Bard College

First Year Orientation — August 15, 2010

Thank you again for volunteering your time for this project. Your support of the
orientation of our students is most appreciated. We hope that this day will not only help
inculcate our students to their lives at Bard, but that it will also allow you to help shape
the message. Feel free to add your own anecdotes, advice and twist on the day.

Open with:
= Icebreaker/introductions
= Overview of the mission/goals for the Orientation
o Schedule of the day
o Why you are doing this
o What we hope they will get out of it
Set ground rules for the days work:
o bathroom breaks
cell phone use
timeline for day
expectations
discussion expectations
what else?

O O O O O



Section 1: Classroom Community

OBJ ECTIVES:

Help students gain an understanding of the differences between college and high school
classroom experiences as well as understand seminar style learning.

Help students understand that there are a lot of learning styles used during the Language and
Thinking course — they need to understand that that is unique and while they will probably
encounter the various styles in many of their classes, they will not encounter anything exactly
like the Language and Thinking course again at Bard.

To engage the group in a conversation about classroom power dynamics while helping students
understand who to talk to when something goes wrong.

Give students the resources to know where to go to for academic support.

QUESTIONS:

How is a college classroom different than one from high school?

What have you observed this week in class that is different from high school?
o Debunking myths that “everyone is smarter than me”

What are your obligations as a member of the class?

What do you expect from your fellow classmates in the classroom?

What do you think a power dynamic looks like?
o With Faculty and Student?
o With Student and Student?

How have you seen power dynamics play out in the classroom?

Who should you go to when you are struggling?

Describe what time management tools work best for you

How do the Community Standards of Behavior extend into the classroom?



1. Collegiate Classroom Expectations

Initial Discussion/Brainstorm with Students

Guiding Questions:
=  What are some behaviors you think are inappropriate for the classroom?
=  What makes a good classroom discussion?
= How do you stay focused?
=  What do you do to make your classroom experience useful even when others may be
disruptive?
=  What do you find most distracting from your fellow classmates?
= How do you make sure you are contributing well to the classroom discussion?
= How do you prepare for class?
= How can you hold your classmates accountable?

Potential Answers to the brainstorming above:
= Come prepared
= Show up — it is the expectation that you are going to every class.
* Turn off your cell phone
= Don’t text in class
» Be respectful about bathroom and water breaks. You should be able to get through a 2
hour class without leaving the classroom.
= If you use a laptop, use it for class notes only. No checking internet or playing games.
= Don’t wake-up 15 minutes before class
» Eat a good meal before class
* Go to the bathroom before class
» Be aware of how your behavior impacts others

POTENTIAL ACTIVITIES:

1. Ideal Classroom: Have students do a short writing on their ideal classroom experience.
Questions for the writing prompt: What does it look like? How/where are people sitting? Have you
ever experienced it? Have you tried to create it? Then ask them to write on the board specific
words that embody the classroom they want to experience. Have them all write them down and tell
them to remember the key words as they enter a classroom experience so that they can help foster
the idea environment here at Bard.

2. Role playing — have someone play out a scenario that was discussed during one of the
discussions. Perhaps have a kid texting, or getting up all the time to get a drink, or falling asleep.
Or, you could have someone bring up something disrespectful and have the group play-out how
they might react if that was said in a class they were in.

OR - You can ask a student to be a “confederate” in the classroom and purposely be really
obnoxious and display really bad behavior — interrupting, talking too much, texting.... Then once
you are ready to debrief, you can reveal the trick and talk about how people felt re: the behavior.



3. Small Group Conversations — How do you ask questions if you think everyone else already
“gets it”? What do you want the classroom to feel like? Describe your ideal classroom experience.
What characteristics? How did you contribute to the ideal as a student?

4. Class Experiences — Have students close their eyes.
Ask the following questions: Raise hand if you...
= are comfortable in seminar style setting or have experience in seminar style classrooms.
= are uncomfortable speaking up in a classroom.
= are used to classrooms where you MUST be called on before you speak
= are used to lecture-style classes
» have never experienced a lecture class
= other questions?
Then have them all open their eyes and ask: How might all these differences affect the dynamic in
a classroom, with a diverse kind of experience?

