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1 Emerging focus 



“The future ain’t  
what it used to be.” 

Yogi Berra 

Transferred from en.wikipedia 



Emerging focus on transfer students 

Key ingredient in 
strategic enrollment 
planning 



2 Elements of 
transfer student 
success 
 
 



Are our decisions determined by myth or 
by data? Common myths: 
 • Transfer students come with a plan (major, career 

choice, etc.) 
 

• Transfer students have “done” college already 
 

• Transfer students are already well prepared for 
college-level achievement 
 

• Transfer students don’t need or want the programs 
and services we have to offer our other new 
students 
 

• Transfer students are ready to be  
successful students. 

Who are our transfer students? 
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One-third of all students change institutions 

Of those who transfer: 
 

• 37 percent transfer in their second year 
 

• 22 percent transfer as late as their fourth 
or fifth years 
 

• 25 percent transfer more than once 
 

• 27 percent transfer across state lines 
 

• 43 percent transfer into a public two-year 
college 

 

Transfer and Mobility: A National View of Pre-Degree 
Student Movement in Postsecondary Institutions 
February 2012 

http://sharepoint/C7/Resources/Image Library/College Students/students (14).jpg


National Student Clearinghouse Research Center Signature Report 5 
July 2013 

Baccalaureate Attainment: A National view of the Postsecondary Outcomes 
of Students Who Transfer from Two-Year to Four-Year Institutions  

Outcomes six years after transfer 

*This figure is based on data shown in Appendix C, Table 1. 
**This completion rate includes bachelor’s degrees and higher completed 
at four-year institutions. About 1% of students in the cohort completed an 
associate’s degree at a four-year institution.  These completions were not 
included in the four-year degree completions show here. 

(n=320,011) 

~27% are 
no longer 
enrolled! 



Student-focused assumptions 
• Over-confidence and under-confidence 
• Previous vs. new school syndrome 
• Invisibility of the peer group 

- Transfer identity vs. class identity 
• “c2c2c” behavior 
 

Institution-focused assumptions 
• Adequate preparation 
• Exclusionary policies 
• Homogeneity—one size fits all philosophy 

 

Too many assumptions 

Grites, Thomas J., (2013). Successful Transitions from Two-Year to Four-Year 
Institutions, in J. Marling (Ed.), Collegiate Transfer:  Navigating the New Normal, (pp. 61- 
67), New Directions for Higher Education, No. 162, Summer 2013, San Francisco: 
Jossey-Bass. 
 



Too many differences 
 
 • Campus geography 
• Vocabulary 
• Academic policies and procedures 
• Academic standards and faculty expectations 
• Academic advising structures 
• Computer systems 
• Course scheduling priorities and procedures 
• Traditions and cultures 

 
(Grites, 2013) 





Number of campuses with programs 
for first-year and transfer students 

© 2013 Noel-Levitz, LLC. All rights reserved. 
2013 Student Retention and  
College Completion Practices Report 



Effectiveness of first-year and 
transfer programs 

Noel-Levitz Blog Post, January 28, 2014 
Are campuses supporting transfer students enough?  
A look at recent data 



3 Transfer student 
attitudes and  
motivation 
 
 





Between 2010 and 2012 
1,708 transfer students completed the 
motivational assessment 



What information is captured through the 
Second-Year Student Assessment? 
 Student information, 

including: 
 

• Major selection 
• Intent to re-enroll 
• Study plans 
 



Students’ Attitudes and Motivations 
 
 
 



Students’ Receptivity to Assistance  
 



Students’ Institutional Impressions 
 



 Advisor/Counselor Report 
 



Aggregate data 
 



Transfer students’ commitment to college 

© 2013 Noel-Levitz, LLC. All rights reserved. 
The Attitudes and Motivations of College Transfer Students 



Transfer students’ plans for 
college and degree completion 

93.8% 

4.8% 1.0% 

93.7% 

4.5% 1.4% 

54.6% 
42.3% 

2.9% 
0.0%

10.0%
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30.0%
40.0%
50.0%
60.0%
70.0%
80.0%
90.0%

100.0%

I plan to complete my
degree or program at

this college or
university

I plan to transfer to
another college or

university to complete
my degree

I have not made a
decision about my
plans to re-enroll in
college next term

Four-year private
Four-year public
Two-year public
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Area Importance Satisfaction “Gap” 

The content of my courses within my major is valuable. 94% 70% 24% 

The quality of instruction I receive in most of my classes is 
excellent. 

