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Presentation Overview

• Working with Sophomores
• National and Institutional Sophomore Data
• Theoretical Foundations
• Sophomore Resources Program at Gettysburg

– History, Structure and Staff, Learning Plan
Elements and Strategies, Assessment

• Sophomore Strategies
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Think about the Sophomore Year…

• Highlights or memorable moments
• Challenges faced
• Decisions made
• Feelings and emotions

Share back with your group.
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Sophomore Experience Survey 2012

• Laurie Schreiner, Azusa Pacific University
• Almost 20,000 sophomores from 70+ institutions have

completed an online survey since 2007

2012 Demographics
- 68.8% Female, 63.2% Anglo, 30.8% First Generation
- 10% Transfer students
- 14.3% over age 21
- 59.7% are at their first-choice institution, 47.4% live on

campus, 39.2% work off campus, 39.7% work on campus
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Sophomore Experience Survey 2012

Sophomore year is worse or much
worse than first year

21.1%

Courses are worse/much worse
than first year

20.1%

Getting grades below a B average 21.2%
Still unsure of my major 11%
Surviving… barely 25%

2012 Update of Schreiner (2010)
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Sophomore Experience Survey 2012

Dissatisfied with…
Advising 33.2%
My living situation 22.6%
My interactions with faculty 22.4%
My grades 21.9%
My peer relationships 21.1%
My health 20.2%
The whole college experience 18.7%
The amount I’m learning 14.1%

2012 Update of Schreiner (2010)

Clic
k t

o buy N
OW!

PDF-XChange

w
ww.docu-track.com Clic

k t
o buy N

OW!
PDF-XChange

w
ww.docu-track.com

http://www.docu-track.com/buy/
http://www.docu-track.com/buy/


Gettysburg’s Class of 2016

• Learning plan assessment administered at end
of first year

• 347 responses to the question: “What is the
greatest concern you have entering your
sophomore year?”
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Greatest Concern of Rising
Sophomores

Academic workload 24.2%
No concern 18.7%
Time management 13.0%
Grades 12.4%
Greek Life 8.9%
Class selection 8.6%
Major/Minor decision 6.1%
Extracurricular activities 4.3%
Housing 4.3%

FY Assessment, Spring 2013, n=347
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Redefined “Sophomore Slump”

A multi-dimensional phenomenon including one or
more of the following:

– Academic deficiencies
– Academic disengagement
– Dissatisfaction with collegiate experience
– Major and career indecision
– Developmental confusion

Kennedy and Upcraft, 2010
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Schlossberg’s Transition Theory

Situation

Self

Social Support

Strategies

Schlossberg (1989)
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Schaller’s Stages of Sophomore Year

• Stages have tone and content
• Ability to be in multiple locations in varying

contexts
• Specific domains: Relationships, Self,

Academics

Schaller (2005)
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Schaller’s Stages of Sophomore Year

Random Exploration
• exuberance, lack reflection
Focused Exploration
• frustration, reflection begins
Tentative Choices
• Relief, some lingering anxiety
• action begins
Commitment
• confidence

WTF?

GYST

IDK

ST
Schaller (2005)
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Institutional Snapshot
• Private, four-year, highly

selective liberal arts college
• 2,700 students
• Four year on-campus

requirement
• Stronger-than-average

relationship between
academic and student
affairs

• First-year residential
learning plan
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History of Sophomore Outreach

• Convening of College Life-based committee in
late 2008, early 2009 for value proposition

• Strong emphasis on Career Development and
Academic Advising

• Restructuring of Community Advisor student
position

• Transition from SYE to Sophomore Resources
• Reorganization to house in Residence Life
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SR Advisory Board

SR Res Life
Coordinator

Academic
Advising

Garthwait
Leadership

Center

Greek Life

3 Faculty
Members

Career
Development

Off-Campus
Studies

Chemistry

Music
Conservatory

Political Science

Current Representation
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Citizenship Pillars
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Evolution from Questions to Planks
• Chart Your Academic Path:

Exploring Your Interests
and Declaring Your Major

• Make the Most of Your
Involvement: Strengthening
Campus Connections

• Expand Your Worldview:
Gaining New Perspective
through Immersion

• Prepare for Life after
Gettysburg: Matching
Vocation with Career
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Connections with Institutional Goals

Institutional
Priority

Intellectual
Climate

Co-Curricular
Learning Goals

Diversity, Equity,
Inclusion;
Internationalization

Value
Proposition of
a Liberal Arts
Education

Citizenship
Pillar

Be Curious Own Your
Experience

Engage Difference Make an
Impact

Sophomore
Resources
Plan

Chart Your
Academic
Path

Make the Most
of Your
Involvement

Expand Your
Worldview

Prepare for Life
After
Gettysburg
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Community Advisors

• 19 student staff members responsible for 779
residents (555 sophomores) in 31 properties

• Serve as a resource for residents, connecting
them to campus partners, and offering
individual or small group consultations
(GChats)

Clic
k t

o buy N
OW!