2. Power Dynamics — recognizing the various dynamics of power at play
inside a classroom.

What do you do if you are struggling with power dynamics in the classroom or if something

doesn’t sit right? This is a community where we are asking you to question everything. We expect
you to be critical thinkers and this extends into the dynamic of the classroom. If there is a situation
that is uncomfortable or you feel is wrong or otherwise inappropriate — we hope you will speak up.

Student -> Student
Faculty - > Student

= Important to recognize that you should not make cultural assumptions about the people in
the class (that includes faculty).

= Know that people had very different experiences in high school and will thus act differently
in the class than you. (neither good nor bad)

= Think about how you engage in the class — is your voice being heard a lot? Not at all?
How does that impact your participating and others’ ability to contribute to the class
discussion?

Academic Bullying: Don’t get caught in the trap that “everyone else is smarter than me.” That
simply is not true. There may be situations where you feel like your voice is not being heard or
that someone else is controlling the classroom environment. How should you handle that? There
is also the dynamic of public vs. private school students. Often the Public School students feel
“less than” their private school peers. (Not so, as we all know....)



It is important to advocate for your own learning. It is important to talk with faculty about your
concerns and needs as a student. If you are not comfortable talking with your faculty member or
want some advice about how to have the conversation, there are many people on campus who you
can go to to talk about these things:

Resources you can use:

= Advisor

» Faculty member — talk with them during their office hours

» Dean of Students Office

» Dean of Studies

= Counseling Center

» Academic Resources

= Disability Services

= Peer Counselor

ACTIVITIES:
What Chair has the power? Get chairs together and ask a student to place the chairs in any
formation. Then, as a group, discuss which chair has the most power and why. What does that say
about how people situate themselves in a classroom? Why do you assume that one has more power
over the other? Are there cultural assumptions at play? Then, as conversation winds down, ask
someone to move the chairs around to create a different formation — discuss the power then... this
can go on for a bit if you want.

3. Studying in College

Studying in college is different than doing homework in high school. Remember that you are often
given one or two assignments for the entire semester, and the expectation is that you are spending a
significant amount of time researching and working on those projects. You should plan that for every
hour you spend in class a week — you should be spending at least 3 hours out of the class
studying/researching for that course.

What is the difference between “working on a paper” and “writing a paper?”

You may hear others say “I wrote the paper last night.” While that might be true, chances are they have
been working on the paper (reading, researching, making notes, writing an outline, etc.) for a while.
You will not succeed if you start working on/writing a paper the night before it is due!

ACTIVITIES:

1. Mock Schedule — come up with weekly obligations for a typical student (classes, athletics, work,
studying, social time, meals, etc.) and ask the students to pair up and create a weekly calendar fitting
everything in. Then, come back to the group and discuss challenges, unexpected scheduling problems,
and good tactics for organizing — let them teach each other good tricks for organizing.

Remind students to think about moveable vs. un-moveable obligations. Class, practice, work — un-
moveable. Dinner, hang-out, study — moveable. Building in time to get from one place to another and
being mindful of how long it takes you to get places (do you chatter when you see people? Do you



like to stop and get a bite/check mail? Consider these as you schedule your time.) Remember to build
in down-time. “Program” un-programmed activities. Give yourself space.
(see Resources Section for mock schedule and weekly grid).

2. What kind of Learner am I? See sheet in the Resources Section. Have each student fill it out and
keep it with them throughout the year. Tell them to bring it with them when they meet their advisor, or
if they meet for academic support with one of the deans/BARC.

3. Have them figure out how much a class costs:

4 classes a semester / $19,540 = $4885 a class.

1 class a week: 15 sessions a semester = $325 a class
2 classes a week: 30 sessions a semester: $162.00

3 classes a week: 45 sessions a semester: $108.50

4 classes a week: 60 sessions a semester = $81.50

4. Sustainability and Material Resources

What are some ways you can reduce paper use regarding class materials?

