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PREAMBLE

With reverence and commitment to the University of Tampa and being mindful of the obligation bestowed upon the Executive Board, to be knowledgeable of the curriculum and activities within each Gateway Class and willing to think critically when called upon for new ideas to enhance the first year experience  - BE IT RESOLVED that we, the members of the University of Tampa Gateways Program Executive Board, do adopt the following by-laws to hold ourselves bound in honor and law to conform to and abide same.

I, ___________________________, having been made aware and knowledgeable of the responsibilities as a member of the Gateways Executive Board, do accept the rules and regulations made by the University of Tampa, and the rules and regulations made by the University of Tampa Gateways Program, or that may be enacted hereafter by the Baccalaureate Office.  I also agree to obey all orders of the duly elected or appointed officers and will hold each person with high esteem and respect accordingly. 
ARTICLE I- TITLE 
Section 1
The University of Tampa Gateways Program Executive Board was established March 24th, 2008 and will be formally known as the University of Tampa Gateways Program Executive Board and referred to as Gateways Exec Board.

Section 2

Mission Statement

The mission of the Gateways Mentor Program is to ensure the academic growth and success of incoming students at the University of Tampa, both in and out of the traditional classroom setting.  Mentors seek to make the first year experience as seamless as possible by building connections and providing students with a positive role model that understands the obstacles they may face as new members of our UT community.  By providing a support system for students, mentors shall contribute to the Baccalaureate Experience goals of having each student become a productive and responsible global citizen.





--Kevin Jagnandan 
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Section 3

The objective of the Executive Board is to encourage the communication between Mentors and the Gateways Program and to allow for any pertinent change that is deemed necessary and vital to enhance the First Year Experience at the University of Tampa. The contents of these By-laws are subject to amendment at the discretion of a majority vote of the current Executive Board and/or the Baccalaureate Office of the University of Tampa.
ARTICLE II - ORGANIZATION 
Section 1
The University of Tampa Gateways Executive Board will be comprised of two types of members.


The first will be the University of Tampa staff associated with the Gateways Program. These members will be entitled to attendance of meetings, trainings, or participate in committees to ensure the success of the Gateways Program mission.


The second will be active student leadership. These students will be selected to improve and maintain the objectives desired by the Gateways Program. These members hold the office of Executive Board members provided they are competent with satisfying Article III, membership. They are also entitled to funding from the Baccalaureate Office for educational and developmental expenses at the discretion and with the permission of the Baccalaureate Office.
Section 2
The University of Tampa Gateways Program Executive Board shall govern its membership by:

1) Its capacity to govern itself responsibly

2) Its member’s capacity to be responsibly both fundamentally to the Gateways Program and also academic performance as a student of the university
ARTICLE III - MEMBERSHIP 

Section 1

Any fulltime student of the University of Tampa who has been a Gateway’s Mentor for a full academic year, may be interviewed and/or voted upon for membership by both mentors and the Baccalaureate Experience office and administration. They must maintain a 3.0 GPA, not be in any form of academic probation, and in generally good standing within the university

ARTICLE IV - DUTIES OF EXECUTIVE BOARD OFFICER
Section 1

The duties of the Executive Board are to first and foremost adhere to the leadership and rules established by the University of Tampa, the Baccalaureate Office, and the Gateways Program. 

She/he is responsible for Gateways Mentors are fulfilling their obligation as stated in the Gateways Program Mission Statement

The Executive Board of the Gateways Program is to help improve and oversee all efforts which support the mission and day-to-day operation of the Gateways Program

Section 2

The members are also to be accessible by these offices and Gateway Program faculty and Mentors. 

She/he is responsible for coordinating meetings and training workshops with Mentors, in order to accomplish the mission of the Gateways Program.  This includes class time with Gateways Faculty, approved assignments to be given to further elaborate class instruction and regular meeting with students to assess the success. 

Section 3

Any other duties assigned by the Baccalaureate Experience office shall be completed by Executive Board members and subcommittees shall be formed as needed.
ARTICLE V - MEETINGS 
Section 1

Regular meetings of the Executive Board will be held monthly on a date determined by of the general membership.  In the event of a holiday, the date of the meeting will be determined by the assembly at the preceding meeting.  It shall be the duty of the Executive Board to set the meeting schedule for the academic year at its first meeting.  These meeting dates must have the approval of the Baccalaureate Office.
Section 2

All Members must be present to constitute a quorum for the transaction of business at a regular meeting.

