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Summary of the Intensive Developmental Advising Model

Rationale:  The low passing rates of students in developmental math (see Relevant Math Data and Statistics Supporting Recommendations for the Math Department) and the low rates of reading students succeeding in college-level courses (see Relevant English Data and Statistics Supporting Intensive Advising) are of concern.  The goal of two initiatives, the Intensive Developmental Advising Model and Recommendations from the Math Department, is to increase both the retention and success rates of developmental students.  Both these initiatives start with the lowest level math and reading students with the hope of expanding to other levels of developmental courses in the future.

Initial Cohort for Intensive Advising:  The cohort consists of all students enrolled in ENGL 001 or ENGL 002. It is important to note that the success rates of students in developmental math courses will be addressed by the Recommendations from the Math Department.  

Intensive Developmental Advising Model Overview:  Initially, students testing into ENGL 001 and ENGL 002 will attend an orientation meeting.  Thereafter, students will meet with a faculty advisor or counselor (trained through Transitional Studies) three times during a semester.  An important component of intensive advising is providing an incentive to encourage developmental students to attend advising meetings; therefore, students in ENGL 001/002 will receive points towards their final grades for participation in the Intensive Developmental Advising Model. 

TABLE 1:  Anticipated Staffing Needs for Intensive Developmental Advising Model

	FALL 2009
	A
	B
	C
	D
	E
	F

	




Campus
	


ENGL 001 and ENGL 002 Students
	



MATH 005 Students
	ENGL 001, ENGL 002 AND/OR  MATH 005 Students1
(duplicated)
	ENGL 001, ENGL 002, OR Math 005 Students
(non-duplicated)
	


HOURS OF ADVISING NEEDED 2
	


Advising Staff Needed (FTE)3 4

	Gettysburg
	80
	77
	157
	139
	320
	0.6 

	Harrisburg
	378
	274
	652
	629
	1512
	2.7 

	Lancaster
	169
	121
	290
	251
	676
	1.2 

	Lebanon
	33
	39
	72
	63
	132
	0.2 

	York
	151
	152
	303
	257
	604
	1.1 

	TOTAL
	                   811
	                   663
	                 1474
	1339
	3244
	5.8 



1Includes students in both ENGL 001 and MATH 005 and students who are in both ENGL 002 and MATH 005
2 (Column A X 4 hrs per student advised)
3 FTE = Full Time Equivalent obtained by dividing column E by 563 
4 563= 15 weeks X 37.5 hours per week   





Background:  Since the Fall 2007 semester, faculty and administrators have been working together on ways to strengthen developmental education at HACC.  The 2008 Developmental Education Plan, which was folded into plans under the 2008-2011 College Strategic Plan Institutional Priority IIB, called for a coordinated plan to advise students who are enrolled in the lowest level math and reading courses.  During the Fall 2009 semester, Ron Young, Vice-President of Academic Affairs, charged the Developmental Education Advisory Committee (DEAC) to create such a plan. Mike Williams (Transitional Studies), along with other faculty and administrators, developed an Intensive Developmental Advising Model.  At the end of 2009, the first draft of this model was presented by the DEAC and recommended for implementation to Vice-President Ron Young.  During early Spring 2010, this plan was presented to Academic Council, Faculty Council, and the Counseling Department requesting feedback for its improvement.

