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 Session Outline 
· Using assessment to answer questions 
· Framing the outcomes and learning objectives 
· Overview of the University of Minnesota programs and assessment framework 
· Highlight formal and secondary methods for data collection 
· Data results:  Leavers Study and First Year Programs
· Using the common question
· Things we have learned 

Using assessment to answer questions
How do student view their capabilities before entering the U?
How does programming and messaging prepare students for this transformative experience?
Are Orientation and other transitional goals achieved in the eyes of the student?
How are students feeling after their first 2 months? After their first semester?
How does student employment (leadership position) impact their development?
Why do students leave? 
Use the findings for continuous improvement efforts
· Did we do what we set out to do?
· What can we do better?
· What was successful and should be continued?
· How do we alter content to address new issues?
Compare findings year to year
· Are students’ attitudes/perceptions changing?
· Are there new transformational issues?
Longitudinal Analysis
· Has what was done impacted the student experience?
· Are there correlations between student attendance, satisfaction, retention, graduation rates, etc.? 
Developing Meaningful Outcomes:  (Ex. Institutional or Program Specific)
· We began by asking and answering questions:
· What is it that we want our students to know after experience or participating in a program?
· What specifically do we want our students to take away from a particular component?
· Keeling, R.P. (2006).  Learning Reconsidered 2 
· Do we hope for action, increased knowledge or influenced behavior?

Orientation & First-Year Programs Objectives 
· Begin to build a sense of community by encouraging a first-year class identity
· Fostering institutional pride and respect
· Acknowledging individual responsibility to the community
· Ownership and responsibility for college experience
· Assist students in their adjustment to the campus environment and campus life through academic and student development programs that enhance the capacity of students to lead and work among students from diverse cultural, ethnic, national, socio-economic and religious backgrounds and of different sexual orientations and physical abilities.  
· Provide students an opportunity to have and maintain meaningful relationships with students, faculty, staff and surrounding community that will encourage academic and personal success during their first year and throughout their college experience. 
· Allow students to navigate the campus while discovering and accessing the multitude of resources and opportunities available at the University that meet the ever-changing and diverse needs of students so they may be intentional in creating a successful college experience. 

First-Year Assessment Plan
Assessment Cycle:   Summer prior to first year 
Pre-orientation survey – Done by each college prior to orientation.  Collects common data as well as specific individual data.  Advisors receive print out of individual report for advisement appointment. 

Student participation – Utilizing the Orientation Database to capture and track student attendance behavior to draw correlations between participation levels and assumed impact on the student experience, retention and success.

Orientation Program Evaluation – create common questions/themes for orientation evaluation process that can be duplicated on other evaluations to create two points of reference in student’s transitional experience.

October of first year 
Fall Check-In Survey – Survey a sample of 500 students and carry through the common questions and themes.  

Fall of first year 
Annual Report - OFYP to write annual report outlining attendance figures for all programs and discuss trends and impact from assessments.

February 
Spring Check-In Survey – Survey a sample of 500 students and carry through the common questions and themes. 

National Surveys 
National Survey on Student Engagement 
Student Experience at Research Universities
  
Formal and Secondary Data Collection
· 
FORMAL:
· Surveys (online or paper)
· Focus groups
· Longitudinal data
· Institutional data
· National Survey data


SECONDARY:
· Student records
· Advisor observations or knowledge
· Call volume
· Individual interactions with students
· Website hits
· Observed change in behavior
· Increased visits to specific offices 

The RESULTS…. 
Student Leaver’s Study
This study was conducted by analyzing the data of NHS students entering in fall of 2009 who did not re-enroll for spring of 2010.
 
Points of interest: 
Official class count on the 10th day of enrollment was 5400
A preliminary list of potential leavers was pulled in December of 2009.  There were 205 students on that list.
On the 10th day of spring enrollment, there were only 170 students who left.
Potential Returners:  There were 14 potential returners (5) Leave of Absence and (9) indicated they may return in the fall/future.  Twenty-six actually re-enrolled fall 2010.