94% 70% 24% 

I am able to register for classes I need with few conflicts. 93% 58% 35% 

There are sufficient courses within my program of study 
available each term. 

92% 54% 38% 

My academic advisor is knowledgeable about requirements in 
my major. 

92% 72% 20% 

Tuition paid is a worthwhile investment. 92% 55% 37% 

Faculty are fair and unbiased in their treatment of individual 
students. 

90% 65% 25% 

The campus staff are caring and helpful. 89% 62% 27% 

I receive the help I need to apply my academic major to my 
career goals. 

89% 62% 27% 

Students are made to feel welcome here. 88% 70%  18% 

What is most important to 
transfer students?  



  Four areas of challenge for transfer students 



    

Academics 



73.5% 72.6% 

82.2% 

66.0%
68.0%
70.0%
72.0%
74.0%
76.0%
78.0%
80.0%
82.0%
84.0%

Four-year private
institutions

Four-year public
institutions

Two-year public
institutions

During an exam, I’m able to 
concentrate and keep my thoughts 

well organized 

© 2013 Noel-Levitz, LLC. All rights reserved. 
The Attitudes and Motivations of College Transfer Students 



74.6% 
75.3% 

82.4% 

70.0%

72.0%

74.0%

76.0%

78.0%

80.0%

82.0%

84.0%

Four-year private
institutions

Four-year public
institutions

Two-year public
institutions

I am good at figuring out what 
material is most important  

for an exam 
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74.9% 

64.1% 
58.0% 

0.0%
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40.0%

50.0%

60.0%

70.0%

80.0%

Four-year private Four-year public Two-year public

Most transfer students think they 
will need to study more 
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Transfer students’ receptivity 
to assistance 

Four-year private Four-year public Two-year public 

47.7% 

22.8% 

49.6% 

23.4% 

37.3% 

20.5% 

I would like to find tutors in one or more of my courses 

Would like to receive help Previously received help  



41.6% 

20.8% 

44.4% 

25.4% 

35.5% 

22.0% 

Transfer students’ receptivity 
to assistance 

Four-year private Four-year public Two-year public 

I would like to get help with study skills 

Would like to receive help Previously received help  



Satisfaction with Academic Items  



    

Advising 



I would like help preparing a written 
academic plan for graduation 

58.7% 

27.4% 

62.3% 

26.4% 

49.7% 

24.5% 

Four-year private Four-year public Two-year public 

Would like help going forward Previously received help 



58.7% 

30.1% 

64.5% 

32.7% 

50.6% 

33.8% 

I would like to figure out the impact of 
grades on my desired major 

Four-year private Four-year public Two-year public 

Would like help going forward Previously received help 



Satisfaction with 
Advising Items 



    

Financing 



48.5% 

46.7% 

48.0% 

45.5%

46.0%

46.5%

47.0%

47.5%

48.0%

48.5%

49.0%

Four-year private
institutions

Four-year public
institutions

Two-year public
institutions

I have the financial resources that 
I need to finish college 
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Plans to work 

35.5% 

14.1% 18.0% 

12.8% 

10.2% 

9.5% 0 (I do not work) 35.5%

1 to 10 hours  14.1%

11 to 20 hours 18.0%

21 to 30 hours 12.8%

31 to 40 hours 10.2%

Over 40 hours 9.5%



40.6% 

23.5% 

Would like to discuss options for 
financing their education 

60.2% 

37.1% 

62.9% 

34.6% 

54.5% 

35.6% 

Four-year private Four-year public Two-year public 

Would like help going forward Previously received help 



40.6% 

23.5% 

Find ways to balance the demands of 
school with work 

40.3% 

18.8% 

46.4% 

21.8% 

36.1% 

19.9% 

Four-year private Four-year public Two-year public 

Would like help going forward Previously received help 



Find better ways to manage my 
personal finances, including 
loans, work and credit cards 



Satisfaction with Financing Items 



    

Careers 



I would like to identify work 
experiences or internships 

related to my major 
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75.7% 

22.9% 

77.6% 

23.2% 

59.6% 

23.2% 

Four-year private Four-year public Two-year public 

Would like help going forward Previously received help 



I would like to explore advantages and 
disadvantages of my career choice 
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62.3% 

27.0% 

65.8% 

29.5% 

47.0% 

29.8% 

Four-year private Four-year public Two-year public 

Would like help going forward Previously received help 



Satisfaction with Career Items 
 



4 Implications for 
campus action 



Three organizing principles 

Design everything 
to meet your 
retention goals. 

