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Set unit goals, priorities, and 
desired outcomes

VPs, Provost, AVPs & 
Vice Provosts

Communicate Unit Goals & 
Desired Outcomes  

VPs, AVPs, Vice 
Provosts, Exec. Dirs.

Draft Blueprint

(sub) Unit 
Leaders/Blueprint 
writers

OIRAA Review, Feedback & First 
Draft Download OIRAA

Revise First Draft of Blueprint

(sub) Unit 
Leaders/Blueprint 
writers

Forward Final Drafts for VP 
approval

(sub) Unit 
Leaders/Blueprint 
writers

OIRAA Final Draft Download OIRAA
Approve Blueprints & Request 
Budget Initiatives (where 
applicable) 

VPs, AVPs, Provost & 
Vice Provosts

Office of Budget & Planning 
Blueprint Review SUAC 
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