Patterns of Transfer: Mid-Year Leavers
62% (106) of students have record of enrolling at one of 52 different institutions in spring 2010  
84% of the institutions are public
36(34%) students transferred back to their home state
25 transferred to Wisconsin schools
4 transferred to Illinois schools
3 transferred to North Dakota schools
2 transferred to South Dakota schools
1 transferred to Michigan school
1 transferred to Nebraska school
12(11.3%) students transferred out of state 
 
Financial Aid Data: Mid-Year Leavers
Estimated Family Contribution (EFC) 
EFC=0						27 (16%)
Applied for financial aid				141 (83%)
Did not apply for financial aid			29 (17%)
Eligible for Campus Work Study			93 (55%)
Not Eligible for Campus Work 			48 (28%)
Not Applicable					29 (17%)
Had a job on campus				7 (4%)
Had unmet Need				93 (55%)

Student Characteristics: Mid-Year Leavers
Major 
Declared Major			63
Undeclared Major		107 
AU (student account past due)	37	21.8%		
OA (College adviser approval)	30	17.6%
Probation			19	11.2%
Registration Holds		84	49.4%

Data Comparison: Mid-Year Leavers 
Cohort		Total in Class	TOTAL Leavers		% of leavers 
2009 		    5400		    170			3.15%	
2008 		    5106		    178			3.49%
2007* 		    5231		    178			3.40%
 Retention 
1st to 2nd Year				2nd  to 3rd Year	 
2009 cohort			89.5%
2008 cohort			90.7%		85%
2007 cohort			88.5%		 83%	
*Did not have Welcome Week program 

Mid-Year Leavers...Leavers by Geographic Location 	Total	% of leavers 
Minnesota						337	     58.8		
Wisconsin 						134	     23.4      	
Illinois 				  			19	       3.3       
North Dakota						 14	       2.4   		    
Other (International, other states)			69                 12.0
Total: 				 			573

Yearlong Leavers – 2009 Cohort:  Gender 
(The 2009 cohort is 52% women and 48% men)
			Total in class	% of leavers 
Male	270	2592		47.1
Female	303	2808		52.9
Total: 	573	5400

First Choice College (N=573) 
Indicates current college (within the University of Minnesota) of enrollment was not first choice when they first enrolled at the University of Minnesota
 Total: 	 116 (20.2%)

Ethnicity  (The representation of students of color for 2009 cohort was approximately 19%)
  	         White    Black     Hispanic   Asian   Amer. Ind.    Hawaiian  Not Stated     Intern.
Total:            423             32            14           81            15	      	2	       7	       30
Total %           73.8            5.6           2.4        14.1          2.6       	.3	       1.2	          5.2
of leavers: 	
 Total % of leavers who were students of color:   26.2

Identified as one or more cohort: 
Student Athlete							24
Access to Success Participant					81
University Marching Band Member			  	  4
Summer Bridge to Academic Excellence Participant		11
Student in University Honors Program 				32
International Student						36
Student with PSEO Experience					21

Commuter Students: (Approximately 17% of the entire first-year cohort were commuter students in fall 2009.)
23% of the first-year leavers were commuter students.
		
First-Year Programs Overview 
· Twenty-two 2-day overnight orientation programs which include advisement and registration
13 in June
6 in July
3 in August
· Welcome Week, six-day program prior to start of classes
· Follow patterns of behavior through evaluations
· Monitor attendance and parent involvement

Looking at the data - Orientation Attendance: August 2010
Three freshman orientation dates were offered in August 2010 
In 2009, an early August date and a late August date with 677 students attending were offered
Later dates are traditionally reserved for International, out-of-state, and special circumstances/late admits. 
With increase of international students, CLA prefers to advise 80 students per day.
OFYP works to identify students who are attending late who could attend earlier.  In the past, many athletes attended late, but his has improved tremendously. 
TOTAL attendance = 598

Looking at the data - Orientation Attendance 2010: Parents (99% of the new freshmen class attended orientation)
Had one or more parent attend orientation: 
· 
· 99% students attend orientation
· 58% of all students who attended 
· 50% of MN students
· 81% of WI students
· 76% of all out-of state students 
· 22% Commuters
· 31% Access to Success
· 29% of students who participated in MKO
· 25% students of color
· Two colleges have highest with 74% and 68% respectively
· One college had lowest with 48%


Overall Key Findings for Welcome Week
· The number of students living on campus increased this year (87.2%), thus lowering commuter student numbers (14.6%).
· Approximately 93.7% of new students attended their Kick Off Meeting.  An increased number of students felt connected to their group and had a larger number of interactions with group members compared to 2009.
· The most memorable aspects of Convocation for students were the marching band, receiving the Class of 2014 tassel from the President, and the address from the President.  Bruininks’ speech was focused on his own transition to college.
· Students had a great sense of school pride (79.27%), were still excited to be in TCF Bank Stadium, (78.45%), and were proud to be a part of the M (70.92%) during Pride & Spirit.
· Students indicated that the Community Exploration trips gave them    the opportunity to interact with others (59%), were fun and relaxing (66%), and gave them the opportunity to explore the Twin Cities.
· Students are seeing a change in their role regarding specific issues and their ability to integrate community issues into their student experience.
· Students indicated that the main reason they did not participate in weekend activities was that they were exhausted and just wanted to relax.
· In 2008 and 2009, OFYP offered formal classroom and campus tours which were not offered in 2010.  Data indicated that students are more willing to explore campus on their own instead of having a guided tour.

