[bookmark: _GoBack]Strengthening a Sophomore Success Program at a Small Liberal Arts College 
Scott Wojciechowski, Gettysburg College (swojciec@gettysburg.edu)
www.gettysburg.edu/sophomore-year

Mission Statement:
Sophomore Resources empowers sophomore students to take ownership of their Gettysburg experience by engaging in curricular and co-curricular opportunities that foster intellectual and social growth and prepare them for life after college.

Learning Plan Structure and Supporting Resources:
Be Curious
Chart Your Academic Path: Exploring Your Interests and Declaring Your Major
· 
[image: ]
· Academic Advising
· Departmental Open Houses
· Student Research Opportunities
· Faculty Advising
· Spark Houses
· Peer Learning Center

 
Own Your Experience
Make the Most of Your Involvement: Strengthening Campus Connections
· 
· Greek Organizations
· Garthwait Leadership Center
· Office of Student Activities
· Campus Recreation/Athletics
· Student Employment


Engage Difference
Expand Your Worldview: Gaining New Perspective through Immersion
· Off-Campus Studies
· Center for Public Service (Immersion Trips, eRace, nGender, Surge)
· Experiential Education
· Eisenhower Institute

Make an Impact
Prepare for Life after Gettysburg: Matching Vocation with Career
· Center for Career Development
Résumé workshops, Mock Interviews, Internships and Externships, Immersion Trips
 
Key Elements of the Sophomore Resources Program:
GChats
GChats are planned periodic individual or small group conversations that provide sophomores the opportunity to check-in on their progress through their second year, specifically in the four focus areas mentioned above.  Typically, one GChat occurs each semester.  Sophomores are familiar with GChats, as they were mandatory during their first year, but sophomore GChats are optional, matching the autonomous spirit of the Sophomore Resources program.
Sophomore Success Plan Reflections
In addition to GChats, sophomores have the opportunity to utilize the Sophomore Success Plan (SSP), an online reflection module that complements the GChat conversations.  SSP posts occur before and after the fall and spring GChats.  Like the Sophomore GChats, the SSP are optional.

Key Players in Sophomore Success:
Community Advisors
The core of the Sophomore Resources program focuses on the idea of building connections: connections with other students, connections with faculty (with a special focus on faculty advising), and connections with campus resources and opportunities. Community Advisors (CAs), students employed by the Office of Residence Life, are integral components who serve as the bridges that connect students.

Throughout the year, CAs offer individual or small group consultations (GChats) that focus on students' academic and engagement trajectory and check goals and intended plans of action. CAs also lead periodic Community Meetings that share sophomore-specific information. CAs are supervised by Scott Wojciechowski, the Residential Life Coordinator for Sophomore Resources and College Houses.

Advisory Board
The Sophomore Resources program is steered by cross-divisional advisory board that includes three faculty members and representatives from Academic Advising, the Center for Career Development, Greek Organizations, the Garthwait Leadership Center, and Residence Life.  This team was assembled to address issues facing sophomores as noted in national research and mirrored on our campus.


Strategies
Sophomore Resources Website: www.gettysburg.edu/sophomore-year

Sophomore Resources Facebook: www.facebook.com/sophresources
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http://www.sc.edu/fye/resources/soph/
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You have one year of collage under your
Delt,but there s stll much toleam

and experience as a member of the
Getysburg College community. Your
sophomore year i the time to begin
focusing your colleiate career, and

Your success depends upon your level

of engagement and the chaices you
make. These chaices include discovering
Yourinterests and declaring a major,
strengthening your connection to campus
through clubs and organizations, planning
foroffcampus study, and exploring
career development opportunities. Your
Community Advisor (CA) is an important
resource during your sophomore year:
Vist gettysburg.edu/sophomore-year
10 lear about ou program and meet the
CAstaff. See you soon!
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How will you own your experience as a sophomore?
We are here to help, but you are in the driver’s seat.
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