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I. Education and Student Success:  Inspire graduate with clinical competence and cultural humility through 
student-centered learning to lead, transform, and deliver exemplary evidence-based nursing care, conduct 
research and scholarship, and improve healthcare delivery systems. 

SMART Goal Results 
Ia. Maintain excellence in national rankings (#1 US 
News), student outcomes to include NCLEX (top 1% in 
US), NP Board pass rates (96-100%). 

                                                                                                           
Ib. Revise student learning outcomes for pre-licensure 
and advanced practice programs (in accordance with 
new AACN Essentials- major curriculum revision). 

  

Ic. Implement the Academic Success Coordinator 
position to enhance student readiness and retention of 
underrepresented students over the next year.   

US News #1 Ranking Best Online Master’s (4th year in a 
row); NCLEX pass rates 100% (May 2023 BSN, August 
2023 MEPN)-remains in top 1 percent; 2023 NP pass 
rates pending.    
 
All student learning outcomes in respective programs 
were completed and went into effect in January 2024. 
Continue to revise curriculum to meet new AACN 
Essentials (competency-based learning). 
 
Academic Success Coordinator appointed and has 
initiated the program (Spring, 2024).  Working with SEC 
colleagues to develop evidence-based program and 
potential regional collaboration. 

Other initiatives: Implemented New Teaching Innovation Grants ($200k), AI training session/teaching, Virtual Reality 
session implemented in simulation center, social determinants of health threaded in a minimum of 3 courses in each 
program.  

II.  Research and Scholarship: Lead and boldly transform research and scholarship that encompasses 
discovery to translation, consistent with USC Nursing’s Values. 

SMART Goal Results 
IIa. Increase research funding by 10% in 2023 - 2024 and 
increase NIH rankings to top 30 in US. 

Total annual research funding increased from $4.1 million 
(2022) to $7.6 million (2024); 28% increase.  Achieved 
#32 in NIH ranking among all colleges/schools of nursing 
in 2023 (#24 public). 
 

IIb.  Increase citations by faculty 10% in 2023-2024 and 
continue in lower third to mid quartile of AAU public 
peers.  

Total citations by faculty 4597 (2022 Academic Analytics 
report) compared to 3365 (2021).  36% increase.  
Continues in lower third to mid quartile among AAU 
publics. Citations per faculty = 170. 
 

IIc.  Expand research space on site with the 
development of biobehavioral laboratory facilities on 
the ground floor that will include space for behavioral 
research.  
 

Met with four other CON across the US to explore 
innovations. Toured biobehavioral lab exemplars on the 
USC campus in Fall 2023. Meeting with college faculty in 
two phases to understand faculty needs of a 
biobehavioral laboratory facility.  Hire university 
architects to have drawings for expanded research space 
on the Columbia campus.  

Other initiatives: Appointed an internal candidate as the interim Assistant Dean for Research in January 2024. Recruited 
and hired a biostatistician to begin in summer 2024. 



III.  People and Environment:  Promote a vibrant, respectful, and caring environment that recruits, retains, 
and fosters an inclusive and talented community of students, and employees while optimizing our 
infrastructure. 

SMART Goal Results 
IIIa.  Recruit and hire 10 new faculty for Fall 2024; less 
than 10% voluntary resignations of full time employees.  
 

Now have total of 7 faculty pipeline fellows (3 are 
planned to transition to FT faculty in August, 2024).  
Hired  3 new FT faculty in January 2024; Two additional 
hired to date for Fall 2024, with minimum of 6-8 
additional planned/interviewing). 4 voluntary faculty 
resignations [two assumed other faculty positions-
Endowed Prof/Dean; 2 to stay home/return to school]  
(5%); 2 voluntary staff resignations (5%).  
 

IIIb.  Employee Engagement Survey in 2024 will 
demonstrate at least 75% of faculty and staff will 
perceive the CON as an inclusive environment.   

78% of faculty/staff report agree/strongly agree “feel 
valued in CON”.  83% agree/strongly agree the CON has a 
strong commitment to our inclusivity/environment.  
   

IIId.  Foster professional development among employees 
that promotes career success. Will have at least 4 
faculty rank/promotions each year. Staff will have 
access to a minimum of one annual professional 
development opportunity within the college, university, 
and/or regionally.  
 

One TT faculty in application process for promotion to 
Associate Professor; three PT faculty in process for 
promotion to Associate Professor; three PT faculty in 
process for Professor. One staff member enrolled in the 
emerging leaders program(ELP), one staff member 
completed the Improvement Leader Program through the 
Office of Organizational Excellence. Two additional staff 
received funding in Fall 2023 to participate in external 
professional development training/conferences with a 
second call for funding opportunities in March 2024. 

Other initiatives:  Completed reorganization into departments; updating/revising bylaws and policies to reflect; staff 
mentoring program initiated. 

IV. Practice, Service, & Partnerships: Cultivate and expand regional, national, and global initiatives with 
innovative practice, service, and partnerships. 

SMART Goal Results 
IVa.  Address clinical learning space needs, negotiate 
partnership to build 52,000 + sq foot educational and 
simulation space with goal to increase pre-licensure 
graduates to 400/year in 2027. 
 

On track with this goal as written.  CON takes occupancy 
of LMC space in June 2024, with plans to have upper 
division BSN and MEPN students/courses begin in August, 
2024 at the new site. 

IVb. Continue to expand partnership with LMC to include 
student workforce readiness and reignite 
academic/practice tasks groups with Prisma’s new 
leadership team . 

LMC and USC CON task groups meeting monthly; 
progressing with work on curriculum and training; Prisma 
and USC CON task group meets every other month and 
progressing as planned.  

Other initiatives:  Implemented new telehealth PMHNP practice with K-12 rural school; Received approximately $300,000 
donations for new LMC building to date. Global partnerships continue with InHolland University for Applied Sciences in 
Amsterdam and University for Applied Sciences in Nuremberg, Germany.  

  



Goals and Strategic Initiatives 
FY2024-25 

 

Strategic Framework 

 
 

Strategic Initiatives for 2024-2025: 

1. Education & Student Success: The College of Nursing will successfully transition the Department of Professional 
Nursing Practice, the Center for Simulation and Experiential Learning, and all upper division and MEPN nursing 
students to the Lexington Medical Center campus, ensuring seamless integration and optimal utilization of 
resources within six months. 

2. Research & Scholarship: The College of Nursing will establish a biobehavioral laboratory by January 2025. 
Additionally, we aim to amplify the impact of our research centers on health equity and patient outcomes from 
with a minimum of 2-5 external grant submissions with an emphasis on federal-level funding, a minimum of 20 
peer-reviewed published, and minimum of 10 podium/poster presentations from each Center. 

3. People & Environment: The College of Nursing will host a faculty/staff retreat in May 2024 to focus on 
community/belonging, strategies to maintain two campuses, communications in complex systems, and team 
building, in anticipation of transitioning to an additional campus at Lexington Medical Center in July/August 
2024.  

4. Practice, Service, & Partnerships: The College of Nursing will hire a Research and Scholarship Practice 
Partnerships Liaison to enhance health systems partnerships with Lexington Medical Center, Prisma Health, and 
MUSC. We will also increase philanthropic giving by 3-5% and expand naming opportunities at both the 
Columbia and LMC campuses. 

 



 

 



 



 



 

 



 



 

 



 



 

  



Faculty Citations – Compared to Very High Carnegie (Accessed February 2024)  

 

 


