USC Faculty Senate

Meeting Minutes
February 5, 2025
Russell House Theater

F. Wayne Outten, Chair, presiding

The meeting was called to order at 15:00 EST by Faculty Senate Chair F. Wayne Outten (Chemistry
and Biochemistry, CAS).

Minutes from January 15, 2025, were approved.

President’s Report:

President Michael Amiridis discussed his recent testimony to the SC House Ways and Means,
Education, and Health Care subcommittees. He conveyed USC’s requests for support as part of the
normal budget planning process in the House. He also discussed the recent annual Board of
Trustees retreat. The Board retreat included an assessment of university finances, which are strong,

and reports from the new VP of Marketing Dan Dillon and the new Athletic Director Jeremiah Donati.

The president mentioned the recent executive orders delivered by the White House to higher
education institutions conveying new guidelines for DEI as well as a freeze on Federal funding from
NIH and other agencies. The university is following up but also waiting to see how the executive

orders will be interpreted and possibly challenged.

Provost’s Report:

Provost Donna Arnett announced that the three finalists for the Vice Provost for Faculty Affairs and
Dean of the Faculty will be on campus. They are external applicants that were chosen from among
80 applicants for in person interviews. Faculty will have a chance to meet them during public
presentations on 2/10, 2/12, and 2/13 in the Hollings Program room in the Thomas Cooper library.
Feedback will be requested. The Faculty Senate was represented on the search committee by Bill

Sudduth.



Provost Arnett mentioned that they are close monitoring the new information coming out of
Washington D.C. but that we will continue our mission to teach and support our students, faculty and
staff. In terms of the freshman class, for Fall 2024 there were over 52,000 applicants representing
7,300 different high schools from all 50 states and 115 countries. Every county in South Carolina was
represented in the applicant pool. That pool yielded 7,259 students with 52% from South Carolina.
Provost Arnett mentioned the President’s commitment to automatically admit every high school
student in the top 10% of the class and to cover all tuition and fees for students in the top 10% with
family income of less than $80,000. This program increased the number of underrepresented and
first-generation students in the freshman class. The effort is being supported by the newly created

First Gen Center at USC.

The Provost’s goal is increase the first-year retention rate because only 1 in 20 students who are not
retained in the first year eventually go on to earn a college degree. The goal is 94%. She also
mentioned the recently established Center for Integrative and Experiential Learning (CIEL). Milind
Kunchur (Physics, CAS) asked what factors influence student retention rates. The Provost indicated
that homesickness, financial pressures, and personal relationship troubles are some common
reasons that students do not return. About half of the students lost most recently (100 out of 200)

had a GPA of 3.8 or greater, so academic problems are not the main driver of student loss.

Faculty Committee Reports:

Curricula and Courses Committee: C&C Chair Michael Dickson (Philosophy, CAS ) presented the
committee report. He indicated that 12 of the courses were recommended for approval. However,
there were three courses that warranted further discussion. One is a proposal from Global Carolina
(within the Provost’s office) to create INTL 250, which is intended for faculty in Living and Learning
Centers (LLCs) to use for study abroad courses. Using INTL 250 provides those LLC faculty with
logistical and administrative support from Global Carolina, which is non-academic unit. Since this
special topics course is not part of an academic unit, C&C and Senate leadership negotiated to have
the proposed sections be approved by the Chair of the LLC faculty member’s academic unit or by

another relevant academic unit if the topic is outside that Chair’s expertise. That would maintain



faculty oversight of the INTL 250 curricular content. C&C agreed that was adequate to address their

immediate concerns.

The other two unusual courses are UNIV 202 and 303, which are new courses proposed by U101, a
division with Student Affairs, which is a non-academic unit. These courses are not typically offered
by regular faculty butinstead are taught by credentialed staff at the university. C&C felt this structure
raised some issues that needed broader Senate feedback. One issue is the credentialling of the staff
instructors who teach these courses, which is not a C&C function. Another issue is who approves

the curricular content of these courses and whether there is faculty oversight.

