USC Faculty Senate

Meeting Minutes
March 5, 2025
Russell House Theater

F. Wayne Outten, Chair, presiding

The meeting was called to order at 15:00 EST by Faculty Senate Chair F. Wayne Outten (Chemistry
and Biochemistry, CAS).

Minutes from February 5, 2025, were approved.

President’s Report:

President Michael Amiridis acknowledged this is an uncertain time at the federal and state level. He
indicated that the university would face a $25 million loss if the NIH indirect cost (IDC) rate stays at
the new 15% level (down from 49%). Deans have been assessing the impact on their units if this
occurs, if the new NIH level is actually 30%, or if the 15% rate applies to all federal funding agencies.
Termination/defunding of USAID and the Federal Department of Education has led to 6 contacts
terminated (5 from Columbia, 1 from Beaufort) for a total of $6.7 million ($4 million at Columbia). 16
grants from multiple agencies have received a stop work notification, possibly due to having a DEI
component that may have been originally required by the same agencies. These may restart once
the DEI objections are addressed, and budgets adjusted. The Dear Colleague letter from the
Department of Education with its associated FAQ were being assessed. DEI bills in the SC State
legislature have also been filed and are working through the process. All of these share similar
requirements; eliminating DEIl in hiring and barring a requirement for a DEI statement for any
employee or student. The state bill also bars DEI training and doing business with a private company
that has DEI policies. USC must abide by the law, at the state and federal level, including guidance
from the various agencies. USC is already in compliance with most of the rules being directed or
proposed around DEI but is doing a detailed assessment to ensure that is the case. Hanno Zur Loye
(Chemistry, CAS) cautioned that if the IDC rate is only adjusted down for NIH, that USC should not
financially stress other grants (NSF, DOE, etc.) by shifting associated costs to those grants. Alex

Carrico (School of Music) asked if the new DEI bills would endanger accreditation. President Amiridis



indicated the current bills have carve-outs for accreditation requirements and that some
accreditation agencies were reassessing their DEI requirements. Aaron Dicker (English, CAS)
mentioned HR 3795 that requires 70% in-state student admissions at SC institutions, but the
President had no information on that bill. Mark Minett (English, CAS) suggested that the current state
DEIl bills do not fully exclude accreditation, student organizations, or curriculum from the DEI
requirements, and he is concerned they would in fact control or limit curriculum. Dean Hardy (SEOE,
CAS) asked about how graduate students on canceled grants will be supported. President Amiridis
said that the university commitment to current students is secure, and the students will be
supported, although new admissions may be halted if grants to support them are eliminated. Cara
Delay (Women&Gender Studies, CAS) asked what was being done informally to support programs at

risk due to the DEI policy changes.

Provost’s Report:

Provost Donna Arnettindicated that the cut to NIH funding is on temporary hold due to ajudge’s court
order. The Provost discussed a recent Shoen Cooperman Research survey that showed positive
views of the value of higher education and the important role of universities. She also mentioned
that faculty awards were soon to be announced publicly. She explained that the transfer task force
(CHE) have resulted in expanding the guaranteed transfer course list from 86 to 135, for
implementation in Spring 2026. This change does not alter current transfer processes. Of the new
courses in the expansion, 11 are in the Carolina Core already, 14 do not have current equivalency but
are being assessed for it, while the remaining 20 or so will be counted for credit but not towards
degree. If faculty or units have questions about the expanded course list, they should reach out to

Trena Houp, Director for Academic Programs in the Provost’s office.

Report from USC Chief of Police Wuchenich

The Chief discussed pedestrian safety around campus. He said that while drivers should obey all
traffic laws, it was up to pedestrians to take responsibility for their own safety around motor vehicles.
The Chief mentioned Abbas Tavakoli (Nursing) asked about student injuries related to texting while
walking but no information was available. Hanno Zur Loye (Chemistry, CAS) asked about modifying
traffic signals to stop cars from turning left/right while pedestrians are crossing. The Chief mentioned

that attempts to do this sort of change led to significant pushback from commuting community



members due to traffic backing up. Several other options for improving pedestrian safety while
crossing were discussed, although the number of reported incidents is low and campus safety is
good. The Chief ended his presentation by introducing the K9 (dog) units and their handlers. The

dogs are trained to sniff bombs and guns and are used for safety at public events.

Faculty Committee Reports:

Curricula and Courses Committee: C&C Chair Michael Dickson (Philosophy, CAS) presented the
committee report. He indicated that about 8 new courses were recommended for approval. The

course report was approved by unanimous vote.

