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In 2004, Winston-Salem State University (WSSU) began the transition from 
NCAA Division II to Division I intercollegiate athletics. The move required 
WSSU to add sports, staff, and scholarships for student-athletes. After five 
years of transition, the institution had over $6 million in deficit with a 
projected deficit of $12 million in 2012 (Winston-Salem State University, 
2009). The board has to make a decision as to how to continue the 
intercollegiate athletics program given the financial issues that are involved. 
 
Background 
 
WSSU was founded in 1892 in Winston-Salem, NC as a public university. 
The university is a historically black institution and part of the University of 
North Carolina (UNC) system. The university offers 40 undergraduate 
degrees and 10 graduate degrees. The student population in 2009 was more 
than 6,400 (Winston-Salem State University, 2009).  
 
The intercollegiate athletics program competed in NCAA Division II with 
the Central Intercollegiate Athletic Association (CIAA) until transitioning to 
Division I-FCS (formerly known as Division I-AA) in 2004. Upon 
completion of reclassification to Division I, WSSU would join the Mid-
Eastern Athletic Conference (MEAC). Both CIAA and MEAC are 
conferences for historically black colleges and universities (HBCU). 
(Central Intercollegiate Athletic Association, n.d.; Mid-Eastern Athletic 
Conference, n.d.). 
 
Reclassification to Division I 
 
The reclassification was determined in part to raise the national profile of 
the institution (Sander, 2009). Participating in Division II intercollegiate 
athletics produced a regional profile for the university. By participating in 
Division I intercollegiate athletics, WSSU increased the opportunities for its 
teams to receive more media exposure in national markets (Sander, 2009; 
Winston-Salem State University, 2009). 
 
A Costly Move 
 
Transitioning to Division I proved to be expensive for WSSU. The 
reclassification required the institution to add sports, staffing, and 
scholarships. Expenditures for the intercollegiate athletics program nearly 
doubled from $2.88 million to $5.58 million in the five years since 
beginning the process. Revenues did not keep the same pace, increasing 
from $2.07 million to $3.77 million. This produced a deficit in the budget 
that was covered by other institutional offices, including shifting money 
from academic programs to intercollegiate athletics. The deficit since 
beginning reclassification totaled over $6 million and did not include debt 
service of nearly $500,000 annually. The projected deficit in 2012 was $12 
to $15 million (Winston-Salem State University Athletic, 2009).   
 
A Revenue Problem 
 
WSSU’s intercollegiate athletics program relied heavily on its students for 
funding. Student fees for athletics accounted for 80% of the total funding. 
The fees were $579 per student in 2009. This was one of the highest fees in 
the UNC system, yet one of the lowest in the MEAC. The UNC Board of 
Governors rejected a proposal to increase the fees in 2010 and beyond 
(Winston-Salem State University, 2009). 
 
WSSU plays its home football games in Bowman Gray Stadium, a venue 
owned and operated by the City of Winston-Salem. The university received 
only a portion of the gate receipts and no revenues from concession sales. 
WSSU also played its home basketball games in a city-owned venue 
(Winston-Salem State University, 2009). 
 

Private donations to the intercollegiate athletics program at WSSU did not 
increase significantly during the transition. Annual donations were never 
more than $250,000 (Winston-Salem State University, 2009). 
 
The Mission Statement of WSSU 
 

Winston-Salem State University is a public university whose 
primary mission is to offer high quality educational programs at the 
baccalaureate level for diverse and motivated students. Master’s and 
intermediate level programs for professional study are also available 
in the Winston-Salem State University Graduate Center through 
inter-institutional agreements. While the primary focus is on 
teaching and learning, the university encourages scholarship and 
creative relationships with the community in ways which 
complement its educational mission. 

 
The academic program comprises three components – general 
education, specialized education and continuing education. 
 
• The area of general education provides for all students the 

academic foundations and cultural experiences essential to a 
liberal arts education  

• The area of specialized education provides students with the 
experiences necessary to master an academic discipline in 
preparation for graduate and professional schools and/or 
employment. In this regard the university has a special role to 
offer professional programs especially relevant to the health 
sciences.  

• The area of continuing education offers individuals 
opportunities to enrich life or improve vocational status 
through constant, periodic or occasional study. 

(Winston-Salem State University, n.d.)  
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