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USC strategic 
priorities are 
established by 
the Office of the 
President 

AVPs/Vice 
Provosts/Deans…

- Develop unit goals 
that support the 
University’s 
strategic priorities.

- Identify 
desired/intended 
outcomes for each 
goal to include how 
the outcomes will 
be accomplished 
and measured

Office/Unit/ Subunit 
leaders…

-    Select metrics 
& key  
performance  
indicators (KPIs)

- Choose targets 
for performance

- Complete First 
Draft of Blueprint 
for the current 
academic/fiscal 
year

OIRAA…

- Review first drafts 
of all Blueprints 
according to 
SACSCOC 
standards. 

- Provides feedback 
on Blueprints

- Downloads first 
drafts for offices 

Office/Unit/ 
Subunit 
leaders…

- Make 
necessary 
revisions 

- Forward to 
VPs, 
Provost for 
final review 
& 
submission 

AVPs/Vice Provosts/Deans …

- Review the unit’s/subunit’s 
performance on its goals 
and desired/intended 
outcomes 

- Recommend next steps

- Approve the final draft of 
the Blueprint for the 
academic/fiscal year

- Direct Budget Contact to 
enter initiative requests 
directly into Anaplan

Support Unit 
Allocation Committee 
(SUAC)

- Access Blueprints

- Emphasize linkages 
to strategic plan

- Meet to prioritize 
initiative requests  

- Make decisions 
based on annual 
financial review and 
performance

How will AUA work?
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