PDF-XChange

w
ww.docu-track.com Clic

k t
o buy N

OW!
PDF-XChange

w
ww.docu-track.com

http://www.docu-track.com/buy/
http://www.docu-track.com/buy/


Key Initiatives

GChats
• planned periodic individual or small group

conversations that provide sophomores the
opportunity to check-in

Sophomore Success Plan
• online reflection module that complements

the GChat conversations
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Learning Plan Timeline
September
SSP Part I (Goal Development, Focus Question: Be Curious)
October
GChat 1
November
SSP Part II (Mid-Year Reflection, Focus Question: Own Your Experience)
Mid-February
SSP Part III (Spring Revision, Focus Question: Engage Difference)
Before Spring Break
GChat 2
April
SSP Part IV (Year-End Reflection, Next Steps, Focus Question: Make an
Impact)
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GChat Assessment
Very much Quite a bit Some None/Very

Little

Becoming familiar with
campus resources that
can support me

40.7% (35) 30.2% (26) 19.8% (17) 9.3% (8)

Understanding and
utilizing the resources
available to me across
campus (specifically the
Sophomore Resources
program)

33.7% (29) 33.7% (29) 20.9% (18) 11.6% (10)

Sophomore GChat Asssessment, Fall 2012, n=86
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GChat Assessment
Very much Quite a bit Some None/Very

Little

Recognizing that my
level of engagement
will impact the quality
of opportunities
available to me

38.4% (33) 31.4% (27) 18.6% (16) 11.6% (10)

Exploring opportunities
to get involved on
campus

40.7% (35) 29.1% (25) 17.4% (15) 12.8% (11)

Sophomore GChat Asssessment, Fall 2012, n=86
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1. Become more involved with the
Eisenhower Institute
2. Further my working relationship
with contacts made during my
summer internship
3. Balance Greek life and academic
responsibilities.

-have an internship set up for
summer 2014
-get between a 3.6 and 3.9 for GPA
-make the cross country regional
team
-write an article for the
Gettysburgian
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Samuel S. Schmucker Box 1832
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Strategies for Sophomores

• Web Presence: Home Page and Facebook
• Summer Mailing
• The Source Newsletter
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Summer Mailing
• Mailed in late July
• Postcard so

parents/family
could read

• Drive web traffic
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The Source
Newsletter
• Sent every 3-4

weeks
• Use MailChimp to

track opens, clicks
• Highlight specific

opportunities for
Sophomores
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Additional Strategies

• First Three Weeks Initiative
• Random Check-In Invites
• Pillar Notes
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Lessons Learned

• Capitalize on partnerships
• Consider existing programs that can have

marketing specifically for sophomores
• Flexibility to catch wide array of sophomores
• Delicate balance between structure and

autonomy
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Working with Sophomores

How will this information impact your work with
sophomores?
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Resources
Kennedy, K. & Upcraft, M.L. (2010). Keys to student success: A look at the literature. In
J. Gardner, J. Pattengale, B. Tobolowsky, & M. Hunter (Eds.), Helping sophomores
succeed: Understanding and improving the second-year experience (pp. 30-41). San
Francisco, CA: Jossey-Bass.

Schaller, M. A. (2005). Wandering and wondering: Traversing the uneven terrain of the
second college year. About Campus, (pp. 17-24).

Schlossberg, N. (1989). Marginality and mattering: Key issues in building community.
In D. C. Roberts (Ed.), New directions for student services (pp. 5-15). San Francisco, CA:
Jossey-Bass.

Schreiner, L. A. (2010). Factors that contribute to sophomore success and satisfaction.
In J. Gardner, J. Pattengale, B. Tobolowsky, & M. Hunter (Eds.), Helping sophomores
succeed: Understanding and improving the second-year experience (pp. 43-66). San
Francisco, CA: Jossey-Bass.
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