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Where are we? 



• Only Tasmanian university  

• 27 000 Students 

 

• UniStart delivered on 4 campuses: 

 Cradle Coast 

 Launceston 

 Hobart 

 Sydney 

 and via Distance mode 



Before we get started 

• What would you like to learn about UniStart 
from this session? 



What is UniStart? 

• a pre-semester academic transition program 
providing students with exposure to the 
essential academic and study skills that will be 
required of them as they transition to 
university.  

 



First day on campus 

First lecture 

First tutorial 

First independent study 

First assessment 

 

 

Before Easter ... 



First Year Framework underpins UniStart 

Independence 

Sense of purpose 

Knowledge & 
experience of 

discipline 

Academic 
preparedness 

Being connected to 
peers, staff, 
discipline, 

community 

(Brown, N. & Adam, A; 2010) 



Enrolment 

0

200

400

600

800

1000

1200

1400

1600

1800

99 00 01 02 03 04 05 06 07 08 09 10 11 12

En
ro

lm
e

n
ts

 

Year 



Intended learning outcomes 

On completion of this unit you should be able to: 
• use critical thinking in your university studies 

• access and effectively utilise university learning 
resources 

• understand the process of preparing a university level 
assignment and apply this in your assessment 

• demonstrate honesty in your academic work 

• critically reflect on areas of strength and weakness in 
your academic skills and understanding, to enable you 
to continue to develop these throughout your degree 

 

 



Activity 

• People bingo 



Timetable 

  Start Morning sessions (there will be a morning 

tea break) 

Lunch break Afternoon sessions Approx. 

finish 

Monday 

8.45 

Register 

9.00 Start 

 Introduction  

 Lectures and note taking  

12:00-12:30 

  

 Critical thinking & writing 

 Stress and time management 

  
3.30 

Tuesday   
 Orientation Day. For more details, visit http://www.utas.edu.au/first-year/orientation 

  
  

Wednesday 9.00 

  Academic writing: Analysing 

assignment questions  

 Academic writing: Gathering 

information  

 Using the UTAS Library: Research 

practice 

  

12.15-12.45  

 Academic writing: essay structure 

 Oral presentations and tutorial 

participation or 

Library Tour 3.30 

Thursday 9.00 

 Academic writing: Delving deeper 

 Critical reading 

 Planning an essay  

  

12.30-1.30 

 Learning online Hands-on session   

 Punctuation and grammar or time 

for some writing 
3.30 

Friday 9.00 
 Academic honesty and referencing  

 Academic writing: Editing  

12.30-1.00  

  

 Feedback on your writing  

 Studying across the university 

 Last minute questions  

  

3.30 

http://www.utas.edu.au/first-year/orientation
http://www.utas.edu.au/first-year/orientation
http://www.utas.edu.au/first-year/orientation


Important Skills 

• How to structure an essay 

• Critical thinking 

• Research 

• Navigate online environments 

• How to reference (understand why to 
reference!) 

• Note-taking 



Why culture shock? 

• Acknowledging transition into university is 
culture shock 

• Understanding different models of culture 
shock (U and W curve) 

• Recognising stressors 

• Being aware of strategies to reduce impact 



Lectures 



Group work 

 



Reflection 



Who are our students? 

25% 

22% 

11% 

12% 

10% 

20% 

Enrolments by Age 

17-19

20-24

25-29

30-34

35-39

over 40



What do our students tell us? [2012] 

• 97% of students rate it as good or above, with 71% stating it was 
excellent.  

• 91% said they had used or applied what they had learnt at UniStart 
during their first semester courses.  

• 94% of students attending feel more confident about starting 
University 

“To be honest, as the cut-off date (the point of no return) for my degree 
was looming, I expressed my concerns to my wife, that maybe I wasn't 
‘smart enough’ to study at University Level, I was… contemplating 
discontinuing , but I decided to continue with Unistart … After 
completing Unistart I know what is expected and how to achieve it 
taking one step at a time that was shown to me throughout the 
UniStart course, from note taking in various settings to planning your 
essays, through to submission and beyond, I am now confident that I 
can definitely accomplish what I have set out to achieve.” 

 



Student feedback 

• “Thanks for the really fantastic week of learning last week at Unistart, 
it has really helped me change from being quite nervous about this 
whole uni thing to being really excited about making a start.” (2013 
Med Student – from college). 

  
• “I have been meaning to say a big thank you for all your valuable 

information last week. It has certainly made me feel much more 
prepared at my first lecture. I would personally recommend the course 
to anyone starting out at university.”(2013 BA - mature age- CALD).  
 

• “Thanks again for a great unit. There hasn't been a day that I didn't use 
something from the unit.” (2012 BA – mature age, CALD student). 

  
• “UniStart was awesome :D… I think it should be compulsory!!” (2012 

mature age).” 
 



What do our students tell us? 

When asked what they most liked about the program, responses 
covered both the formal and hidden curriculum aspects of the 
program which matches the overall aim of UniStart.  

“The support available at any time and the quality of the 
provided resources.” 

“Meeting new people across different disciplines not only your 
faculty or school.” 

