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s and Answers



/" Takes a holistic approach to the first year
Aspirational, not minimum, standards

- Model for assessment and improvement

The first college year is a distinct unit of analysis.

www.fyfoundations.org



1tutional Participants

in 2003 with four-year sector
d 24 “Founding Institutions”)

D two-year institutions

8 pilot and 10

nding Institutions™)

147 institutions, both four-year and two-year,
ipated in Foundations of Excellence

Currently, 20 four-year and 10 two-year participants

http:/ /www.fyfoundations.org/participants.aspx



Hlow is FoE different from other forms
of first-vear assessment?

ocus: The institution

sis: The entire first year

dational Dimensions®

Philosoph

Organization

Learning



The Engine of the Process...
The FoE Task Force

Academic |
Affairs Student Affairs
Assessment
Students Professionals
Others who

Admissions &
Recruiting

interact with 15
year students
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Action Plan

. ) 7 Task Force
PN i'!!‘;!!: - Assessment
“rocess
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Current Practices Inventory

Performance Indicators

Foundational Dimensions®




c® - Hands-on Assessment

yrotected online site— accessible 24/7

ent Practices Inventory &
tors specific to each Dimension

ss to FoE Faculty/Staff & First-Year Student
s and Results

study materials are developed and stored in one
central location that is accessible to everyone on the
task force.

v Maintains a record of the self study and action item
recommendations
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Recommendations made by
former FoE Institutions






>rall List of Proposed
Areas for Change

and Four-Year Institutions

commonality across
n types 1n areas

| uncts, class size, and roles and purposes of higher
education

 Two-year only:

admissions, developmental classes, leadership
development, pre-registration, retention, and syllabi



op Areas for Recommended Change

\mong Four-Year Institutions

= First-Year Seminar
= Diversity
Curriculum
lvising

E Learning Goals




AT Top Areas for
A o fEEESREecommended Change
T Among I'wo —Year

Institutions

- [=1 Organizational
- Structure

[=] Data Collection and
Availability

[=] First-Year Seminar

[=] Assessment

" [ Philosoph
pen E Early Alert/Warning



ost Action Items

ation

to all new students an
aure which includes all support
es available

sure the material available for distribution
ong students is consistent.

velop and implement a communication plan
Isseminate relevant assessment and survey
data to constituents working with first-year
students.



ow-Cost Action Items

Organizational Structure

ding committee to provide oversight,
d assessment of the first-year

essional Develop

anize a symposium for first-year instructors to
rn and share best practices.

etly prepare new faculty by having
department leaders ensure they are provided with
sample syllabi, course outcomes, and a
departmental mentor.



J.ow-Cost Action Items

1 communicate a campus-wide philosophy
first year.

ign advisers early
of the semester.

he process, within the first two

> advising consistent across campus in terms of

and communication to students.
Assessment
- = Maximize the use of data that already exists.

m Create a culture of assessment and data driven decision
making for improving first-year programming.



ost Action Items

ortunities for faculty dialogue to

= Create a First-Year Teaching Excellence Award
= First-Year Seminar

= Standardize curriculum of existing first-year
seminat.
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vww.lyloundations.org

Griffin — griffin@fyfoundations.org

lexander- alexander@fyfoundations.org

Please stop by our exhibit booth to learn more.



