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“We cannot seek achievement for ourselves and forget about progress and prosperity for 

our community… Our ambitions must be broad enough to include the aspirations and 

needs of others, for their sakes and for our own.” – Cesar Chavez
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Part I: FYS Center Overview



Institutional Profile:

 4 Phoenix metropolitan 

area campuses

 Over 80,000 students

 R1 Doctoral University –

Highest research activity

 Committed to excellence, 

access, and impact

First-Year Student Profile:

 Nearly 40% first-gen and 

low-income

 Large populations of 

minority, out-of-state, and 

international students

 Average SAT score: 1126

ASU Charter: ASU is a comprehensive public research university, measured 

not by whom we exclude, but rather by whom we include and how they 

succeed; advancing research and discovery of public value; and assuming 

fundamental responsibility for the economic, social, cultural and overall 

health of the communities it serves.

Institutional Context



https://vimeo.com/177760137

https://vimeo.com/177760137


Building the Plane While Flying It



Proactive, innovative 

programmatic offerings, outreach, 

and advocacy

Driven by research-based, 
award-winning retention and 
positive psychology 
innovations, training and 
development, and a 
continuous effort to transform 
and improve services in and 
beyond the Center

Embraces a strengths-based 

approach and utilizes a peer-based 

model to deliver holistic student 

support

The First-Year Success Center Approach

Arizona Commission on Postsecondary 

Education Award, 2015

Director Herrera recognized as 2017 Outstanding 

First-Year Student Advocate Award Winner 



The First-Year Success Center Team

FYS Coaches receive approximately 100 hours of training during 

the course of the academic year.

 10 professional staff

 75 success coaches

2016-17 FYS Coach Profile:

 Average GPA: 3.6

 33% first-gen

 130+ campus organizations

 75+ internships

 25 study abroad programs

FYS Coach-Student Pairing:

FYS-targeted students are 

automatically matched with an 

FYS coach based on shared 

campus and college



First-Year Success Center Coaching

VIP2

VIP Suite

VIP3 Student Success Series

VIP Digital Coaching Package

Game Changers

Student Success Management

Academic & Unit Partnerships



Sample Topics Covered in Coaching

Academic 
Success

Getting involved

Scholarships

Navigating ASU

Jobs, 
Internships, 
Research, & 
Grad School

Personal Topics



885 students participated in the 2016-2017 VIP3 Student Success Series



Caring 

at Scale:
Sample FYS 

Coach post-

appointment 

email to 

freshman



Part II: Student Engagement 

and Retention Impact



Fall ‘16 – Spring ‘17 Impact

Freshmen who engaged in coaching were much more likely (10%) to be registered the following 

semester at ASU that those who hadn’t been coached. The greatest impact was on specialized 

populations (first-generation, ethnic minority, and commuter). 

16,944
Coaching appointments conducted

5,216
Unique users

112,563
Outreach efforts

23,412
Referrals
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Student Feedback

“Definitely needed, I felt like I was drowning before coming in here; time 

management and general success actually seem achievable now.”



Student Feedback

“My coach is so caring and genuine! It means a lot in this crazy time to have 

someone there to encourage me and point me in the right direction.”



Part III: Key Lessons Learned 

& Action Items



 Freshmen who are coached by the First-Year 

Success Center have higher GPAs and higher 

levels of retention, and these rates climb as 

they have more appointments. 

 FYS coaching correlates with high academic 

achievement and decreased likelihood of 

academic probation.

 Coaching is positively related to success for all 

students and notably among populations with 

unique retention challenges, including 

racial/ethnic minority, first-generation, 

commuter, and out-of-state students.

Success Coaching Works



Positive Psychology + Higher Ed. Best Practices = Success

“The marriage and integration of positive psychology and higher education best 

practices is a unique, highly impactful, and cutting-edge approach, given the frequency 

of non-cognitive barriers we encounter and the diversity of ASU students we serve.”

–Marisel Herrera



Additional Key Lessons Learned

The power of well-trained, resource-rich, 
and highly-equipped peers to advance the 
retention mission of the institution

The value of a holistic service model

The importance of institutional buy-in



Thank you! 

The right person at the right time can change a life.



For more information about 

the First-Year Success Center 

480-965-3289

fys@asu.edu

fys.asu.edu

mailto:fys@asu.edu