Faculty Advisory Committee (FAC): The FAC Co-Chair Mark Minett (English, CAS) presented a
motion to modify composition of several faculty standing committees to codify current practice of
having Palmetto College representatives on the committees in the Faculty Manual (FM). The
proposed motion would add a Palmetto College representative on the C&C committee and the InDev
committee (due to shared curriculum and instructional support services between Palmetto College
and Columbia). It would clarify that the Committee on Libraries Palmetto College representative can
be any faculty member. It would add a Palmetto College representative to the Senate Steering
committee. Notice of the motion was made at the February 5" 2025, Senate meeting. FAC also
presented an Amendment to the Motion clarifying the term length of Palmetto College
representatives as three years.

Green text is the change from current FM language presented on February 5™

Red text is the amendment proposed by FAC:
For the Committee on Curricula and Courses (page 9 of current FM):
“The committee will consist of twelve faculty members, elected for terms of three years, and
one member of the Palmetto College faculty elected by the Palmetto College Campuses

Faculty Senate for a term of three years....”

For the Committee on Instructional Development (page 10 of current FM):



“The membership of the committee will include seven faculty members elected for
staggered three-year terms and one member of the Palmetto College faculty elected by the

Palmetto College Campuses Faculty Senate for a three-year term. . ..”

For the Committee on Libraries (page 10 of current FM):

“The committee shall consist of eleven members: seven elected from the faculty, including
one member of the teaching faculty of the regional Palmetto Colleges faculty elected by the

Palmetto College Campuses Faculty Senate;...”

For the Senate Steering Committee (page 13 of current FM):

“The committee is composed of the nine chairs of the following committees: Admissions,
Athletics Advisory, Curricula and Courses, Faculty Advisory, Faculty Budget, Faculty
Welfare, and Scholastic Standards and Petitions, Information Technology, University
Committee on Promotion and Tenure, as well as the chair of the Palmetto College
Campuses Faculty Senate or designee, and one faculty member appointed by the chair of

the Faculty Senate.”

The amendment to the motion (red text above) was from committee and did not require a second.
There was no discussion of the amendment to the motion, and it PASSED with a voice vote. There
was no further discussion of the amended motion (green and red text above), and it PASSED with a

voice vote in this form:

For the Committee on Curricula and Courses (page 9 of current FM):

“The committee will consist of twelve faculty members, elected for terms of three years, and

one member of the Palmetto College faculty elected by the Palmetto College Campuses

Faculty Senate for a term of three years. ...

For the Committee on Instructional Development (page 10 of current FM):



“The membership of the committee will include seven faculty members elected for
staggered three-year terms and one member of the Palmetto College faculty elected by the

Palmetto College Campuses Faculty Senate for a three-year term. .. .”

For the Committee on Libraries (page 10 of current FM):

“The committee shall consist of eleven members: seven elected from the faculty, including
one member of the teaching faculty of the regional Palmetto Colleges faculty elected by the

Palmetto College Campuses Faculty Senate; .. .”

For the Senate Steering Committee (page 13 of current FM):

“The committee is composed of the nine chairs of the following committees: Admissions,
Athletics Advisory, Curricula and Courses, Faculty Advisory, Faculty Budget, Faculty
Welfare, and Scholastic Standards and Petitions, Information Technology, University
Committee on Promotion and Tenure, as well as the chair of the Palmetto College Campuses
Faculty Senate or designee, and one faculty member appointed by the chair of

the Faculty Senate.”

The FAC Co-Chair Mark Minett (English, CAS) then presented notice of the following proposals to
modify the Faculty Manual. The formal motions will be made at the April 2" 2025, Senate meeting.
i. Proposalto Align Professional-Track Faculty Grievance Policies in the FM
ii. Proposal to Expand and Revise the UCPTF composition in the FM
iii. Proposalto aligh FM language with current HR regulations
iv. Proposalto Expand the Senate Steering Committee composition in the FM
v. Proposalto modify the Senate Secretary Eligibility requirements in the Senate

Standing Rules

Report of the Chair:

Chair Outten reminded Senators that we have invited CIO Brice Bible and VPR Julius Friedrickson to
the April Senate meeting to present on the potential uses of Al in faculty activities such as research,

grant submission, and teaching. He requested questions ahead of time to facilitate discussion and



increase the relevance of their proposal. He mentioned that an Insight Survey will be deployed. This
is the first campus-wide survey of its kind in years. Liam Hein (Nursing) provided additional
information on the survey and its anonymity. Only Modern Think will house the raw data, it will not
come back to the university. Provost Arnett emphasized that the survey is confidential and very
helpful to unit leaders and the administration. If there are fewer than five responders from a given
category, the responses are not reported out to prevent possible identifying information from being
provided. Chair Outten asked again for faculty volunteers to serve on the Ad-Hoc Committee on
Promoting Affordable Access to Course Materials. Finally, he indicated a new survey to gauge
interest in serving on the new Carolina Core and Research committees if they are approved by the

General Faculty and Board of Trustees.