“The presenters were extremely respectful and seemed to have a 
great understanding of the challenges that may be daunting to 
the variety of students across a variety of ages and backgrounds. 
I found them to be passionate about their work and at all times 
inspirational. They made it very clear that help was available 
should we need it.” 

 



UniStart – institutional and national awards 

2010 –UTAS Vice Chancellor’s Award for outstanding contribution to student learning 
2011 - Australian Learning and Teaching Council award  for enhancing the first year 
experience through a program nurturing confidence, critical thinking and independent 
study skills in commencing students. 
 



Reflection and Questions 

• Revisit the question you posed at the start of 
this session 

• Has this session covered your area of interest 

 

• Any questions? 



 

Come and visit us ! 



References 

• Adam, A., Hartigan, C., & Brown, N. (2010). The value of an open, early academic 
development program to students' transition and first year experience: The UTAS 
UniStart program. The International Journal of the First Year in Higher Education. 
 

• Brown, N., & Adam, A. (2010, June). UTAS First Year Framework – Proposal. Report 
to the Student Transition and Retention Taskforce, University of Tasmania. 
 

• Lizzio, A. (2006) Designing an orientation and transition strategy for commencing 
students: A conceptual summary of research and practice. Griffith University: First 
Year Experience Project, 2006 Retrieved February 7, 2010 from 
http://www.griffith.edu.au/__data/assets/pdf_file/0008/51875/Alfs-5-Senors-
Paper-FYE-Project,-2006.pdf 

 
• Schreiner, Laurie A., Patrice Noel, Patrice, Anderson Edward “Chip” & Cantwell, 

Linda. (May-June 2011). The Impact of Faculty and Staff on High-Risk College 
Student Persistence’, Journal of College Student Development. Journal of College 
Student Development , 321-338. 
 
 
 

http://www.griffith.edu.au/__data/assets/pdf_file/0008/51875/Alfs-5-Senors-Paper-FYE-Project,-2006.pdf
http://www.griffith.edu.au/__data/assets/pdf_file/0008/51875/Alfs-5-Senors-Paper-FYE-Project,-2006.pdf
http://www.griffith.edu.au/__data/assets/pdf_file/0008/51875/Alfs-5-Senors-Paper-FYE-Project,-2006.pdf
http://www.griffith.edu.au/__data/assets/pdf_file/0008/51875/Alfs-5-Senors-Paper-FYE-Project,-2006.pdf
http://www.griffith.edu.au/__data/assets/pdf_file/0008/51875/Alfs-5-Senors-Paper-FYE-Project,-2006.pdf
http://www.griffith.edu.au/__data/assets/pdf_file/0008/51875/Alfs-5-Senors-Paper-FYE-Project,-2006.pdf
http://www.griffith.edu.au/__data/assets/pdf_file/0008/51875/Alfs-5-Senors-Paper-FYE-Project,-2006.pdf
http://www.griffith.edu.au/__data/assets/pdf_file/0008/51875/Alfs-5-Senors-Paper-FYE-Project,-2006.pdf
http://www.griffith.edu.au/__data/assets/pdf_file/0008/51875/Alfs-5-Senors-Paper-FYE-Project,-2006.pdf
http://www.griffith.edu.au/__data/assets/pdf_file/0008/51875/Alfs-5-Senors-Paper-FYE-Project,-2006.pdf
http://www.griffith.edu.au/__data/assets/pdf_file/0008/51875/Alfs-5-Senors-Paper-FYE-Project,-2006.pdf
http://www.griffith.edu.au/__data/assets/pdf_file/0008/51875/Alfs-5-Senors-Paper-FYE-Project,-2006.pdf
http://www.griffith.edu.au/__data/assets/pdf_file/0008/51875/Alfs-5-Senors-Paper-FYE-Project,-2006.pdf


References 

 
• Shusok, Frank Jnr & Hulme, Eileen. (2006). What’s Right with You: helping students 

find and use their personal strengths’.  About Campus. 
 

• Student Learning and Academic Development. (2012). Annual Report. University of 
Tasmania. Available at 
www.utas.edu.au/__data/assets/pdf_file/0010/373168/SLADAnnualReport2012e
w.pdf 
 

• Wilcox, Paula, Winn Sandra & Fyvie‐Gauld, Marylynn. (2006). It was nothing to do 
with the university, it was just the people: the role of social support in the 
first‐year experience of higher education’. Studies in Higher Education, 707-722. 
 

• www.utas.edu.au/unistart 
 

• www.utas.edu.au/student-learning [UniStart is delivered by the UTAS Student 
Learning team] 
 

http://www.utas.edu.au/unistart
http://www.utas.edu.au/student-learning
http://www.utas.edu.au/student-learning
http://www.utas.edu.au/student-learning


Contact Details 

Dr Jane Skalicky 
 
Head, Student Learning & Academic Development 
 
Student Centre 
 
Division of the DVC (Students and Education) 
 
Editor, Journal of Peer Learning; http://ro.uow.edu.au/ajpl/ 
 
Email: Jane.Skalicky@utas.edu.au  
 
Tel: +61 3 62267696 | Fax: +61 3 62262059 
 
Mail: University of Tasmania, Private Bag 2, 

Hobart, TAS 7001 

Web: http://www.utas.edu.au/student-learning 
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