feedback

• Exposure to diverse perspectives

• Accountability



High-Impact Practices

First-Year Seminars & 
Experiences

Common Intellectual 
Experiences

Learning Communities

Writing-Intensive 
Courses

Collaborative 
Assignments & Projects

Internships

Undergraduate 
Research

Diversity/Global 
Learning

Service Learning, 
Community-Based 
Learning

Capstone Courses & 
Projects

 Campus Activities
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UNDERSTANDING FYE & HIP QUALITY
Section 2:



Characteristics of HIPs

• Creates an investment of time and energy

• Includes interaction with faculty and peers about 
substantive matters

• Demands reflection and integrated learning

• Real-world applications

• High expectations

• Includes frequent feedback

• Exposure to diverse perspectives

• Accountability



“While promising, [high-
impact practices] are not a 

panacea. Only when they are 
implemented well and 

continually evaluated…will 
we realize their considerable 

potential.”
(Kuh in Brownell & Swaner, 2010)

Criteria for HIPs “Excellence”



Criteria for FYE “Excellence”
• “Evidence of an intentional, comprehensive approach to 

improving the first year that is appropriate to an institution’s 
type and mission.”

• “Evidence of assessment of the various initiatives that 
constitute this approach.”

• “Broad impact on significant numbers of first-year students, 
including, but not limited to special student subpopulations.”

• “Strong administrative support for first-year initiatives, 
evidence of institutionalization, and durability over time.”

• “Involvement of a wide range of faculty, student                
affairs professionals, academic administrators, and             
other constituent groups.”
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ASSESSMENT FOR EXCELLENCE
Section 3:



It is Up to You: Get Involved!

“Models of decision–making 
are changing, which opens 

new opportunities for wise use 
of data resources. Key to this 

vision are a broadened 
definition of ’decision makers’ 
supported by IR, an intentional 

structure and leadership for 
data capacities, and adoption 

of a ‘student-focused’ 
paradigm for decision 

support.” 
(Swing & Ross, 2016)



Measure the “Right” Things

“Excuse me,” said Alice, “how do I 
get out of here?”

“That depends a great deal on 
where you want to end up” said the 
cat.

“I don’t care where I end up,” said 
Alice, “I just want out!”

“Well,” said the cat, “if it doesn’t matter where you end 
up, it doesn’t matter which road you take.”

Carroll, 1865
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Measure the “Right” Things:
Go Beyond Transactional Metrics



Keep Assessment “Safe”



Do Something with the Findings:
“You Can’t Fatten A Pig by Weighing It”



“Measuring student learning and 
experience is by far the easiest step 
in the assessment process. The real 
challenge begins once faculty, staff, 

administrators, and students at 
institutions try to use the evidence 

to improve student learning.”
(Blaich & Wise, 2011)

Do Something with the Findings:
Closing the Loop on FYE Assessment



CONCLUSIONS & TAKEAWAYS
Section 4:



So What? Setting Goals

• What are 3 ideas that you learned from this 
presentation?

• Who are 3 people with whom you will share 
those ideas?

• What are 3 action steps you are willing to take 
in the next month based upon those ideas?

• What are 3 action steps you are willing to take 
in the next 6 months based upon those ideas?



keupj@mailbox.sc.edu

“Speak Up! Using First-Year Assessment as a Platform 

for Change.” Today (Sunday, 2/19) from 2:15-3:15 pm 

in BCC 319.