Possible Answers to Brainstorming above:
Get a notebook from the free-use store
Take paper from recycling bins and staple them into a notebook
Don’t print from ReserveWeb unless you have to.
Share articles with classmates
Print on both sides
Widen margins
Print papers on re-used paper (ask professor first!)
Edit your paper online

ACTIVITY

Have students go through paper recycling bins in the building and have them create notebooks if they
want. Encourage them to write notes in the notebook that remind them of sustainability initiatives.



Section 2: Residential Community
OBJECTIVES:

» Begin understanding of how to cultivate community

= Learn self-advocacy

» Learn problem-solving within the residential space

= Awareness of the cause/effect relationship with behaviors in the residence halls

QUESTIONS:
= How do you think you can cultivate community in your residence halls?
» How can you be inclusive of the various cultures and backgrounds in your residence hall?
=  What do you do if things are not going well?
* How many of you did community service in high school?



1. How to cultivate community.

The residence halls are not a community just because you live in them. Communities take work and time
to cultivate. Some of you have never had to live in the same room as someone else while others have
been sharing space for years (may have been in boarding school too...)

Many students have participated in community service projects before. What does it mean to perform
community service in your own home? How would they treat this place differently if they thought of
“serving” their residential and college community?

BRAINSTORM:
We assume you will be creating an organic community in your residence halls. What are some
ways to cultivate community? (remember that Chartwells, Security, Aramark and B&G are part
of your living community)

Learning about peoples’ likes and dislikes

Being sensitive to others’ habits

Celebrating birthdays

Cleaning up

Having community events

Following hall rules (quiet hours, wellness, smoking, etc.)

Thinking of others before you make decisions that could impact the entire community.
What are some ways you can have a negative impact on your community?

Smoking

Grafitti

Breaking fire codes

Being loud

Making a mess

Doing damage to college property — common billing

Vandalism

Exclusivity

ACTIVITIES:

Values Contract: Ask the PC/RA if they have set-up floor/hall ground rules. If not, create a values
contract for the residence halls. Draw a picture of a building or house and you can write the values you
want to have inside the house and the values you don’t want on the outside of the house.

Pet Peeves: Have student break into pairs (not roommates) and have them interview each other asking
questions about pet peeves and things they hope will exist in their residential community. Come back
to the group and the interviewee can introduce their partner to the group. (see sample questions in the
Resources Section)

Stereotyping - see activity in Resources Section.

Cultural Quilt — see activity in Resources Section.




2. How to handle it when things are not going well with your roommate.

Things will not always be going well with you and your roommate. Sometimes the tension will be
minor — sometimes it can be explosive. It is important to talk now — and often — about how things
are going. Sometimes roommates designate “sides” of a room — your side, my side. Just because
you may have a “side” doesn’t mean that you can do whatever you want on your side. What you
do, and how you handle yourself, does affect your roommate.

Roommate Conflicts:

O O O O

The roommate contract is a really great tool to use to start a conversation.

It is okay to re-visit room rules and make adjustments as necessary.

You have the right to limit your roommate’s overnight guests.

If you are having a hard time with your roommate you should talk to them first. IF you
need strategies or advice about this — seek the support of your Peer Counselor, Area
Coordinator or other staff member whom you trust.

Cultural Differences:

There will be things that differ between you and your roommate. Expectations about
guests, music, study habits, food, schedules, etc. can be very different. Do not assume that
you and your roommate think the same way about things.

It is okay to ask about things you don’t understand. Before you assume anything, it is better
to ask.

If there are things that worry you or make you uncomfortable and you can’t talk about it
with your roommate — seek out the peer counselor, Area Coordinator, Faculty, Staff,
Chaplaincy, Multicultural Affairs, etc.

ACTIVITIES

Roommate Contract: Have students fill out the roommate agreement form if they have not already
done so. Break them into roommate pairings and have them sit in different parts of the room and fill
out the questionnaire. Bring the group back together and have each set of roommates discuss one
similarity and one thing that they think could be a potential challenge.
If they have already done it, have the PC/RA bring them in and they can go over it after a week of
living together. What is working well? What is not? Anything need to be changed?

