
Presented by:  Kelli Hefner, Ph.D. 
Christian Brothers University 

at the 
34th Annual Conference on the  

First Year Experience 
Dallas, TX 



¨  Located in mid-town Memphis, TN 
¨  Private, Catholic, Lasallian university 
¨  Approximately 1,100 undergraduate student 

population. 
¨  Average incoming class of 300 
¨  Average ACT of 24 for incoming classes 
¨  Accredited by SACS-COC; reaffirmed March 

2011 
¨  Academic Advising was affirmed as Quality 

Enhancement Plan (QEP) by faculty assembly 



¨  1947-48 – Orientation 100 was born on the campus 
of Christian Brothers College.  It was described in 
the catalog as a two semester course, where in the 
first semester they discussed study habits, as well 
as the history and traditions of the institution.  In 
the second semester, they discussed vocation and 
the world of culture. 

¨  1973-74 – Orientation changed from a two semester 
course to a one semester course.  Students still 
discussed study habits, history and traditions, and 
vocation.   



¨  1974-75 – Orientation’s description changed.  It 
was only offered in the fall semester, it was co-
taught by peer counselors, and it went under 
the supervision of the Director of Counseling, 
who is housed under Student Life. 

¨  1987-88 – Orientation went from being a full 
semester to meeting weekly for eight weeks.  
The focus was on the social transition to 
college.  Passing the course was based solely on 
attendance. 



¨  2008 – I came to CBU as Dean of Academic 
Services.  I had previously developed a First 
Year Seminar course for the E.J. Ourso College 
of Business at LSU that was academic centered, 
and I saw the need to include more academic 
content. 

¨  2010 – In preparation for a visit from SACS-
COC, CBU begin having discussions about 
areas where we could improve student 
learning.  Advising became our QEP topic, and 
ORIN 100 became an area where we though we 
could show that academic advising is an 
extension of what happens in the classroom. 



¨  At the end of the fall 2011 term, 50 (16.34%) 
First Year Students (FYS) were on academic 
probation. 

¨  Eleven (3.59%) FYS had 0.00 GPAs. 
¨  Thirty-three (10.78%) FYS did not return for the 

spring term. 
¨  Fifty-eight (18.95%) FYS were on the Dean’s 

List. 
¨  Administration agreed with me that a change 

needed to happen. 



¨  A change might do you good (with thanks to 
Sheryl Crow); however, change can’t happen 
until the faculty get on board. 

¨  Faculty Assembly decided in Spring 2012 to 
form a committee to review the curriculum/
syllabus for ORIN 100. 

¨  The Committee consisted of faculty, Student 
Life staff, and Academic Administration. 

¨  The decision was made to extend ORIN 100 to 
16 weeks and to include academic content, 
connecting students with their academic 
schools and departments. 



¨  2012-13 – Although Student Life still remained 
“in charge” of ORIN 100, the academic 
components were coordinated and presented 
by Academic Services. 

¨  2013-present – Academic Services took full 
responsibility for the content of our freshman 
orientation course, and we changed the name 
to CBU 101.  We continue to use peer 
counselors, but there responsibilities as a peer 
educator changed, as did their training.   



¨  I am the professor of record for 300+ freshmen.  
I maintain their attendance and grades for the 
university. 

¨  I continue to use peer counselors to help our 
first year students in their transition. 

¨  Beginning in 2013, a faculty member from each 
academic school served as an “advising 
coordinator” for CBU 101.  They help me get 
their faculty involved with the students.  They 
also helped me read the academic assignments. 



¨  Students will demonstrate ability to 
communicate appropriately orally and in 
writing. 

¨  Students will demonstrate ability to manage 
time and structure a schedule after meeting 
with their advisors, departments, and academic 
schools. 

¨  Students will demonstrate knowledge of 
academic integrity. 

¨  Students will demonstrate knowledge of the 
Lasallian tradition of faith, service, and 
community. 



¨  Increase percentage of students retained from 
first year to second year 

¨  Decrease the percentage of first year students 
on academic probation 

¨  Increase the overall GPA of first year students 
¨  Increase number of first year students on 

Dean’s List 
¨  Increase number of students retained and 

progressing to graduation 



¨  Where previously, peer counselors and their 
students were assigned randomly, in 2013, we 
began assigning them based on major.   

¨  The peer counselor was (where possible) from 
the academic school of the students in his/her 
class. 

¨  First year students had a “built in” contact 
from their academic area.  They also were able 
to build study groups based on connections 
from CBU 101. 



¨  Previously, the peer counselors presented eight 
sessions, covering the student code of conduct, 
alcohol use/abuse, date rape, sexual harassment, 
sexually transmitted diseases, class conduct, etc. 

¨  We continued to address those issues, and we 
continued to use peer counselors in the classroom; 
however, we also incorporated Moodle course 
management system, academic content, and 
faculty members. 

¨  You can find the syllabus on our CBU 101 website. 
http://www.cbu.edu/assets/2091/
cbu_101_syllabus.pdf 



¨  The weekend prior to classes officially beginning, 
we have Welcome Back Weekend, where students 
hear a speaker who relates to the Fresh Reads 
book. 

