FYE CONFERENCE 2011 – UTILIZING PEER MENTORS TO DELIVER COST-EFFECTIVE FYE EVENTS


WORKSHOP OUTLINE
California State University, Sacramento:
Vance Jarrard, FYE Peer Mentor & Club President
John Kanemoto, FYE Peer Mentor & Club Vice President (Events & Fundraising)
Haylee Crowley, FYE Peer Mentor & Club Secretary/Treasurer
Kiersten Hansen, FYE Peer Mentor & Club Coordinator of Retreat/Training

Rod Santos, Academic Achievement Counselor: University of California, Berkeley
I. SACRAMENTO STATE DEMOGRAPHICS

a. One of 23 universities in the California State University system

b. 29,000 students; approximately 3,000 new first year students each year

c. Non-residential campus; urban setting

d. Extremely diverse campus

II. SACRAMENTO STATE’S FIRST YEAR EXPERIENCE (FYE) 

a. Learning Communities (LCOM) – clusters of general education (GE) courses

b. First Year Seminars (FSEM) – 3 unit, letter-graded course for general education credit

c. History: started in late 1990s to 5 learning communities and peer mentors assigned to each cohort of 25

d. Today:  38 LCOMs, 50+ FSEMs as stand-alone courses or as part of LCOM

i. Approximately 1200 out of 3000 first year students participate in FYE programming

e. RETENTION DATA: 6 year graduation rates show 12-14% increase for students that participate in FYE (as compared to first years that do NOT enroll in FYE academic programs)

III. FYE PEER MENTORS

a. Classroom facilitators: responsible for certain classroom presentations (i.e. GE, time management, study skills, etc.) and icebreakers

b. Academic Advisors: two mandatory academic advising meetings with students; help them choose their classes, explain GE, major info, etc.

c. Peer Counselors:  front-line peer counselors that are trained in active listening, basic social/personal counseling skills, and campus referrals

d. Mobile Resident Assistants (RA):  available to answer questions about campus and community resources; contacted by cell phone/text

e. Faculty Collaborators:  work collaboratively with assigned faculty to assess progress of students and classroom activities

f. Student Club Members:  led by officer council of 12; serve as committee members (including events and fundraising, social/morale, banquet, retreat/training, etc.)

IV. PEER MENTOR-RUN EVENTS

a. CO-SPONSORED EVENTS

i. Events financially and administratively co-sponsored with campus departments for FYE at-large

ii. Example:  INCEPTION MOVIE SCREENING (AV equipment, publicity provided by UNIQUE – Student Union department that hosts campus events; movie licensing, room, miscellaneous fees covered by FYE Peer Mentor Club Inception):  1400 students attended

b. ADVERTISED ON-CAMPUS EVENTS

i. Events managed by other departments but advertised by peer mentors for FYE at-large

ii. Examples:  Dodgeball, Wellness Center activities, football games, Multi-Cultural Center events

c. FYE SPONSORED EVENTS

i. Events solely sponsored and produced by Peer Mentors for FYE at-large

ii. Examples:  Capture the Flag After Dark, FYE Talent Showcase

d. SECTION-SPECIFIC EVENTS

i. Events coordinated by faculty and peer mentors for assigned cohort of 25 first year students

ii. Examples:  Harry Potter midnight screening, One Book (common reading program), ropes courses (Peek Adventures: non-profit outdoor adventure group), Japanese tea ceremony (on campus resource)

V. Student Incentives:  extra credit/participation points by faculty; student engagement and retention; door prizes

VI. Peer Mentor Incentives:  competition among Peer Mentors; enthusiasm & ownership; leadership development; self/other empowerment; building community & advocacy; campus networking; teaching responsibility & balance; learning to be flexible!

VII. FUNDING RESOURCES 

a. DOLLARS FOR ORGANIZATIONS/CLUBS (DOC) FUNDING 

i. Money granted through student government specifically for student clubs and events (i.e. Inception movie screening funds)

b. DONATIONS

i. Gift cards or food provided by local businesses

c. FUNDRAISERS

i. Used through local businesses for partial proceeds towards student club

d. OTHER FUNDING RESOURCES

i. Academic and student affairs divisions (cross-divisional departmental initiatives)

VIII. HOW TO MAKE FYE EVENTS COST-EFFECTIVE

a. Used resources within peer mentor network & home department (Academic Advising & Career Center)

b. Partnered with other departments to defray costs

c. Designed events that have relatively little to no cost

d. Inquired first year students if they want to spend their own money

e. Applied for funding through various means (student government, etc.)

f. Long term planning
g. Created tradition by hosting annual events
STRATEGIES FOR YOUR CAMPUS
· Empower Peer Mentors: they will take pride in their work and encourage students and create community!
· Train, guide, support, and trust your Peer Mentors; provide connections and resources to help them ease into their new leadership roles. 
· Use your own campus resources; connect with campus partners and make friends!  Everything is a resource!
· Utilize Peer Mentors’ strengths, skills, and abilities.

· Have your students design events: be innovative, creative, think outside the box!
· Use in-class announcements, word-of-mouth, Facebook, texting, flyers, and e-mail for publicity.
· Develop a system to track your students’ attendance to events.
· Provide incentives unique to your campus to increase attendance.
· Start fundraising early!
· Trust the process; give space for flexibility, restructure, change, and growth.
· Establish clear goals, expectations, and guidelines …AND allow for mistakes.
· Balance FYE events using co-curricular and extra-curricular activities; organize LARGE events and smaller events.

· Don’t overwhelm Peer Mentors and students (and YOURSELF!) by offering too many events.
· Re-evaluate, re-assess goals, and plan for the future.
Rod T. Santos, Academic Achievement Counselor

Haylee Crowley, FYE Peer Mentor
Incentive Awards Program, UC Berkeley

California State University Sacramento

(510) 643-1247, rtsantos@berkeley.edu 
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