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The UVU Student Success and Retention Initiative (SSRI) is designed to engage students with their university experience in multiple and meaningful ways. From orientation through graduation, we are committed to supporting UVU students in their academic goals. We recognize the unique characteristics of each student and seek to provide an atmosphere of inclusion and understanding. By listening to students, tracking the data, and facilitating connections across campus, the SSRI will help UVU fulfill our university commitments to student success. 

Enrollment and Benchmarks
· Open Enrollment, total enrollment Fall 2009 28,765
· student to advisor ratio 455:1
· 56.9% male, 43.1% female
· By 2011 increase retention rates by 12% from the Fall 2004 baseline of 41% 
· Fall 2009 Fall-to-Fall Full-time/Part-time retention rate is 55%
· Increase the number of students who declare a 4-year major during their first year by 5% from the 2004 baseline of 66% 
· All students declare a major upon admission to UVU

Successful Initiatives
· Jump Sstart Orientation
· Start Smart Emails
· Assignment of Advisors
· GPA Recognition
· Faculty Training and Marketing
· Three Week Project
· Reference Book “Student Success in College: Creating Conditions That Matter” by George Kuh, Jillian Kinzie, John Schuh, Elizabeth Whitt, and Associates
· Early Alert Intervention Program
· Stoplight Report

Strategic Initiatives - Rethink
· Birthday Cards
· Freshmen Celebration

Strategic Initiatives - New
· Retention Tracker Program
· Multicultural Office
· Women’s Resource Center
· Academic Standards Office
· Transfer Office
· Accessibility Services
· Early Alert and Leave of Absence
· Financial aid
· Hobson’s Tracking Program
· Weekly Training

Conclusion
· Set Goals
· Data
· Assessment
· Constant Marketing
· Buy-in from Administration, Faculty, and Students
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Contact Information:
Marcy Glassford				Morris Havea
Utah Valley University, Program Coordinator	Utah Valley University, Retention Tracker
801-863-7067 or marcyg@uvu.edu		801-863-8796 or morris.havea@uvu.edu 