¨  They meet as a small class with their peer 
counselor and a faculty/staff/alumni discussion 
group leader.  They spend 45 minutes discussing 
the book. 

¨  Then, they spend 30 minutes discussing the 
beginning of classes Monday morning, reminding 
students to show up on time and prepared to 
work. 



¨  Fresh Reads book 
¨  Time management/goal setting (We give 

students a daytimer in their CBU 101 Textbook, 
which you can find online at 
http://www.cbu.edu/assets/2091/cbu101.pdf) 

¨  Meet Your Majors 
¨  Test Taking Skills 
¨  Preparation for Midterms 
¨  Essay Writing Strategies 
¨  Reflection – midterm and final 
¨  Information Literacy and using the library 
¨  Final Exam Preparation 



¨  Family meeting – the freshmen class meets in 
the theater.  I “run” what I call family meeting. 

¨  We go over the syllabus, expectations for this 
class, likely expectations from their professors, 
and Moodle, our course management system. 

¨  The benefit of this family meeting is that the 
freshmen get a consistent message on the 
importance of all of their classes and what my 
expectation is for this class.  We treat it like a 
class. 



¨  This meeting is lead by the department chair who 
offers the major.  Often, this is the first chance that 
he/she gets to meet the freshmen in his/her 
department.  Faculty from the department are able 
to introduce themselves.  

¨  A faculty member from the department does a 
presentation on note taking, active reading, and 
study skills.  They also discuss the clubs and 
organizations where the freshmen can plug into the 
department. 

¨  For our General Studies meeting, we have 
representatives from each academic school talk 
about their majors, the skills necessary to succeed in 
those majors/courses, and job opportunities 
available upon graduation. 



¨  This meeting takes place before the first “big 
paper” for English Composition; however, the 
purpose of the meeting is to show the services 
and resources available through the writing 
center for their entire academic career. 

¨  These “school meetings” are conducted by the 
Writing Center tutors that represent each 
academic school. 

¨  We cover what kinds of writing assignments 
students will do within each major, from lab 
reports to project proposals to literary analyses. 

¨  The director of the Writing Center (or I) meet 
with the General Studies students. 



¨  Maybe it’s because I’m a former English teacher or 
because I’m a life-long journaler; however, I 
believe in the value of reflection. 

¨  At midterm and semester’s end, we have our 
freshmen take time to look back over the first 8 
weeks.  We also have them calculate their mid-term 
GPA; that is often a reality check. 

¨  They do this assignment with their peer counselor 
who often leads a discussion before the students 
do their writing; it helps them see that they aren’t 
alone in their success or failures. 

¨  The advising coordinators review these reflections, 
reach out to students who need extra attention, 
and share the “feedback” with faculty in their 
department. 



¨  We want to make sure they are aware of the 
resources available through our library, how to 
use those resources, and how to cite those 
resources.  They may get this in other classes, 
such as English composition; however, due to 
dual enrollment or AP credits, they may not. 

¨  The advising coordinator works with the library 
staff to teach students what databases and 
academic journals will be useful as the students 
move through their major. 

¨  The students complete a review of an article, and 
the advising coordinator helps me assess them.   



¨  Over the last three years, our Fresh Reads book 
has been a “coming of age” story, and the 
author of our Fresh Reads book came to 
campus mid-semester to meet with our first 
year students. 

¨  In preparation of the visit, our peer counselors 
prep our students in class, discussing the main 
themes of the book and how they relate to 
where first year students are in college. 

¨  The class meeting feels more like the students 
“academic classes.” 



¨  The peer counselors introduce some of our 
academic topics; however, more so, they provide 
support for the academic school/department 
sharing expectations and information. 

¨  The PCs become a mentor outside of class and 
are required to reach out to their students at least 
once a week to provide academic and emotional 
support, and when necessary, they are intrusive 
in “advising” their students. 

¨  The PCs read their students reflections and offer 
feedback to me and the advising coordinator, 
from a student’s perspective. 



FYS End of Fall On Acad. Prob. With 0.00 GPA Dean’s List 

2011 50 (16.34%) 11 (3.59%) 58 (18.95%) 

2012 24 (9.84%) 4 (1.57%) 80 (31.50%) 

2013 16 (6.04%) 3 (1.13%) 75 (28.30%) 

2014 29 (8.10%) 5 (1.39%) 101 (28.21%) 



¨  Our next step is to make the course worth at 
least 1 credit hour.  In the feedback we receive 
from students, since it’s not “worth anything,” 
they don’t like taking it seriously; although we 
have the data, they don’t realize the value. 

¨  Recruit more peer counselors in Science and 
Engineering.  The value of having a peer 
counselor in your major is priceless to the 
freshman. 

¨  Look at a sophomore year experience. 



¨  Dr. Joretta Nelson quoted the research from 
Credo and said that academic integration is the 
#1 reason for student success, for students to 
THRIVE. 

¨  That needs to happen in the initial engagement 
with the institution. 

¨  It needs to carry on to graduation. 
¨  Questions? 



¨  Kelli Hefner, Ph.D. 
¨  Kelli.Hefner@cbu.edu 
¨  Feel free to rip-off and duplicate anything you 

find helpful from today’s presentation. 
 