Deliver the right 
thing at the right 
time. 

Promote relationship, 
affiliation, affirmation, 
and confidence. 



Academics 

• Connect transfer students early with 
academic resources (tutoring, writing/math 
centers, etc.) 
 

• Connect new transfer students to faculty 
 

•  Provide faculty development opportunities 
about  transfer students and their needs 
 

• Provide prompt feedback on academic 
performance 



Academics (continued) 

• Apply “sensors” and “early-
alert” systems to new transfer 
students 
 

• Support new transfer students 
through peer mentors/advisors 

• Inform transfer students of academic honorary 
recognition opportunities 
 

• Target transfer students in outreach efforts to promote 
internships, study abroad, undergraduate research 



Advising and Career Development 

• Communicate often between admission and through 
orientation 
 

• Require orientation participation (target those with a 
“gap” in enrollment) 
 

• Ensure that transfer students receive regular support in 
developing and monitoring their academic plans 
 

• Provide transfer guides for every major on the web; keep 
these up-to-date! 
 

• Inform transfer students of their transfer credit  
analysis at the time of admission 



Advising and Career Development (continued) 
 

• Advocate for the maximum in transfer credits 
 

• Provide regular training for faculty/staff serving as transfer 
advisors 
 

• Imbed career development counseling in the 
admissions/orientation process 
 

• Provide resources for career development and internships 
in every departmental web page 
 

• Target internship opportunities directly to transfer students  



Financial and other campus resources 

• Offer meaningful scholarships for transfer 
students 
 

• Provide financial counseling to transfer 
students 
 

• Target transfer students for on-campus 
employment 
 

• Monitor progress of transfer students who are 
working more than 20 hours/week 
 

http://sharepoint/C7/Resources/Image Library/On-campus buildings/campus (4).jpg


Other campus 
resources  

• Operate with a “one stop shop” mentality 
 

• Ensure that transfer students are 
connected to all of the support services 
available 
 

• Promote social integration of transfer students 
 

• Monitor success metrics for transfer students 
 

• Celebrate the success of transfer students!  

http://sharepoint/C7/Resources/Image Library/On-campus buildings/student center.jpg


Turning transfer students  
into thriving students: 
 
We can make a difference if we 
employ data-informed planning to 
create targeted student-success 
initiatives for our transfer students. 
 
 



5 Questions and 
discussion 



Graduation 
Years Two 
through 

Graduation 
Year 
One Intake 

Noel-Levitz Retention 
Management System Plus™ 

Non-Cognitive Student Surveys and Predictive Modeling  

CSI & SRP 
College Student 

Inventory; Student 
Retention Predictor 

MYSA 
Mid-Year Student 

AssessmentTM 

SYSA 
Second-Year 

Student 
AssessmentTM 



Retention Management System Plus suite 

College Student 
Inventory 

Assessment Tools 



The surveys measure 
 
• Non-cognitive attitudes  
• Students’ interests and requests for assistance  
• Institutional impressions and satisfaction 



Join us and share the invitation for 
these upcoming events 
 
Fall 2014 webinar series 
 Wednesday, November 19, 2:00 PM EST 
“Building Student Success Strategies Based on Students’ 
Motivational Needs” 
 
Wednesday, December 17, 2:00 PM EST 
“Extending Your Reach:  Student Success Strategies for the 
Freshmen and Sophomore Years 
 
 
Register: https://www.noellevitz.com/events  



A focus on college completion initiatives  
 



Sign up for the Noel-Levitz Blog: 
http:/blog.noellevitz.com 



Thank you for joining us today 

Let’s keep the conversation going! 
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