
 
 

Collaboration Across the Curriculum: Developing a Second-Year Program at Sonoma 

State University 

 

Program Outline 

 

Sophomore Seminars/Core Classes 

 “How to Think Like a Social Scientist” 

 SYRCE (Second Year Research and Creative Experience) 

 Proposed second-year course for STEM students 

 

MAP (My Academic Plan) 

 Goal setting through summer letter to second-year students and parents 

 Advising and Career Workshops for sophomores 

 Online Advising tools  

 Classes (e.g. “Choosing a Major”) 

 

Class Events 

 Welcome Back 

 Sophomore Day of Service 

 

Research and Mentoring 

 SSU Research Initiative (SSURI) 

 Peer Facilitators 

 SSU Mentor (pairing sophomores or juniors with alumni mentors) 

 

 

For More Information 

*My Second Year Website:  http://www.sonoma.edu/aa/us/sye/ 

*Goals and Resources: http://www.sonoma.edu/aa/us/sye/resources.html 

*Summer 2013 Social Sciences Newsletter Article about program: 

http://www.sonoma.edu/socsci/about/newsletter.html 

*Links to information about “How to Think Like a Social Scientist”: 

http://www.sonoma.edu/SocSci/classes/curriculum-development.html 

*2014 NewsCenter article: http://www.sonoma.edu/newscenter/2014/10/sophomore-

year-experience-program-creates-smoother-transition-for-students.html 

*2013 NewsCenter article: http://www.sonoma.edu/newscenter/2013/09/social-sciences-

pilots-program-to-improve-the-sophomore-year-experience.html 
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7 Lessons from Developing SSU’s Sophomore Year Experience (SYE) Program 

Faculty Leadership – Bottom Up: Our SYE happened, not at the behest of 

administrators nor as result of student services initiatives, but rather because faculty took 

the lead. The most involved faculty have been fully tenured and mid-career, able take the 

risk and invest the extra time and energy needed to make the program sustainable. In 

addition, these faculty drew on their roles in campus governance and connections all over 

campus to create a wider collaboration. Finally, faculty concerns for students and 

enthusiasm for teaching helped put seminars and classes at the core of the program. 

 

Partner with Administration: This program could not have happened without 

administrative support from the outset. Administrators were quick to support the idea 

with encouragement, suggestions, and seed money. SSU administrators continue to 

encourage schools and departments to develop their own approaches to sophomore 

learning, rather than imposing a centralized model. 

 

Collaborate with stakeholders and talk to everyone!  Both formal and informal 

collaboration formed the heart of the program. Some of the best ideas came from hallway 

and “water cooler” conversations. Faculty talked to faculty; faculty and administrators 

met at campus retreats; student services professionals and faculty chatted after committee 

meetings; advisors talked to students; friends talked to friends. The ad hoc SYE 

committee included volunteers from every department in the School of Social Sciences, 

librarians, residential life staff, campus advisors, and the AVP of Undergraduate Studies. 

Collaboration continues at many levels as the program expands campuswide. 

 

Involve students: Through focus groups, informal conversations, meetings with peer 

advisors, and formal assessment, we have invited student feedback about the developing 

program. In addition, peer facilitators work as part of the teaching team for the courses, 

and student researchers have been instrumental in developing and implementing the 

sophomore satisfaction survey, “Track the Pack.” 

 

Begin and end with data: We looked at campus data, but also ran our own focus groups. 

We built assessment into every component of the program. And we are running a 

longitudinal sophomore satisfaction survey over the next four years. 

 

Start small: By trying things out (as experimental or pilot programs), assessing them 

from the first, and creating a modular program that permits easy expansion, we have 

developed a program that is both successful at the small scale and easy to expand as 

interest and resources permit. 

 

Do your own thing, but don’t reinvent the wheel: We almost made this mistake. At 

first, faculty on the SYE development committee focused on our own understandings of 

what such a program should do. But connecting both with published articles on the 

sophomore experience and other campuses’ SYE programs as well as with folks on our 

own campus who were already steeped in sophomore programming issues, we were able 

to develop a final model that blends our own ideas and desires, students’ concerns and 

interests, and prior knowledge about sophomores and sophomore programming. 



 

Contact Us 

Alvin Nguyen, Sophomore Year Experience Coordinator, alvin.nguyen@sonoma.edu, 

707-664-3281 

Michelle Jolly, Faculty SYE Coordinator, School of Social Sciences, 

michelle.jolly@sonoma.edu, 707-664-2313 

Heather Smith, SYE Assessment Coordinator, Department of Psychology, 

heather.smith@sonoma.edu, 707-664-2587 
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