Using the data to influence content…
· Keep overall schedule of events the same as 2010, but move Pride & Spirit back to Thursday night.
· Add/Communicate commuter specific events/opportunities throughout the schedule.
· Assist students in linking behavior associated with expectations.
· Increase connections with faculty members on College Day.
· Add theme of respect & responsibility to U of M Day programming.
· Eliminate the St. Paul community exploration trip on Sunday.
· Maintain support from Event Staff to track attendance and work behind the scenes.
· Rework the WWL selection process to determine cohort of leaders earlier in the semester to address 50% attrition rate.

· College Day Statistics: 10th Day

· 5323 = 10th Day Enrollment
· 13 (11 in 2009) students attended College Day and are no longer enrolled
· 652 (778 in 2009) students are enrolled and did not attend College Day
· 33 are in University Honors Program (5.8% compared to 9.5% of all UHP in 2009)
· 54 are Athletes (27 are fall competing sports) (34.4% compared to 35% of all athletes in 2009)
· 12 attended Bridge to Academic Excellence (20.7% compared to 14% of all Bridge in 2009)
· 67 are international students (18.3% compared to 43.8% of all international  in 2009)
· 48 are PSEO (20.8% compared to 22.6% of all PSEO in 2009)
· 104 are Access To Success (23.3% compared to 21.8% of all ATS in 2009)
· 2 are in Marching Band (2.3% compared to 3.9% of all Marching Band in 2009)

The Power of the Common Question - We wanted to:
· Create a common language beyond orientation programming
· Create an intentional plan for content and evaluative measures
· Implement transformational practices on campus
· “We wanted to speak a common language”
· Create a profile of people completing our program questionnaires
· Create longitudinal data from one year to the next as well as within the cohort/year
· Ask more specific questions, AND ask participants to elaborate on items where they may not have been satisfied

Common Question Example:   What is your main anxiety/concern at this point in time?
1) Academic Coursework
2) Financial Concerns 
3) Deciding on a major/career path
4) Making friends/meeting people (used to be #2 before Welcome Week)
5) Finding a job on campus (especially in the spring)
6) Developing skills related to note-taking, studying, time-management, stress
**order varies depending on timing of survey – fall or spring


Pre- orientation:
Top main anxiety/concern is living situation

Spring Check-In 2010:
Top main anxiety/concern is finding a job on campus

Fall Check-In 2010:
Deciding on a major/career path was second from top

Overall:
Academic Coursework, making friends and financial concerns are in top four
What can we learn from common questions?  Since entering the University, how successful have you felt at:  
· Many students feel the expectations of course workload was more demanding than expected, and their GPA was lower than expected. 
· Students are satisfied with the quality of instruction. 
· There is still a significant amount of students who are dissatisfied with the amount of contact they have with faculty. 
· Satisfaction with the overall sense of community among students has continued to increase since 2008. 
· Students are very satisfied with the overall college experience and are successful with understanding what professors expect academically and adjusting to the demands of college.
Additional things learned:
· Data needs to be further analyzed for August Orientation participants. 
· Parents play a critical role in the transition process. 
· The majority of students spend between 11-20 hours  attending class per week and 1 -10 hours with friends. 
· At the six to eight week mark, students are seeking more contact with advisers and want help with study skills. 
· Students want more assistance meeting people and getting involved. 
· A significant number of students do not feel successful at managing their time.

Using Data to Inform What We Do…
· Allows opportunity hypothesize and drill down to answer questions and make correlations
· College level data is reported to college committees and administrators
· Provides evidence for campus stakeholders
· Impacts interactions with colleges/units encouraging our work as unified first-year programs while maintaining college identity
· Allows for higher level of intentionality with program content and messaging
· Using Data to Inform What We Do…
· Assists in making decisions about allocating resources
· Encourages more efficient processes and streamlining efforts
· Program evaluation data will be distributed to content creators and future planning committees
· Data presented to the students and parents to reinforce level of intentionality
· Annual reports disseminated to leadership and decision-makers within Undergraduate Education
  
Keeling, R.P.  (2006).  Learning Reconsidered 2:  Implementing a campus-wide focus on the student experience.  Washington, DC:  National Association of Student Personnel Administrators, American College Personnel Association, and five other associations.
