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« 630 current JD students supported by a
team of 3 career advisors

« American Bar Association (ABA)
Employment Outcomes Reporting

» Accelerated hiring timelines for summer
and post-grad opportunities

« Strengthen the quality and consistency
of advising across the student
population

Clarify processes, roles, and system
usage to support data-informed advising
and eliminate workflow duplication

Deliver meaningful guidance at critical
points in students' professional
development
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PEOPLE INVOLVED

Sponsor:
o Karen Britton

Team Members:
o Career & Professional Development Team

Subject Matter Experts:

o Vice Dean for Finance & Business
Operations; Data & Finance Manager;
Academic Technology

Focus Groups:
o 1L, 2L, and 3L Students
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PROJECT PATH

Pause to
Fragmented system secure Efficient outreach, System configuration

and manual enabling actionable data Pilot implementation
workarounds technology
created inefficiency
Strategic
Pause

Future-state mapping,
configuration roadmap

Negotiation,
contract, and
procurement

processes
kool South Carolina
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KEY IMPROVEMENTS

« Customize student profiles

* Filterable data in student database

» Outreach and engagement directly in one system
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STUDENT OUTREACH IMPROVEMENT

Current State Map « 30 minutes or more
« 7-10 Steps
« 4 Systems/Applications

Build Reports: Combli : :
: _ pile : : Review student Track in system
Naw'%/lac;tguieport *Student summer job Spreadsheets Flltei [ ng?;gl\ln sor profile and e%r:i?iﬁeéi‘ilrc‘%'k by adding a note
e ssiETE using Al activity on student profile
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STUDENT OUTREACH IMPROVEMENT

(Near) Future State Map 5 Minutes or Less

» 4 Steps
« 1 System

Personaliz
. Filter by SrSonaies Send email
Navigate to a template
. employment . from
student list . email in .
and advisor student list
system
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STUDENT PROFILES o syeem

Practice Area & Past
Geographic Areas Experiences

Current
Experiences

o Bono Exp. Learning Credentials

Test Student
fake@fakel.com

View Default Resume

Class Year: Graduation: Student ID: Last Login:
3L Spring 2026 fake Jul 12, 2021

Activity

OCI Intervi

Appointme

Event RSV

Document
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Test Student

= 1D - Spring 2028, 1L
B lawcar@law.sc.edu [0
SHARED

About Test

Write a summary to highlight your personality or work experience
Pnorl lEs —

le Application Materials Calendar Notes Appointments Events Applications

(N ew S yS te m ) Timeline © Add Experience or Status

Post ID

Add Experience or Status P aSt
Experiences

Add Rumor

Summer Job

Add Experience or Status

Add Rumor

Current

Add Experience or Status

Experiences

Pre JD

Add Experience or Status

Add Rumor

Resume

NO RESUME PROVIDED

Users who upload their resume receive 3X as many messages from employers

© Upload my resume

P ra Ctl Ce Area S & gc?!:n;ﬁzrcifu?rrjinsgrecfby selecting preferences in priority order 1
IRSITY OF
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INGOMING 1L PROFILES

Current State Map

x200+ (12 minutes each)

Admissions Complete a C&PD review

Data stays in
spreadsheet and not
used further

student's of fields prior to
admissions requested by advising
file C&PD appointment

staff review spreadsheet spreadsheet .

S

Spreadsheet difficult to read and

inconsistently used by advisors
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INGOMING 1L PROFILES

(Near) Future State Map

Admissions use
Al to scrape
admissions
files for
relevant data
points

Spreadsheet
uploaded into
student profile

Advisor review
student profile

Data populates student
profile in system for all
future engagement
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Key Before After
Improvement ¢ IMPAGT

Student Outreach | 30 minutes for each | 5 minutes for each o Advisor time redirected
outreach effort effort

from administrative work

7-10 Steps 4 Steps

to student advising,

Incoming 1L Data | 40 hours 30 minutes employer outreach, and

Preparation targeted interventions
One-time use Reused across JD
lifecycle
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NEXT STEPS

Employer Profiles
Employer Engagement Tracking
Job Posting Intake Process

Employment Outcomes Reporting
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REFLEGTIONS

Tools | plan to use moving forward:
o Current-state mapping to surface hidden inefficiencies and shadow
systems
o Asking whether a proposed solution is focused on short-term fixes or
lasting improvement
o Recognizing small decisions can have an outsized impact

Other Reflections:
o Improvement is not just about moving faster — it's about removing friction
at the root cause
o Sustainable change often requires strategic patience
o Improvement work is an ongoing discipline, not just a one-time project
and allows us to align our resources and time more closely with our
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THANK YOU!

Elizabeth Crane
Director of Career & Professional Development

Joseph F. Rice School of Law UNIVERSITY OF
South Carolina

eccrane@sc.edu
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