Unfinished Business / New Business:

Chair Outten explained the nomination and voting process to fill vacancies on the faculty standing
committees (from the Senate Bylaws and Standing Rules). He then went through nominations from
the Steering Committee for filling vacancies on each standing committee and asked for any further
nominations from the Senate floor. There were no further nominees, and therefore no contested

elections to fill committee vacancies. The following slate of candidates was approved by unanimous

vote of the Senate (PTF-Professional-Track Faculty, TT-Tenure-Track Faculty):

Academic Responsibility,
Committee on

Jennifer May

Biobehavioral Health &
Nursing Science, College of
Nursing, TT

Melanie Palomares
Psychology, CAS, PTF

Admissions, Committee on
Mostafa Mobli

Mechanical Engineering,
College of Engineering and
Computing, PTF

Toni Williams

Teacher Education, College of
Education, TT

Athletics Advisory
Committee, University
Katrice Branner

Management Science, DMSB,
PTF

William Knapp

HRSM, PTF

Bookstore Committee
Lauren Meccia

Jazz, School of Music, PTF
Swapan Ray

Pathology, Microbiology, and
Immunology, School of
Medicine — Columbia, TT

Curricula and Courses,
Committee on

John Gerdes

Integrated Information
Technology, College of
Engineering and Computing,
T

Xiaoyan Lin

Statistics, CAS, TT

Suzanne Sutton

Professional Nursing Practice,
College of Nursing, PTF

Faculty Advisory Committee
Sevilla Bronson

Professional Nursing Practice,
College of Nursing, PTF

April Hiscox

Geography, CAS, TT

Elise Lewis

Information Science, College
of Information and
Communications, PTF

Faculty Appellate Panel
Tessa Davis
School of Law, TT



Jay Potts

Cell Biology and Anatomy,
School of Medicine-Columbia,
T

Michael Stoeltzner
Philosophy, CAS, TT

*1 year term only, to realign
term staggering

Raymond Torres

Geology, CAS, TT

Faculty Budget Committee
Jacqueline Haverkamp
Advanced Professional
Nursing Practice &
Leadership, College of
Nursing, PTF

DJ Schepker

Management, DMSB, TT

Faculty Welfare Committee
Sabra Custer

Professional Nursing Practice,
College of Nursing, PTF

Ed Madden

English, CAS, TT

Marcia Purday

Journalism and Mass
Communications, College of
Information and
Communications, PTF

Information Technology
Committee

Good of the Order:

Sharon Gumina

Integrated Information
Technology, College of
Engineering and Computing,
PTF

Wenxin Xu

Management Science, DMSB,
PTF

Instructional Development,
Committee on

Donna Chen

Chemistry, CAS, TT

Michael Watson

Retailing, HRSM, PTF

Intellectual Property
Committee

Eric Robinson

Journalism and Mass
Communications, College of
Information and
Communications, TT
Michael Shtutman

Drug Discovery and
Biomedical Sciences, College
of Pharmacy, TT

Libraries, Committee on
Katherine Barbieri
Political Science, CAS, TT
Jonathan Edwards
English, CAS, TT

Rachel Williams

Information Science, College
of Information and
Communications, TT

Tenure Review Board
Ken Shimizu
Chemistry, CAS, TT

Professional-Track Faculty,
University Committee on
Claudia Grillo

Pharmacology, Physiology and
Neuroscience, School of
Medicine-Columbia, PTF

Scholastic Standards and
Petitions, Committee on
Kate Bernheisel

Advanced Professional
Nursing Practice and
Leadership, College of
Nursing, PTF

Rachel Calloway

School of Music, TT

System Faculty Leadership
Council

Cheryl Addy

Biobehavioral Health and
Nursing, College of Nursing
Biostatistics, ASPH, TT
Matthew Simmons

Institute for Southern Studies,
CAS, PTF

The next Faculty Senate meeting will be Wednesday, April 2" 2025 at 3 PM. Mark Minett (English,

CAS and AAUP chapter president) announced that March 21 from 9 — 10 AM there will be an AAUP-

sponsored Zoom town hall for PTF across campus.

The meeting was adjourned at approximately 16:35 EST.

Submitted by:

F. Wayne Outten, Chair, Faculty Senate acting as temporary Secretary



