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How Are We Doing?

Assessment and Program Development 

in University 101

Nancy Walburn

Director, Division of General Studies

Rita Treutel

Director, English Resource Center

Peggy Jolly

Director, Freshman English/Developmental Studies
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University of Alabama at Birmingham

Large Research University

Commuter Campus

Decentralized Administration

Numerous Administrative Changes
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University 101

Strategic Planning Process

Retention Initiative

Focus on Conditionally Admitted Students
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Course Design

Focus Critical Thinking Skills

Advising Assignment

Transition Issues

Assessment



Course 



Program
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A Work in Progress

Critical Thinking Focus



Bloom’s Taxonomy



Words, Images, and Numbers



John Chaffee:  Facts, Interpretation, Analysis
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First Assessment Tool

Needed to Measure More than Retention

UAB Center for Education Accountability

Asked students to answer “7 of the 9 items 

dealing with fact, 5 of the 6 items dealing 

with interpretation, and 7of the 10 items 

dealing with analysis.”
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What It Looked Like

Reading Passages With Questions

• Appendix A

Charts with Questions

• Appendix B
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What It Told Us 

(and the Administration)

Students Improved – Slightly 

Less than 8% successfully answered 7 out 

of 10 analysis questions

Things Weren’t Looking So Good
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Something Was Amiss

Compared Test Data to Retention Data

Anecdotal Information from Faculty

We Had a Serious Disconnect Somewhere


	___________________________________

___________________________________

___________________________________

___________________________________

___________________________________

___________________________________

___________________________________

	Slide 10
	
[image: image10.emf]University of Alabama at 

Birmingham 10

What We Did

Blind Solutions at First

Looked at ACT Sub-Test Scores

Incorporated Reading Component

Redesigned the Course to Draw on ACT  

Pathway Skills
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Problem Fixed?

Nope

Disconnect Must Be Between Assessment 

Tool and Course Content

Redesigned the Course – Next, the Tool
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Second Assessment Tool

Learning Outcomes Developed (QEP)

Developed a Tool Based on Learning 

Outcomes

Assessed the Material Taught in the Course
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What It Looked Like

Variety of Scenarios – Later Narrowed to 

Reduce Content Interference

Questions Focused on Problem Solving, 

Decision Making, and Argument

• Appendix C
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What It Told Us

Which Learning Outcomes Were Being Met 

and Which Ones Weren’t 

• Argument Problematic

Methodical Solutions Could Now Be 

Developed and Applied to Improve, Not 

Just Assess Instruction
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The Nuts and Bolts

Assessment Instruments

College Student Inventory, Noel-Levitz

Measure of Academic Proficiency and 

Progress, ETS

End of Course Survey

Pre-Post Assessment


	___________________________________

___________________________________

___________________________________

___________________________________

___________________________________

___________________________________

___________________________________

	Slide 16
	
[image: image16.emf]University of Alabama at 

Birmingham 16

Assessment Purposes

Continuance Feasibility

Proposed Expansion
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Loading Factors

Building Arguments



Items 1, 4, 5

Decision Making



Items 2, 3 6

Visual Representation of Quantitative 

Information



Items 1, 2, 3, 4  on chart


	___________________________________

___________________________________

___________________________________

___________________________________

___________________________________

___________________________________

___________________________________

	Slide 18
	
[image: image18.emf]University of Alabama at 

Birmingham 18

University 101 Pre-Post Exam

Authentic Assessment

Content Validity

Construct Validity

Consequential Validity
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University of Alabama at Birmingham

Questions?

Nancy Walburn:  nwalburn@uab.edu

Rita Treutel:  rtreutel@uab.edu

Peggy Jolly:  jolly@uab.edu
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