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Process and Timeline for Selecting a Summer Common Reading Book
Summer Common Reading Book Requirements:

· Must be in paperback

· Author must be alive and available (and reasonably priced)

· No movie adaptation exists and/or not used in area high schools

· Should carry well across the disciplines

· Catches the reader’s attention within the first 25 pages

· Book is no more than 300 pages

· Preferred: it is not widely used as a university common reading
Timeline for Selecting a Book:
    May:
· Assemble a committee of readers that have enough time to devote to the entire process
· Distribute the book requirements (above) to the committee and ask them to start thinking of titles that could be great choices

· Ask all committee members to come to the first meeting ready to suggest book titles

    June:
· Hold first meeting at the beginning of the month

· Committee chair complies all book titles (checks they meet above requirements) and assigns multiple books to each committee member (approx four books per person)

· Members are asked to check out the books from the library and read the first 25 pages of each prior to the next meeting

    July:
· Committee meets at the beginning of the month and discusses titles reviewed

· If a member does not believe the text is a good choice, it is immediately removed from the list

· Remaining titles are complied and redistributed to different committee members to read the first 25 pages of each

· The committee meets again at the end of the month to discuss the titles and some are eliminated as members see fit

· The potential book list is again complied and redistributed

    August:
· Committee meets mid-month to discuss titles and hopefully narrows the list to a top 8 - 10 titles

· Books are redistributed and members are asked to read the first 50 pages

    September:
· Committee meets at the beginning of the month and narrows the list to 3 - 5 titles

· Multiple copies of the top choices are purchased by the department and distributed to members

· Members are asked to read most, if not all, of the book

    October:
· Committee meets mid-month and selects a book by a majority vote

How to Make Your Common Reading Flourish from Beginning to Success!

Step 1:  Establish a Clear Vision

· Determine target audience

· Establish mission, goals, and learning outcomes

· Find stakeholders and constituents

Step 2:  Administrative Prep Work

· Get who you need on board

· Establish budget

· Begin plans for resources and students engagement

Step 3:  Pick a Book

· Establish a committee

· Adhere to preset book requirements

· Follow process to select a book

Step 4:  Marketing

· Determine how you will market to different populations

· Determine how students will be held accountable

· Create materials

Step 5:  Collaboration!

· Build connections across campus

· Find specific people for specific tasks

· Work with student groups

Step 6:  Carry the Experience

· Plan events and activities (in and out of classroom)

· Plan author’s visit

· Set any additional requirements

Step 7:  Assessment

· Determine how you will assess

· Ensure you will receive a good rate of response

· Compile data and share
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