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PURPOSE

• Growing Demand for courses

• Course offerings reaching 

capacity

• Waitlisted courses



PURPOSE

Ø Meet student demand

Ø Improve retention & 

graduation rates

Ø Meet departmental goals



PURPOSE



PEOPLE INVOLVED
ØPartner Feedback
ØWinter Debrief
ØWinter Satisfaction Survey

ØEnd users
ØGARNET Staff Project Team 

and subject matter experts
ØMeg Lipinoga
ØHelen Le

ØSponsor
ØShelley Dempsey



PROJECT PATH 1. Narrow the project

2. Gathering Data

a) Feedback

b) Customer input

c) Debrief

3. Problem Solving Session with 

subject matter experts



PROJECT PATH
ØGathering Data

ØCourse Evaluations

ØSatisfaction Survey

ØPartner feedback

ØGARNET debrief



PROJECT PATH
Ø Immediate Solutions

ØShort term – 1hr courses 

(PEDU); waitlist courses 

(SPCH145)



PROJECT PATH
ØProblem Solving with subject 

matter experts:

ØAdministrative support

ØAwareness (students and 

instructors)

ØApathy

Ø timing



KEY IMPROVEMENTS

1.Letter from administrator

2.Early request for courses

3.Incentivize



RESULTS

Anticipated:
• Improved ability to meet 

demand
• Increased retention over time
• Decreased workload over 

break
• Waitlists decrease



NEXT STEPS

• Request letter from 

administration 

• Earlier request for courses

• Incentive for course offerings



REFLECTIONS
ØBiggest Learning 

ØSubject matter experts
ØSeeking maximum impact

ØApplication of tools going forward
ØProblem Solving Template
ØRoot Cause discovery

ØThinking about improvement
ØIt’s everywhere!



THANKS!

Amanda Therrell
Director, Graduation & Retention Network
atherrell@sc.edu


