
  
“Every time we find ourselves arguing, debating, running away 
or otherwise acting in an ineffective way, it’s because we don’t 
know how to share meaning. Instead of engaging in healthy 
dialogue, we play silly and costly games” 

   
  Patterson, Grenny, McMillan, & Switzler, Crucial Conversations 
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•  Public, Research Institution 
•  Total enrollment = approx. 25,000 undergraduate students 
•  Approximately 4,400 first-year students 
•  28% first-generation 

•  15% non-white students 
•  46% male, 54% female 



•  Crucial conversations 
•  Difficult conversations 
•  Sticky Topics 

 

Why do we avoid these difficult 
conversations/topics? 



•  Avoid Addressing Controversial Topics 
• Missed Learning Opportunity 

•  Need for Safe Space for Discussion 
•  Peer Education allows for safe space 

“If  we aren’t creating a safe place for this dialogue to exist and 
equipping our peer educators with the skills needed to facilitate these 
conversations, students may leave classrooms or programs feeling 
attacked, doubting their self-worth, or angry that no one spoke up.  
Worse yet, these students may choose not to return to our institutions 
(Tinto, 1975).” 



Through participation in this session, you will be able to: 
•  Acquire techniques and tools used to educate and train student 

leaders on your campus 
•  Practice breaking down conversations and learning of dialogue 

skills used in case studies during the session 
•  Utilize materials provided in the session to translate to other 

programs and situations at your campus 

What do you want to learn as a result of 
attending this presentation? 



•  Emphasis of Facilitator Self-Awareness and Audience Awareness 
•  Energizers Handouts 
•  Importance of Connections 
•  Creating the Brave Space 



•  Ground Rules for Creating a Brave Space 
•  Hopes. Fears. Needs. 
•  Considerations 
•  Agree to Disagree “Controversy with Civility” 
•  Don’t take things personally  
•  Challenge by Choice 
•  Respect 
•  No Attacks 
•  Space of Inquiry/Why? 



These THREE Conversations: 
•  The What Happened Conversation 
•  The Feelings Conversation 
•  The Identity Conversation 

How can a facilitator’s response help move through these 
conversations?  

Source: Stone, D (1999). Difficult Conversations: How to Discuss What Matters Most. 



•  During What Happened?  
•  Truth Assumption  
•  Avoid the Blame Frame 

•  The Feelings 
•  Deciding how best to address 
•  Using Small Groups 
•  Managing our  own emotions 

•  The Identity Conversation 
•  Keeping your balance 
•  Helping Drive the Conversation to a space of understanding 

•  Is there a better way to address than talking about? 
•  Being the Mediator 
•  Understanding Role and Contribution 



STATE my Path 
•  Share your facts 
•  Tell your story 
•  Ask for other’s paths 
•  Talk tentatively 
•  Encourage testing 
 

PATH TO ACTION 

See & Hear Tell a Story Feel Act 



Explore Others Paths 
•  Ask to Get Things Rolling 
•  Mirror to Confirm Feelings 
•  Paraphrase to Acknowledge the Story 
•  Prime when you’re Getting Nowhere 

AMPP 



Both Small Group and 1 on 1 Situations 
 
Questions to think through:  
•  If you were able to observe, what are you hoping the student leader/facilitator 

would ask or say when facilitating discussion? 
  
•  Should there be continued large-group discussion in this case or a different response? 
 
•  How could you best prepare the student leader in this case to respond to the 

situation?  
•  How would you encourage the student leader to utilize STATE and AMPP? 

 
•  What things should have happened before the situation occurred to make it possible 

for the environment to be a safe place for discussion and dialogue?  

•  In a perfect situation, what should happen after the conversation or situation and 
when?  

 



Case Study 1: Campus Safety 
 
Students at a meeting for an organization are discussing safety 
around campus.  They are saying things like, “I don’t feel safe 
walking home after dark” and “Safety around campus is getting 
worse”.   
 



Case Study 2: Mike Brown/Eric Garner 
 
Student’s come to the next intergroup dialogue meeting and are 
talking about recent incidents in the national news. Members of 
the group are on both sides of the fence regarding the incident. 
Some are siding with the police and the verdict in both the Mike 
Brown and Eric Garner cases. Others see this as continued 
outcomes of an oppressive society.  
 



Case Study 3: Gender Inclusivity  
 
During an introduction at a first year leadership retreat, a student 
lets the class know about their preferred gender pronouns. There 
is a look of confusion in the room. It looks like this is the first time 
some students may have heard of this concept. 
 



Case Study 4: Bullying/Hygiene  
 
In a peer led class, the peer leader notices students making fun of 
a student for what seems to be poor hygiene. The student starts to 
miss class soon after and withdraws when present.  
 



Case Study 5: Equality and Religion 
 
During a values based conversation during a student organization 
retreat, students discuss how religion is important to them and that 
their faith is a primary value that influences their actions. 
Discussion about values and actions is next on the agenda in small 
groups led by a peer facilitator.  
 
A debate about religion and marriage equality ensues.  One 
student says, “I think marriage is reserved for a man and woman, 
according to the Bible.” Another student rolls his/her eyes and 
scoffs.  
 
 



•  Training Ideas 
•  Style Under Stress Test (handout) 
•  Cultural and Identity Awareness Education 

•  Coaching Conversations 
•  On-going Professional Development 
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