INTL 250 was approved separately from the other 12 non-controversial courses, which were also
approved in their motion. During discussion of the third motion to approve the UNIV 202 and UNIV
303 courses, questions arose from Abbas Tavakoli (Nursing) about educational requirements for
instructors of U101 courses. Chair Outten briefly explained the process outlined in ACAF 1.20 but
referred him to that document for a more complete answer. Eilea Knotts (Biological Sciences, CAS)
commented on the wide range of instructors that teach U101 and how it may offer opportunities for
faculty and staff to develop teaching skills. Rebecca Stern (English) expressed dismay about the
proposal, emphasizing that it circumvents faculty control of curriculum for credit-bearing (1 credit)
courses that count towards graduation. Chair Outten did mention that some sections of UNIV 202
are being created in partnership with an academic unit who requested the courses from U101, but
not all sections have an MOU or similar agreement with the academic unit. Dickson agreed and
indicated that having a MOU with an academic unit would fulfill the requirement for faculty oversight
of curriculum and instructor quality. After some discussion about process, Mindy Finske (English,
CAS) moved to postpone consideration of the UNIV 202 and UNIV 303 course proposal until the April
2" Faculty Senate meeting to give InDev time to report back to the Senate with a recommendation

for a policy to guide non-academic course creation.

Faculty Advisory Committee (FAC): The FAC Co-Chair Mark Minett (English, CAS) presented notice
of a motion to modify composition of several faculty standing committees to codify current practice
of having Palmetto College representatives on the committees. The proposed motion would add a
Palmetto College representative on the C&C committee and the InDev committee (due to shared

curriculum and instructional support services between Palmetto College and Columbia). It would



clarify that the Committee on Libraries Palmetto College representative can be any faculty member.
Finally, it would add a Palmetto College representative to the Senate Steering committee. The formal

motion will be made at the March 5" 2025, Senate meeting.

Report of the Chair:

Chair Outten pointed the Senate to informational slides on a Provost pilot study to streamline
approval of special or authorized activities connected to courses. These slides are on the Senate
website under the February 5™ meeting materials. He announced that Senate Steering had approved
creation of an ad hoc committee on affordable access to course materials proposed by Amie
Freeman. The committee will report back to the Senate by the end of the Fall 2025 semester. The

charge and composition is available on the Senate website under the February 5" meeting materials.

Unfinished Business / New Business:

Eilea Knotts (Biological Sciences, CAS) asked for an update on the new titles and criteria for PTF.
Chair Outten indicated the titles were approved by the state and being incorporated into the
appropriate ACAF. One set of criteria for the College of Education were approved by UCPTF. Nine

sets from CAS are in the Provost review stage and will then move to the UCPTF for final approval.

Chair Outten had several items for new business to bring before the Senate. Claire Bryant was
nominated to fulfill the remaining term of a committee member who had to leave the Faculty Welfare
Committee. She was approved by affirmation. He also reminded Senators to ask their colleagues to
fillout the committee interest survey to help staff standing committees for next fall. Finally, he asked
for nominees to replace Senate Secretary Marco Valtorta, who had to step down for personal
reasons. A tenured faculty member is required but Stephanie Ackerson (Biological Sciences, CAS)

advised that Senate consider removing that requirement and allowing PTF to serve.

Good of the Order:

InDev will start holding their in-person and virtual town halls about Explorance Blue and the new
student experience survey questions. In-persontown halls are 10 AM-4 PM on February 18 and April
9. Virtual town halls are February 19 and April 10 on Teams from 7 - 8 PM. InDev and the Provost’s

office will sponsor a new “Survey Week” from April 21 -25 with events designed to encourage



students to complete surveys. Mark Minett (English, CAS and AAUP chapter president) announced

that AAUP joined a lawsuit to block Executive Orders targeting higher education.

The meeting was adjourned at approximately 16:00 EST.

Submitted by:

F. Wayne Outten, Chair, Faculty Senate acting as temporary Secretary