Section 3

Any decision that affects the Gateways Program as a whole shall require voting by show of hands, unless any member requests a secret ballot and must be ratified by a member of the Baccalaureate Experience office.
Section 4

The Baccalaureate Office shall call Special Meetings when they deem it necessary, or at the expressed request of any member to make a decision on specific business.  No other business but that specified by the call shall be transacted, unless the nature of the other business has a direct bearing on the subject to be discussed or if it would necessitate another meeting before the regular meeting of the month
ARTICLE VI – COMMITTEES
Section 1

It shall be the duty of the Executive Board to delegate who is responsible for committees to formulate a program respective to their agenda for the year, and present it to the assembly for approval at the next meeting.
ARTICLE VII- DISCIPLINE
Section 1
All members are to conduct themselves with integrity and in accordance with the obligations of membership in the university community.  Members agree to abide by all university policies contained in the university catalog, the student handbook, and this document.
All members can and shall be subject to these rules and disciplinary action, regardless of the act, and are able to appeal charges before the Judiciary Committee

Section 2

Judiciary Committee

The size of this committee shall be determined by the severity of the offence. 

1- Minor incident- Respective of the Executive Board
2- Negligence- All Executive Board Members and Executive Board Admin
3- Gross Negligence- All Executive Board and the Baccalaureate Office Admin responsible for the Gateways Program and/or  the University of Tampa Student Judiciary Committee 
Section 3

Any member of the Gateway’s Program in good standing may prefer charges against any other member or Officer for any of the following reasons:

a) Failure to obey the lawful order of any Officer whenever on duty or at a scene.

b) Violating any section of these by-laws.

c) For disorderly conduct at a university sponsored function.

d) For leaving an event or function without the permission of those in charge of the event.

e) For contracting a debt in the name of UT Gateways Program, without authority.

f) For intoxication at a meeting, or while on duty.

g) For loaning or borrowing UT EMA property without obtaining the necessary permission.

h) Incompetence, incapacity, or failure to perform properly assigned duties.

i) Breach of privacy of any member or student (FERPA violations of any kind).
Section 4

Charges must be in writing, signed by the member referring the charges, and submitted to the Executive Board.

Section 5

Upon receipt of the charges, the Executive Board may immediately suspend the member charged. In this event, written notice of suspension, the date of hearing, and a copy of the charges shall be sent to the member charged within two (2) days of the receipt of the charges or suspension, whichever is later.  In the event that the member charged is not suspended, then a copy of the charges, and notice of hearing, shall be sent within seven (7) days of receipt. 

Section 6

Suspension without a hearing carries a maximum duration of seven (7) days. If the hearing does not take place within this time, the suspension shall end. If the violation includes a violation of Florida Law, then this section is void.  

Section 7

If the member charged is found guilty, he has the right of appeal to the Baccalaureate Office.  Notice of appeal must be sent to the Associate Dean of the Baccalaureate Office within thirty (30) days of the date the member receives the decision. 

Section 8

Any member in good standing may prefer charges against the Executive Board members set forth in Section 4 above.  The charges must be in writing, signed by the member referring charges, and delivered to the Baccalaureate Office for action by the Advisor.

Section 9

The Executive Board shall disqualify any voting member for the following reasons:

a) A voting member rreferring charges shall be denied the right to vote.

The member in question requests a member be disqualified. This can be overruled by the advisor
ARTICLE VIII- RULES FOR MEETINGS

Section 1

Any member may appeal the decision of the Executive Board on a question of order, first by being recognized, and then stating: “Shall the decision of the Board be sustained?” It shall be decided by a majority vote.

Section 2
Any member wishing to speak must raise his/her hand and address the audience. If two members rise at the same time, let one member humble their opinion and allow the other to speak first.
Section 3

No member will speak twice on any subject until all other members have been given a turn. No member will speak longer than the time allotted by the Executive Board.

Section 4

When a motion is properly put before the assembly, it must be disposed of before another can be entertained.

Section 5

Any motion at a regular or special meeting will be announced to other Gateways Mentor and staff as deemed necessary by the Executive Board and the Baccalaureate Office

 When a motion is properly put before the assembly, it must be disposed of before another can be entertained.

ARTICLE IX – ORDER OF BUSINESS
Section 1

The following order of business shall prevail


a) Meeting called to order by Executive Board


b) Reading of minutes of previous meeting


c) Baccalaureate Office Report


d) Executive Board Members Report 


e) Unfinished Business


f) New business


g) Call Critique


h) Adjournment

RECORD OF BY-LAW CHANGES
	Date
	Article
	Section(Title)
	Member

	1)07/22/2008
	(All)
	(All)
	Andre Burrell


EXECUTIVE BOARD