Sneetches Activity - see activity in the Resources Section. (do not use all the questions.. that would
take FOREVER!)

Pet Peeves: Go around the room and have each student talk about their pet peeves (particular to living
arrangements) so everyone knows what to look out for.

Roommate Scruples — see activity in the Resources Section.




Section 3: Bard Community

OBJ ECTIVES:
Know and understand campus resources
= Know (some) Bard history
= Awareness of individual impact on the greater campus community
= Awareness of opportunity to make an impact
= Basic understanding of alcohol and drugs and their effect on your body

QUESTIONS
You’ve heard a lot of people say “presumption of adulthood” — what do you think that means?

o “The obligation to do what you ought, not the freedom to do what you want.”

= How does a residential college community differ from that of your high school?

»  What staff have you already met that you think you will utilize in the future?

= What have you heard about an average weekend at Bard?
o Is that the reality?
o What do you want your reality to look like?
o How can you influence that reality?

=  What do you know about the history of the college?
=  What do you know about the buildings on campus and who they are named after?
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1. Campus Climate

You have chosen to come to a small school for a reason. We are a place where we send you to talk to
individual people, not a giant office. With the privilege of knowing the individuals who work here
comes the responsibility to treat people well. Be nice. Say hello. Say thank you.

Things to talk about:
= Say hello to people as you pass them on the walk. Even if you don’t know them. Cultivating a
friendly community starts with you.
» Recognize that everything you do impacts the community whether you think it does or not.
-Leave food at the community garden? Someone has to clean that up.
-Graffiti? Vandalism? Not only does it make people frustrated, but it costs money and
energy for a staff member to fix it. (this could be a good time to bring into the conversation
the lack of connection some students make re: Union/Labor rights and the utter disregard
for cleaning things up. They are fighting for the rights of the laborers on campus while
simultaneously making more work for them... huh.)
= One of the challenges with the campus layout is that because we are a spread-out campus one can
often feel isolated. It doesn’t help that many of the months you are here are cold and not many
people hang out outside. Because there isn’t a nucleus of activity the campus can feel like there is
nothing going on. Unfortunately, this is not the case. We have a vibrant, dynamic campus where
things are always happening. There may not always be a pre-programmed event for you to go to at
every minute, but that doesn’t mean you can’t create your own activities.
= This is a campus that expects and relies on the creativity of the campus population. Most of our
events are born out of the ideas of and accomplished by students.

ACTIVITIES:

Day in the life at Bard: Ask students to imagine their day from start to finish — getting up, bathroom,
breakfast, class, activities, gym, dinner, etc. and ask them to think of all the people that helped make
that day possible. (clean bathroom — Aramark; breakfast — Charwells; workout — athletics staff, printed
a paper — who services the printer? Sent an e-mail? Who created their e-mail account? etc.) Help them
to understand how many people it takes to make their lives run. (You can pass around a sample
schedule available in the Resources Section and have students work off that.)

Goals: Have students spend 5 minutes writing their goals for the semester. Do one of two things with
them:
= Give each student an envelope with their name on the front and have them put the goals in
there and seal it. Collect the envelopes. Then, near the end of the semester you can mail
them their goals and write something on the back of the envelope like “how are you doing
with these?”
= Suggest that they post them on their desk, write them in a notebook, talk to their advisor
about them, talk with friends, etc.

Faculty/Staff Relationships: Have each student list 5/10 things that a teacher and/or staff member did

for them in high school. Do they expect people at Bard to do that too? How well did they know the
staff/faculty member? How can they get to know the Bard staff/faculty?
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Passive Suggestions: Put pieces of paper on the wall with questions on the top. Then ask students to
walk around and write their ideas on the page. Afterward, one of the facilitators can type them up and
send to the group. Possible questions:
“Things to do that take no planning:”

“I would love to with my hallmates”

“I like to celebrate by:”

“Things to do that are free:”

“I like to cultivate community by:”

“I wish we could all:”

Writing/Reflection: Have the students write about where they have found community before coming
here. Theater? Music? Church/Worship? Work? Co-Curricular activities? Travel? Have them write
about how they found these things and ask them to imagine finding them here. How would they do it?
Who would they ask about it? How would it make them feel?

