The following mock scenarios provide food for thought to help you consider different advantages and challenges as they relate to opportunities for collaboration. Each of these scenarios illustrates situations that affect the experiences of first year students. Evaluate missed or capitalized opportunities and the strengths or limitations of cooperation.

Scenario 1

Subject specialist librarian Natalie Valhalla returns to the library on a Monday morning to find voicemail from Dr. Cloud at the School of Business. It is the end of the fall semester and Dr. Cloud is teaching the microeconomics course for freshmen in the coming spring. After a recent committee meeting, Dr. Cloud’s department chair and key administrators have decided to discontinue the many customized XanEdu CoursePacks that have been used for freshmen-level economics and business courses in past semesters. Now Dr. Cloud is having difficulty knowing what will be available for his students and the next semester is a few weeks away. Natalie considers Dr. Cloud’s needs and anticipates similar questions from other faculty in the Business School who will need to make a quick transition. In addition to resolving this situation, Natalie and Dr. Cloud are looking at ways to increase collaboration between the library and the Business School in order to facilitate smoother transitions for curriculum changes in the future.
Scenario 2

Librarian Karen Bucknell is the Social Sciences Liaison. The Anthropology Department is in the process of creating a major in Anthropology. As a result, new library materials and a couple of subject specific databases will need to be purchased by the library. One of the new anthropology faculty members, Drew White invited Karen to come to the planning meetings where anthropology faculty members were discussing needed library materials. After receiving no response by telephone, Drew sent Karen an email asking to set up a meeting to discuss materials for the new anthropology major. Karen responded immediately by email saying that she had already subscribed to the Anthropological Index database and the AnthroSource database for the Anthropology Department. She requested that a list of books and other print materials needed for the new major be sent to her and she would see about ordering them, but mentioned nothing about meeting.

Scenario 3
The library and Multimedia and Graphics Departments (MGD) have experienced great success through resource sharing.  Initially, MGD simply expected the library to positively improve access to all their resources.  So a number of SLRs and videocameras, lighting kits, and Wacom tablets were “given” to the library and barcoded.  Neither of us anticipated the incredible demand this would create.  As students learned about the resources available, demand increased and availability decreased.  FTE went way up for MGD, especially among first year students, but frustrations increased.  Both parties agree that we need to purchase more resources.  But those resources, HD Videocameras, SLRs, etc., are extremely expensive.  In these budget sensitive times we see no immediate solution pending.

