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Overall Purpose and Method
· The overall purpose is to retain students within the mentioned populations by providing them with help and guidance from students with first-hand knowledge of Penn State University, to raise their level of academic preparedness by giving them college-level work before they come to campus, and to develop a cadre of student leaders.
· Recruitment
· Recruitment takes place from May - July
· Potentially eligible students are identified
· Informational letter is mailed to their home
· Students are “schmoozed” during FTCAP
· Students commit voluntarily
· Three Components
· Virtual Summer Component
· Online 6-week tutorial modules in math and English
· Peer Mentoring
· Professional staff monitoring 
· Early Entrance Experience
· 4-day extended orientation
· Morning Sessions have a math and English focus
· Afternoon Sessions are centered around skill building sessions to support academic growth
· Evening activities provide social interaction and campus/community orientation
· Supported by Peer Mentors, Jump Start Professional Staff, and PSMA faculty and staff 
· Academic Component
· Fall
· Students enroll in MATH 004 & ENGL 004 within the same sections
· Peer Mentors meet with students twice a month
· Monthly meetings with Peer Mentors & JS Staff are held
· Regular Learning Specialist meetings are maintained, every 2 weeks (6)
· Spring
· JS Staff ensure students enroll in the next level of English and Math courses
· Peer Mentors meet with students once per month
· Monthly meetings with Peer Mentors & JS Staff are held
· New Peer Mentors are recruited and trained
· Learning Specialist meetings are scaled back, every 3 weeks (4) 

Goals of the Jump Start Program
· Goal #1-Raise the level of academic preparedness so that students are ready for college-level courses by having them complete college-level coursework tutorials before their fall semester entry.  
· #1- Students will complete an online English 004 tutoring module which will introduce the students to the similar coursework that will be presented during the Fall semester.  By introducing the students to the coursework and allowing them to complete assignments in a tutorial manner, they should be properly prepared to take the course in the Fall semester.
· #2- Students will complete an online Math 004 tutoring module which will introduce the students to the similar coursework that will be presented during the Fall semester.  By introducing the students to the coursework and allowing them to complete assignments in a tutorial manner, they should be properly prepared to take the course in the Fall semester.
· Goal #2-Ease the social and academic transition from high school to University by connecting incoming freshmen with upper-class peer mentors and a professional Learning Specialist.
· #1- Peer mentors will meet with their mentees at least twice a month during the fall semester and monthly during the spring semester to discuss topics related to the student’s social and academic adjustment to the University.
· #2- Mentees will demonstrate knowledge of Penn State Mont Alto services and academic policies.
· #3- Jump Start students will meet with the professional Learning Specialist on a tapering schedule throughout the fall and spring semesters.  The tapering schedule will allow the Learning Specialist the opportunity to meet with the students more frequently during the beginning of the academic year, ensuring they are starting the year with the appropriate tools for success, while tapering off their visits in order for students to take on more responsibility regarding their academic coursework preparation. 
· #4- During the process of meeting with Learning Specialist on a regular basis, students will explore various avenues to assist them with their study skills at the college level.  The Study Behavior Inventory (SBI) will be used as the primary tool to determine in which areas the students will need the most assistance.  Areas covered by the SBI include: Time Management, Test Anxiety, Listening/Note-Taking, Faculty Relations, Reading Skills, and Writing Skills. 
· Goal #3-Provide Jump Start students with an extended orientation (Early Entrance Experience) allowing ease of transition academically and socially.
· #1- The students will be provided academic instruction in math and English through workshops provided by Penn State Mont Alto faculty and staff.  This programming is designed to bridge the ENGL 004 and MATH 004 summer module work to the start of the Academic Year Program.
· #2- Academic and life skill enrichment experiences will be presented to the students through various sessions throughout the four day extended orientation. The material provided is selected to support the students’ academic and life skills enrichment for college success.  Sessions are provided by the campus faculty and staff.
· #3- The Jump Start staff will work with the Residential Life and Student Activities staff to provide social and campus networking activities in the evenings that will establish a sense of community among the Jump Start students as well as with the campus. 
· Goal #4- Work with Jump Start students to ensure higher persistence and success rates compared to eligible students who did not or were unable to enroll in the program.
· #1- Jump Start students will have a higher first year retention rate than eligible students who chose not to participate or were unable to participate in the Jump Start program.
· #2- Jump Start students will have a higher average GPA after completion of their first year than eligible students who did not or were unable to enroll in the program.
· Goal #5-Develop student leaders through peer mentoring programs.
· #1- Recruit sufficient numbers of students to provide two – three mentees for each peer mentor. 
· #2- Potential peer mentors will successfully complete a minimum of 10 hours of training for the peer mentor position.  The training may be delivered via a one-credit Penn State special topics course.
· #3- In order to ensure that the peer mentors are continually developing their leadership skills, the Learning Specialist or Student Advocacy Specialist will meet with the peer mentors on a monthly basis during the academic year to offer additional training and/or feedback pertaining to the peer mentoring process.
Budgetary Considerations
	
	TOTAL 

	ENGL 004 Tutorial	 
	$500.00

	MATH 004 Tutorial	 
	$500.00

	Learning Specialist	 
Fall:  10 hours x 15 weeks x 20.50 = $3075.00
Spring:  15 hours x 15 weeks x 20.50 = $4612.50
Summer: 90 hours x 20.50 = $1845.00
	$9532.50

	Student Peer Mentors 
$250 per semester x 3 Semesters = $750
$750 x 12 peer mentors $9000
$100 each for Early Entrance Experience
$100 x 12 peer mentors $1200
	$10200.00

	Office Expenses 
	$500.00

	Housing 
(4 or 5 days, $25.00/day)
25 students (4 days) and 12 Peer Mentors (5 days)
2500 + 1250 = 3750
	$4000.00

	Meals 
(Breakfast, Lunch, Dinner, 5 days)
25 Students and 12 Peer Mentors
	$4440.00

	Activities (4 evenings activities)
	$1000.00

	TOTAL 
	$30672.50 


Qualitative Data Highlights
Goal #1-Raise the level of academic preparedness so that students are ready for college-level courses by having them complete college-level coursework tutorials before their fall semester entry.  
	
	Jump Start
	Control Group

	
	09-10
	10-11
	09-10
	10-11

	ENGL 004 with a grade of C or higher
	95%
	82%
	43%
	60%

	enrolled in ENGL 015
	95%
	100%
	51%
	79%

	
	
	
	
	

	MATH 004 with a grade of C or higher
	95%
	96%
	55%
	60%

	enrolled in an appropriate GQ course
	90%
	100%
	64%
	80%



Goal #4- Work with Jump Start students to ensure higher persistence and success rates compared to eligible students who did not or were unable to enroll in the program.
	
	Jump Start
	Control Group

	
	09-10
	10-11
	09-10
	10-11

	enrolled for the Fall 2010 semester
	75%
	n/a
	69%
	n/a

	
	
	
	
	

	Fall GPA
	2.718
	2.42
	1.843
	1.78

	Spring GPA
	2.569
	n/a
	1.894
	n/a