2.  Campus Resources — who to know and when to utilize them.

It is important to know the various resources on campus and how to utilize them. Most importantly,
you should know that there is always someone to talk to 24 hours a day. Here, the basic goal is to tell
them about each of these resources. They have been given information from each of the offices about
who they are and what they do — but we can’t be sure they have read it all! You can either go through
each of the resources below and tell them about it or do one of the activities (or an activity of your
own!)

Below are the Student Services we most want you to know as you begin your college career:
(See descriptions in the Resources Section)
= Athletics
= 24 Hour Peer Counseling Hotline
» Career Development
= Chaplaincy
* Counseling Services
* Dean of Students Office
» Emergency Medical Services
= Health Services
o Peer Health Educators
»  Multicultural Affairs
= Residence Life
o Director, Area Coordinators, Peer Counselor
= Security
» Student Activities
= Student Employment Office
= Social Action/Community Service Office

ACTIVITIES:

Take a walk on campus. Physically show student where these resources are and what they do.

Teach Each other: Give pairs or triads of students brochures/information about the various resources,
have them go to separate parts of the room for a while and come back and make them present the
information to the group.
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3. Alcohol and Drug use on campus.

It is important to recognize that despite local and federal laws, drugs and alcohol remain a part the
culture at American College campuses including here at Bard. Statistically, less than 50% of our
students drink on a “regular” basis and fewer experiment with/use drugs on a “regular” basis.
Unfortunately, we still have a reputation for being a big drug/drinking school. While we don’t
condone or expect students to drink or do drugs, we feel it is important to give you information about
it. (Be sure to avoid saying “we know all of you will try this” — let’s not set-up bad social norms from
the start...)

They have already participated in a conversation with the on-call staff about the College’s policies and
what will happen if students are found in the possession/under the influence of drugs. The point here
is to give students a bit of information about alcohol and drugs without over-simplifying but not
condoning. Tough to do, yes... we know.

The bottom line: student safety. We as a community have a responsibility to keep ourselves and each
other safe. If students are going to choose to drink or do drugs, it is important that as community
members you know what to do and when to call for help. Bard has a policy that we expect people to
call for help. If students call for help (or friends do) it is taken into consideration in the follow-up. If
students DO NOT call for help, the Dean of Students Office will certainly take that into consideration
with following up on the incident.

Focus on the safety aspect — we are sharing this information because we want you to know how to take
care of each other and we think that drugs and alcohol present a threat to the community. You can
help minimize this threat by supporting each other.

If in doubt — CALL EMS!!! They can assess students and their risk. Never hesitate to call them.

ALCOHOL

Symptoms of Alcohol Poisoning:

= Person is passed out and can’t be awakened
= Person has slow or irregular breathing
Less than 8 times per minute
More than 10 seconds in between breaths
= Person has cold, clammy or bluish skin color (hypothermia)
= Person is vomiting and does not wake up

What to do if your friend is severely intoxicated:

= Turn your friend on their side (preferably left) with arm over head so they don’t aspirate on
vomit

= Don’t give your friend any drugs or medication. They will not sober up by drinking coffee,
exercising, vomiting, or taking cold showers.

