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Lights, Camera, Action!
 Guilford College
 Challenges in Faculty Advisor Training
 Advising model / Learning outcomes
 Vignettes as a tool
‣ Effective design
‣ Pitfalls
‣ Implementation and Feedback....

 Video examples
 Live Examples



Handouts

For electronic copies 
of the handouts, 
please add your name 
and email address to 
the list at the front of 
the room.
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Guilford College
 1837 – Quaker Heritage, Quaker governance
 Three student populations
‣ Traditional Age
‣ Adult
‣ Early College

 Faculty advising - central administrator
‣ FY traditional students advised by teacher of 

academic FY seminar 
‣ Hybrid model for adults in 1st semester
‣ Early College students advised separately



Advising is…
	
   ”a series of intentional interactions with 

a curriculum, a pedagogy, and a set of 
student learning outcomes.  Academic 
advising synthesizes and contextualizes 
students’ educational experiences within 
the frameworks of their aspiration, 
abilities and lives to extend learning 
beyond campus boundaries and 
timeframes.”

National	
  Academic	
  Advising	
  Association.	
  (2006).	
  NACADA	
  concept	
  of	
  academic	
  advising.	
  
Retrieved	
  December	
  16,	
  2009	
  from	
  http://www.nacada.ksu.edu/Clearinghouse/
AdvisingIssues/Concept-­‐Advising.htm	
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Our Challenges in Teaching 
Advising

 Training / Workshop attendance

 Some teaching methods
‣ Mechanical - boring

‣ Abstract - intangible

‣ Medical model - logistically difficult



Learning Outcomes for 
Training

 Knowing how to:
‣ Recognize where a student is and where 

he/she needs to be;
‣ Guide students at the appropriate level;
‣ Have productive, difficult conversations;
‣ Introduce/bring awareness to resources on 

campus; and
‣ Refer students appropriately.



Vignettes as Tool in Teaching 
Advising

 Interactive
‣ Advisors participate as actors
‣ Advisors experience role of student
‣ Debriefing session

 Fun
‣ Group exercise
‣ Challenge of acting
‣ Humorous scenarios

 Generates rich discussion
‣ Provocative scenarios
‣ Wide areas of expertise in audience	
  



Writing an Effective Vignette I

 Ask advising community for ideas
 Define appropriate time / setting.
 Invent a student whose life story is 

believable and internally consistent.
 Create a scenario that is intriguing and 

relevant to campus culture.



Writing an Effective Vignette II

 Give student-actor “motivation” not just 
background information.

 Separate advisor and student knowledge.
 Hide/disguise information advisor might 

need to know, in a realistic way.



Role Playing
 Set-up scenarios for actors and audience
‣ “Students” do not know what advisors know.
‣ Advisors and audience have the same information 

but do not know what the students know.
 Create a safe environment
‣ Provide “instructions” for advisor

 Stop if / when scene 
‣ Deviates from advising (e.g., scheduling)
‣ Becomes repetitive or stale

 Debrief - encourage analysis, emphasizing 
that advisors were acting



Examples

 Mike Corbin
‣ FY student-athlete in first-semester, 

struggling in classes
‣ Student meeting with academic advisor

 Carmen Rodriguez
‣ FY student balancing school and 

work
‣ Student meeting with academic advisor



Mike Corbin - Summary
Student Information

 I am here to play soccer.  I would rather be 
doing that than anything.

 I have a hard time paying attention – school 
is boring!  Reading is boring.

 I don’t want to ask a question and seem 
stupid.

 I have to do more work for my English class 
than my teammates do for theirs.



Carmen Rodriguez - 
Summary Student Info

 I am a first generation student of 
undocumented parents from Mexico.

 I want to be a pediatrician since my friend 
died of leukemia when she was 10.

 Mom was sick and I had to help out and then 
grandpa died (in Mexico).

 I am not good at test-taking.
 I work to help with family finances.



Examples

 Lisa Keever
‣Adult student returning after 6 years, 

upset with an instructor
‣ Student meeting with academic advisor

 Laura MacLean
‣ FY student, mid-term, 1st semester
‣ Mother and academic advisor on phone 



Lisa Keever - Summary
Student Information

 My German teacher makes me mad!
 First 2 tests we got extra time; not on 3rd.
 Arrived late for exam because of tutoring 

for this course.
 I have ADHD and take meds; have not 

asked for accommodations because I’ve 
been doing well (90s).



Laura MacLean - Summary
Parent Information

 Laura likes to do her own thing but has 
trouble w/o your intervention and help.

 You have no idea how she is doing.  When 
she doesn’t provide information, it means 
that she needs your help.

 Without a 3.0, she will lose scholarship.



Sometimes, things don’t 
work...

 Bad acting
‣ Actors afraid to take risk

 Actors have different interpretations of 
scenarios
‣ “Student” doesn’t think like a student

 Scenarios don’t provide sufficient 
motivation or character information

19



Your Experiences?

 How do you “train” advisors?
 What are some advising situations that 

you wish you or other advisors were 
better prepared to address?

 What are some roadblocks to your 
development as an advisor and / or in 
teaching advising?



Live Examples...
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Volunteers?



Contact Information
Barbara Boyette
Assistant Academic Dean for Academic Support
boyettebg@guilford.edu
(336) 316-2825

Steven Shapiro
Director of Academic Advising &
Associate Professor of Physics
sshapiro@guilford.edu
(336) 316-2237
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