SaPRA Podcast

This podcast will provide an overview of the SaPRA tool that has been developed by Becka Currant at the university of Bradford. The podcast will be structured in the following way:

· What is SaPRA?
· The evolutionary process of the tool
· How is SaPRA used
· Student and staff feedback
· Plans for the future
What is SaPRA
SaPRA stands for skills and personal development reflective activity. SaPRA is a self audit tool which allows students to reflect on their levels of confidence in a number of different skill areas e.g. academic reading, academic writing, IT skills, working with others and so on. SaPRA breaks down into three main parts:
1. The self reflective audit where students reflect on their levels of confidence
2. Evidence generation for the skills students feel confident in
3. Development of an action plan to develop the skills students feel they lack confidence in

SaPRA is typically completed at the start of the first year, however we have now developed new versions aimed at other transition points e.g. 2nd year focusing on planning, problem solving and group working skills and 3rd years focussing on project management and extended writing skills.

SaPRA helps students to deal more effectively with academic integration and cohesions. It helps to initiate reflection on prior learning experiences and encourages students to think about how they will adjust to being at university. SaPRA also feeds directly into the PDP (personal development planning) process.

There are some key principles of SaPRA which need to be understood in order for it to work effectively:
· SaPRA is not a test – there are no right or wrong answers
· Students need to be honest when completing the activity. If they lie they are only cheating themselves!
· No one else sees the results of SaPRA unless the students wants them to e.g. they may choose to share SaPRA with their personal  tutor or a friend
The process is reflective and developmental and therefore needs to be viewed as part of an ongoing process. Students are encouraged to complete SaPRA many times, focussing on different elements in order to see how they are progressing and developing over time

The evolution of SaPRA
SaPRA started out as a paper based workbook which was developed during the summer of 2006. This first version was testing as a proof of concept – what would students and staff think about the tool? Would they like it? What needed to be adapted and developed as a result of student feedback?

The feedback for SaPRA in 2006 was overwhelmingly positive which led to it being redeveloped as an online tool in 2007. Due to issues with students accessing University IT systems prior to registration, Moodle was used as students could create their own accounts and engage with the tool prior to arrival. 

The transfer of SaPRA to an online environment was positive, but issues were experienced with the fragmentation of the process – in order to reflect and action plan separate documents needed to be created which students and staff found confusing.

With our use of PebblePad expanding we decided that this ePortfolio would provide the ideal home for SaPRA in 2008. PebblePad has a number of significant advantages over other tools as all of the different aspects of SaPRA could be easily combined within one application. Students are able to create action plans and link to evidence directly from SaPRA. PebblePad also allows the creation of a fully integrated portfolio of evidence based on the skills outlined in SaPRA. The one downside to using PebblePad we have found is that to be effective students need to be familiar with PebblePad in order to complete SaPRA independently.

How is SaPRA used?
SaPRA is used in every school at the university in different ways. Some courses use SaPRA to structure their personal tutoring interventions as it gives students and staff something tangible to focus on. Other courses assess students engagement with SaPRA as part of their curriculum. Other courses use it as a supportive tool to help students manage the transition to university more effectively. 

Student and Staff feedback
Staff and student feedback for SaPRA has been extremely positive as evidenced by the quotes below. Students found the tool, which is housed in PebblePAD, to be easy to use and helpful in identifying the specific areas they need to concentrate on developing.

· “You find out more about yourself and realise your weaknesses and strengths and realise your potential”
· “SaPRA allows you to look at the different aspects of studying at university - degree level.”
· “it made me consider lots of different aspects of my own learning and highlighted my learning needs.”

Staff have commented that the tool has made their students more strategic in the support they request which has enabled personal tutoring interventions to be more effective as there is a clear structure about what to discuss.

The use of PebblePadhas helped students to own the process of PDP. One student commented “this is great, I love being able to post all this to PebblePadas it’s mine alone and will help me plan where to improve in the future. I wouldn’t feel as comfortable doing this face to face with someone”.

Plans for the future
We hope to further develop embed SaPRA over the next 12-24 months. We are just about to begin obtaining more detailed feedback from students and staff about their experiences of using SaPRA in PebblePad. SaPRA forms an integral part of the Develop Me! materials at the University of Bradford and as such will be further adapted and developed in response to feedback received. 

For more information about SaPRA and develop me check out our website: www.brad.ac.uk/developme or contact Becka email r.currant@bradford.ac.uk telephone 01274 236821.
