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Mr. Bob Dyer:  Information Technology, Palmetto College

Ms. Teresa Florentin: Senior Associate Director, Office of Undergraduate Admissions

Ms. Mollie Connley: Kennedy and Company Consulting (now Human Capital)

Students and Staff



LANDSCAPE



PURPOSE & GOALS



PROJECT PATH
This project followed three phases over six months — Discovery (Oct–Dec), Possibilities (Jan–Feb), and 
Implementation (Feb–Mar).



DISCOVERY

EMAIL DATA



DISCOVERY

STAFF SURVEY



DISCOVERY

Student Focus Group



POSSIBILITIES



ACTION



OUT OF SCOPE — QUICK WINS

Confetti Acceptance Email Welcome Mailer & T-Shirt

 Congratulations and Welcome to 

Palmetto Pathway!

Dear {Insert Student Name},

We’re so excited you’re joining us. Palmetto Pathway is a 

unique (and supportive!) way to start your college journey 

with the University of South Carolina. You’ll begin taking 

USC coursework while receiving extra guidance from our 

Palmetto Pathway team, and you’ll be building momentum 

toward your transition to USC Columbia.

QUICK WINS: IDENTITY



IMPLEMENTATION



EMAIL TEMPLATES

Colorful envelopes

file:///C:/Users/humphrlb/Downloads/palmetto_pathway_email_templates%20(4).html


KEY IMPROVEMENTS
SYSTEMS EFFICIENCY



KEY IMPROVEMENTS



KEY IMPROVEMENTS



TO BE CONTINUED…



NEXT STEPS:  STUDENT PORTAL



FINAL THOUGHTS



THANK YOU!

Laura Faile

Academic Program Director, USC Columbia, 
Palmetto Programs

humphrlb@mailbox.sc.edu
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