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PURPOSE
• Our current approach leaves 

students and families 
overwhelmed and under-
prepared, and it requires a 
tremendous amount of staff 
time.

• Optimizing our approach will 
address those issues and 
support division and 
university strategic priorities 
(and it just makes sense).



PROJECT GOALS

• Improve the development of coordinated, high quality, 
audience-centered orientation efforts

• Reduce staff time dedicated to orientation
• Improve students’ creation of appropriate expectations for the 

beginning of the semester
• Increase students’ completion of tasks required before the first 

day of class



PEOPLE INVOLVED
• Project Team – 9 staff members
• Subject Matter Experts
• End Users

• Students
• Parents and family members
• Presenters/other participants
• Directors



PROJECT PATH
SESSION 1
Kickoff and 
Discovery

• Discuss purpose 
and goals

• Review roadmap
• Review graphical 

schedule and 
available metrics

• Give input

FEEDBACK 
SESSIONS
Discovery

• Directors
• Presenters/

Participants
• Parents
• Students

SESSION 2
Discovery and 

Possibility

• Subgroups report 
on feedback 
sessions

• Review and 
discuss 
feedback

SESSION 3
Possibility

• Highlight key 
findings

• Generate 
potential actions

• Identify highest-
impact actions

SESSION 4
Planning

• Review, refine 
and ensure 
consensus

• Build 
presentation



CURRENT STATE
• Yellow sessions include or are led by Student Affairs and Academic Support
• 2/3 of breakout sessions are led by the division



CURRENT STATE



FEEDBACK



KEY IMPROVEMENTS

• Coordinate session topics and messages as a division
• Offer supplementary information in other ways
• Expand the student ambassador program division-wide
• Develop a team of cross-trained employees to staff orientation touchpoints
• Work with the orientation office to reimagine the evening activity
• Explore other assessment methods to better gauge effectiveness
• Share knowledge across the division



RESULTS
• Lifting out priority info for Day 1 general session (all audiences)
• Combining two breakout sessions with complementary content
• Expanding student ambassador program to represent entire 

division and presentation to show broader student experience
• Working with Orientation to redesign Day 1 evening activity
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Make better use 
of staff time 
dedicated 

to orientation



NEXT STEPS
In progress
• Coordinate as division

• Basics presentation
• Combine two breakout 

sessions
• Expand student 

ambassador program
• Revise evening activity





REFLECTIONS



THANKS!

Maegan Gudridge
Executive Director of Communications and Marketing
Student Affairs and Academic Support
maegan@sc.edu


