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WHAT:    The Summer B Program is designed to meet the needs of students who are admitted for the Summer B term, because either their high school GPA and/or their SAT/ACT scores did not meet the minimum standard for Fall Term admission.  This program benefits students by giving them the opportunity to take seven credits during the summer in preparation for their fall semester.  In particular, some students take review courses in English and Math which prepares them for subsequent coursework in these areas.  We place these students into one of four different quadrants based on their SAT/ACT scores:  (1) High Verbal, High Quantitative, (2) High Verbal, Low Quantitative, (3) Low Verbal, High Quantitative, and (4) Low Verbal, Low Quantitative.  This is how we determine which courses the students would benefit from the most.  Other students might be required to take College Prep courses because they do not meet the state requirement of at least 440 on their SAT Math or Verbal and/or ACT of 17 English, 18 Reading and 19 Math.  These students take their College Prep courses through MDC or BCC.  The Academic Advising Centers’ (AAC) responsibility is to hold the number of courses needed for all Summer B Program students to register during their orientations so that there are sufficient seats available for them.  
WHO:      This task requires coordination by AAC with the following departments:  
· The Admissions Office provides AAC with information related to the expected number of students entering during Summer B.  This gives us a baseline idea as we plan for number of courses needed for Summer B students.

· Academic Departments (particularly English and Math) allows AAC to open and close courses that have been specifically selected for incoming Summer B students.  This requires ongoing communication with them to assure that courses are available to students during their orientations.

· The Orientation Office provides AAC an initial listing of incoming students, so that we can identify them by quadrants or as College Prep.  Subsequent changes to the list are provided to us to assure proper placement and scheduling of all students. 

· The Freshman Interest Groups are an essential part of the Summer B Program, as the majority of incoming freshman are encouraged to join a FIG.  The purpose of using FIGs during the Summer B Program is to promote “learning communities” of about twenty-five students where students get to know each other better and faculty members work together in an effort to encourage a positive transition to college.  AAC promotes FIGs to students during their orientations and help establish a smooth FIGs registration process. 

· The Registrar’s Office keeps AAC updated of changes in PantherSoft or in university policy that might affect how we execute the Summer B Program.  They also help us troubleshoot particular issues with students’ registration.

WHEN:      Planning for the Summer B Program is a year long process, as AAC continuously improves its procedures and effectiveness for the upcoming year.  The following is a flowchart indicating our planning process:  

· AAC hold a few meetings with the Summer B Committee to plan for the following year.  During the initial meeting, AAC reviews the previous summer including the areas that worked for each individual department and the areas that we should improve upon.  We also obtain the projected numbers of incoming students for the following summer from the Admissions Office.  Based on these numbers, AAC requests that the key academic departments provide specific English, Math, Social Inquiry and Art courses for us to hold for these incoming students.  It is important that these courses be between the hours of 8:00 am and 3:15 pm on MTWR.

· AAC checks PantherSoft to make certain that all of the Summer B courses are available in the registration system.  We cap these courses at zero to prevent other students from registering for them and identify them under notes as ‘Summer B Program students only.’  Identifying the courses correctly in the system facilitates the registration process.
· AAC meets with the FIGs representative to help determine which of these courses will be held specifically for FIGs and which other will remain available outside of the FIGs schedule for Summer B Program students.  Issues regarding the marketing and registration of FIGs are also addressed.  Once the FIGs courses are selected, AAC also identifies them under notes as ‘FIGs students only.’     
· AAC trains Summer Advisors and Peer Advisors on the Summer B Program so that they are familiar with the procedures for the summer in regards to course offerings, quadrants and registration. 
· Once the list of students for the orientations becomes available, AAC identifies students by quadrants (based on SAT/ACT scores) and places them into appropriate advising rooms.  

· AAC opens and closes caps of classes as needed for each orientation.  We run projection numbers throughout the summer and once we are aware that we may need more or fewer courses, we contact the appropriate academic departments to arrange for those changes in PantherSoft.  At the last orientation, we leave all the non-FIG courses open for all students.
· Once orientations have ended and students have registered for courses, we gather final numbers of courses and seats that were utilized to help in projecting numbers for the following year.  This is done every year during the third week of classes (after Drop/Add) to assure consistency in our numbers.
IMPROVEMENTS:      Some difficulties arose last year which should be addressed to improve the upcoming Summer B Program.

· Some Summer B Program courses were opened by the department by mistake without notification.  Also, some students were added to FIGs courses by the departments.  
· Some courses were offered too early or too late in the day for Summer B Program students.  Making certain that the courses we reserve for Summer B students are only offered within the set timeframe would be beneficial. 
· AAC had requested that the Registrar’s Office divide a handful of sections into two sections each so that we could distinguish between those students going into FIGs and those who were regular Summer B Program students.  This did not work because the process took too long.  The registration process could improve if FIGs took up all the seats available in any given section and if we kept the same ‘separate’ sections as last year.
