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Session Learning Objectives

As a result of attending this session, participants will:

ÅΧƎŀƛƴ ŀ ƎǊŜŀǘŜǊ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ƻŦ ǘƘŜ ŎƘŀǊŀŎǘŜǊƛǎǘƛŎǎ 
of PL programs and their relationship with 21st

Century learning outcomes.

ÅΧŀŘǾŀƴŎŜ ǘƘŜƛǊ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ƻŦ t[ ŀǎ ŀƴ ŜƳŜǊƎƛƴƎ 
practice in colleges, departments, and academic 
support programs.

ÅΧhave the opportunity to compare their peer leader 
program to a national profile and to consider 
innovations and refinements to their program.



BACKGROUND AND REVIEW 

OF LITERATURE

Introduction



Support Networks in the First Year
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Peer Pressure

ά¢ƘŜ ǎǘǳŘŜƴǘΩǎ ǇŜŜǊ 
group is the single most 

potent source of 
influenceon growth and 
development during the 
ǳƴŘŜǊƎǊŀŘǳŀǘŜ ȅŜŀǊǎέ

(Astin, 1993, p. 398)



Peer Pressure

ÅPeers have a significant and profound impact on the 
undergraduate experience:
ïIntellectual development

ïAcademic Engagement

ïMoral Development

ïClarification of Political and Social Values

ïDetermination of Academic and Social Self-Concept

ïInterpersonal Skills

ïCritical Thinking Skills

ïPositive Gains in Writing and Reading Comprehension
(Greenfield, Keup, & Gardner, 2013; Pascarella & Terenzini, 2005; Skipper, 2005)



Defining Peer Educators

ά{ǘǳŘŜƴǘǎ ǿƘƻ ƘŀǾŜ ōŜŜƴ selected and trained to 
offer educational services to their peers.  These 
services are intentionally designed to assist in the 
adjustment, satisfaction, and persistence of 
students toward attainment of their educational 
goals. Students performing in [these] 
paraprofessional roles are usually compensatedin 
some manner for their services and are supervised 
by qualified professionalsΦέ 

(Newton & Ender, 2010, p. 6)



Background on Peer Leaders

ÅHistorically, Peer Leaders were situated in 
cocurricularunits (orientation, residence life)

ÅRecently, the use of Peer Leaders in the classroom 
and academic realm has become more widespread
ïRoles: tutors, Supplemental Instruction leaders, and peer 

advisors

ïCourses: English composition, introductory mathematics, 
gateway courses, and first-year seminars

ÅThe lines between curricular and cocurricularspaces 
are being intentionally blurred



Background on Peer Leaders

ÅPeer leaders are empowered to exert influence in a 
less intimidating way than staff or faculty 

ÅStudent paraprofessionals are an effective and 
efficient resource

ÅThe use of peer leaders provides benefit to:

ïPrograms: improved student outcomes, stronger bridge 
between faculty/staff and students

ïStudents: more opportunities for student interventions

ïPeer leaders: engagement with faculty & staff, leadership 
training



2013 NATIONAL SURVEY OF 

PEER LEADERS

Methods



Method: Data Source
2013 National Survey of  Peer Leaders

ÅSurvey was a partnership with 5 leading educational 
organizations involved with peer leaders:
ïACUHO-I

ïInternational Center for Supplemental Instruction

ïNACA

ïNational Resource Center for The First-Year Experience and 
Students in Transition

ïNODA

ÅInstitutional recruitment took place first



49 Participating Institutions:
2013 National Survey of  Peer Leaders

Angelo State University
Appalachian State University
Bethany College
Brigham Young University
Campbell University
Cedar Crest College
Colorado State University
East Carolina University
Eastern Illinois University
Fort Hays State University
Framingham State University
Furman University
Georgia Southern University
HofstraUniversity
Indiana University - Purdue 

University Fort Wayne
Indiana University East
Kennesaw State University

Lesley University
Lyndon State College
Madonna University
Minot State University
Missouri State University
Montclair State University
Morgan State University
Northern Illinois University
Ohio University
Oklahoma State University - Main 

Campus
Oregon State University
San Jose State University
South Dakota State University
Southern Arkansas University
Southern Illinois University
Stetson University
Temple University

The College at Brockport
The University of Maryland - College 

Park
The University of New Orleans
The University of South Florida
The University of Tampa
University of Central Florida
University of Florida
University of Louisiana at Lafayette
University of Maryland Baltimore 

County
University of South Carolina 

Columbia 
University of South Carolina Upstate
University of Wisconsin-Milwaukee
Wayne State University
Wells College
Wittenberg University



Method: Data Source
2013 National Survey of  Peer Leaders

ÅStudent survey administered from 3/26/2013-
6/1/2013

Å4,932 student peer leaders responded to the survey 
(28.6% response rate)

ÅStudent sample over-represents women and high 
academic performers*

ÅStudent sample has adequate representation by 
race/ethnicity, class standing, & Pell Grant eligibility



TYPE & SPONSORSHIP OF 

PEER LEADER EXPERIENCES

Findings
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Most Common PL Sponsors

What type of campus-based organization have you worked for as a peer leader, 
either currently or in the past? (n = 4,016)

Peer Leader Experience όάmark all that applyέύ %

Student clubs and organization(s) 44.5

Residence Hall 28.9

First-Year Experience 28.6

Campus activities 28.5

Orientation 24.6

Academic - peer advisor 24.5

Community service or service learning 23.8

Academic - Tutor 23.4
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Least Common PL Sponsors
What type of campus-based organization have you worked for as a peer 
leader, either currently or in the past? (n = 4,016)
Peer Leader Experience %

Athletics 9.5
Admissions 9.3
Religious 8.9
Academic-Supplemental Instruction leader 8.7
Multicultural affairs 5.4
Study abroad 5.2
Outdoor or recreational sports 4.3
Counseling or mentalhealth 3.1
Student productionsor media 2.8
Judicial affairs or student conduct 2.6
Physicalhealth 2.6
International student office 2.2
Financial literacy .8



PEER LEADER SELECTION, 

TRAINING, & COMPENSATION

Results

ά{ǘǳŘŜƴǘǎ ǿƘƻ ƘŀǾŜ ōŜŜƴ selected and trained to 
offer educational services to their peers.  These 
services are intentionally designed to assist in the 
adjustment, satisfaction, and persistence of students 
toward attainment of their educational goals,  
Students performing in [these] paraprofessional 
roles are usually compensated in some manner for 
their servicesand are supervised by qualified 
ǇǊƻŦŜǎǎƛƻƴŀƭǎΦέ



PL Selection Process

Which of the following best describes the peer leader selection 
process you went through (n = 3,942)

Application: ¡ ¡ ¡ ¡ ¡(86.4%)

Election:  ¡ ¡(38.8%)

Nomination:  ¡ ¡(35.9%)

Other:  (2.8%)



Training

85.6%

13.5%

0.8%

Were you trained for your peer leader position(s)? 
(n = 3,942)

Yes

No

I don't know



Trends in Peer Leader Training

ÅLonger training modules

ÅOngoing support & professional development

ÅCurricular components

ÅOutcomes focused

ÅFocus on supervision as part of training

ÅPeer leadership & training among peer leaders

ÅIntegrated across campus and across PLE



Compensation
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What compensation did or do you receive for your work as a peer 
leader? (n = 3,942)



PEER LEADER OUTCOMES

Findings
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