= Call for help — find your PC/RA and call security (845-758-7777)

= Do not leave your friend to sleep it off. Alcohol poisoning can lead to a coma. Stay with them!
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Signs of Problem Drinking

= Black outs and passing out

= Neglect of other activities — important social, occupational, or recreational activities are given
up or reduced because of alcohol use

= Excessive use and increased tolerance

= Drinking and driving

= Impaired control and persistence of use — ongoing, unsuccessful efforts to cut down or control
alcohol consumption

= Large amounts of time spent in alcohol related activities

= Withdrawal symptoms — nausea, sweating, shakiness, and anxiety when alcohol use is stopped
after a period of heavy drinking

= High risk behavior — doing things you would not do when sober and later regret

= Initiating arguments and physical fights

Tips for Moderate Drinking

= Set a limit before you start drinking
= Space and pace your drinks

= Keep track of what you’ve had

= Eat before and while you’re drinking
= Avoid drinking games

Each of these contains the same amount of alcohol

12 0z.  beer

10 0z.  microbrew

8 oz. malt liquor

5 oz. wine

1 Y4 0z. 80-proof hard liquor
1 oz. 100-proof hard liquor

DRUGS

We want students to have a basic understanding of the types of drugs out there. We also want to talk
about it so they know that we, as a staff, are savvy and are aware of the types and effects of drugs out
there. The other goal is for students to understand that doing drugs doesn’t just impact themselves
(which is why we talk about a bad trip) it impacts everyone’s safety and wellbeing.

Emphasize the notion that drugs/alcohol are not compatible with the life of the mind. They will have
heard this from Leon at his welcome, and it is a good idea to reiterate that.

Go over the various types of drugs and their effects: (see resources section for effects)

» Addreall = GHB * Marijuana

=  Club drugs = Heroin *= Methamphetamine
»= Cocaine = Ketamine *  Mushrooms

= Ecstacy = LSD = Ritalin
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Signs of a bad trip:

The most dangerous part of a bad trip is when someone is a threat to themselves or others; they
are attempting to perform dangerous tasks or talking about hurting themselves or others. All of
the other symptoms, while awful, will fade. The danger zone lies in the behavior of the student
during the bad drug reaction.

Things to look out for: Anxiety, fear, paranoia, and paralysis. People experiencing a bad trip may
appear withdrawn and silent or visibly upset, scared or wild. They may curl up into fetal position.

They may also feel like they are going insane, or losing control or dying. The anxiety may trigger
breathlessness or even a full-blown panic attack.

What do you do when someone is having a bad trip:

Call EMS. They can help to determine if a student needs medical attention and can get access to
important resources that will help the student having a bad trip.

Bard has a policy that we expect people to call for help. If students call for help (or friends do) it is
taken into consideration in the follow-up. If students DO NOT call for help, the Dean of Students
Office will certainly take that into consideration with following up on the incident.

ACTIVITIES:

Drug Information Cards: Copy the cards in the resources section (drug name/effects/ingredients).
Break the students into groups and give each group a set of the cards. Ask that they match them and
then come back to the group. Things that surprised you? Anything you didn’t know? Something you
disagree with? If you read those ingredients on the side of a food container — would you ingest it?

Brainstorming/group teaching: Instead of talking at them about each of these sections ask the group
what they know about alcohol poisoning, problem drinking, alcohol amounts, etc.
Write on the chalkboard the various sections and have students write underneath their ideas —
then have the group talk about each of the various brainstorms.

4. Bard History

Facilitators should decide what they want their groups to know.

Ideas:
Who are the buildings named after and why?
Why did we start the Sophomore Moderation Project and Senior Project?
When and why did we open a high school?
Take a walk through the Library and have students pick out old senior projects and talk about
what was going on at Bard at the time.

Good Resources:

Reamer Kline’s History of Bard (available in the library)

Wikipedia (sad, but true)

Walking Historical Tour of Bard College (available in Resource Section)
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Resource Section

Opening:
= Icebreakers

Section 1: Classroom Community
*=  Mock Schedule with daily tasks
» Blank weekly schedule grid
= What Kind of Learner am 1? Activity

Section 2: Residential Community
= Stereotyping Activity
= Cultural Quilt Activity
* Sneetches Activity
= Roommate Scruples

Section 3: Bard Community
* My Daily Schedule (Who impacts my life at Bard?)
= Description of Campus Resources
* Drug Information Cards
=  Drug/Alcohol Information
= Bard History
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