USC General Faculty Meeting

Meeting Minutes
September 4, 2024
Russell House Theater

President Michael Amiridis, presiding

The meeting was called to order at 15:00 EST by President Michael Amiridis

Minutes from April 24, 2024, were approved.

President’s Report:

President Michael Amiridis introduced the new dean of Arnold School of Public Health, Dean Tara
Sabo-Attwood. We have 7,250 students in the new freshman class, which is close to last year’s total
of 7,300. We don’t have capacity to serve more. There is a record 38,300 students for university this
year. We aim to hit 40,000 by next year or year after. We now have a 92% retention rate from freshman
to sophomore year, likely due to advising changes, emphasis on first year experience courses, and
first-generation students support. Retention is also likely due to two new admission initiatives—10%
automatic admittance and USC commitment grant for top 10% of students whose family income is

below $80,000. Those two changes accounted for an extra almost 100 SC students this year.

$309 million in sponsored awards—27% increase from last year, which was a record. BOT approved
new master plan in August, which addresses anticipated needs across campus for next 10 years.
Needs of students—housing, study areas, rec area, dining, classrooms, labs, offices, and new
Health Sciences campus for Med school. $30 million gift for Molinaroli College of Engineering &
Computing. In addition to the naming of the Rice School of Law earlier in the year. That makes

namings of colleges in a year—last naming was 20 years ago (Arnold SPH).

An event hosted by student organization this semester is creating wide-scale discussions. President
Amiridis met with Chairman of the Board. Both made it clear that the event is not endorsed by the
university. Extremist ideologies held by event speakers, but the university has to protect First

Amendment rights of students. Governor of SC, among others, said the university has no choice but



for event to occur. Faculty have questioned letting the event happen based on several factors: 1).
Carolinian Creed as the reason to stop event, but President Amiridis says the creed is an aspiration
of members of our community, not a policy because it cannot contradict constitutional law. 2). Honor
code is a policy, but the student org did not violate the honor code. 3). Event creates hostile work
environment. Federal law allowed public universities reasonable time, place, matter restrictions.
Certain areas on campus are free speech homes, which Russell house is. Attendance is voluntary,
not mandated, therefore, it is not a “work environment.” 4). Promotion of event is violating state
obscenity law. Poster in question is not on campus, but on social media. Law enforcement decide
whether or not to press charges, not the university. 5). Safety concerns. Law enforcement closely
monitoring the situation and have significantly increased number of officers. Student org paying for

additional cost. There is no basis related to safety according to law enforcement to cancel event.

Provost’s Report:

Welcome faculty back and new faculty. 92% retention from first to second year, which is the first time
ever to make that mark. That rate is so important because return rate after leaving freshman year is
2%. The Provost’s goal is to hit 94%. Provost names things to do in classroom to help retention:
Grading earlier than midterm, which is too late to withdraw. Financial holds prevent withdrawal,

which means they getan F.

T&P results for past year: 64 applied, 59 positive outcomes. 30/33 awarded T&P from assistant to

associate. From associate to full 27/29 promoted. One librarian also awarded.

Faculty development: 1) opened 50 lines last year. Increasing by another 50 this year. Teaching loads,

research areas of excellence considered. 2) The university took two years to complete faculty salary
analysis and adjusted salaries to keep at competitive level. 3) A new program, Garnet & Black, was
created to assist mid-career scholars, led by Toby Jenkins in COE. 4) Faculty manual changes in June

with faculty senate with new tracks.

QUESTIONS FROM AUDIENCE:
College of Nursing faculty member: is there data for PTF and clinical track promotion (like the

previous T&P report for TT faculty)?



Provost: only 1 denied promotion out of around 100 applications

Mark Minett, CAS: the decision to close the center for education and equity for AFAM students, cited
as due to trouble securing outside funding. Who was director? Are you close all centers with
inadequate funding? Is there supplemental funding by the university available? Quality review of the
center last year praised the center’s effectiveness and necessity, and significant work in COE. Are
there plans to ensure gap will be filled going forward? Are there any initiatives in the works?

Provost: it was a COE decision, and was the second center in COE closed for lack of funds since

Provost has been here. Gloria Boutte made the request with $100k deficit, which is why university
agreed. Provost office does not typically provide funding to centers, which falls under VPR. The

university requires centers to be self-sufficient after years of funding by college.

Introduction of New Faculty

Provost introduces College Deans.

CAS, Dean Joel Samuels: new TT faculty: AFAM x2, Anthropology, Biology x2, Chemistry x2,
Criminology , English & Linguistics x3, Geography, History, Literature, Languages, and Cultures,
Math, Physics & Astronomy x2, Political Science x3, Psychology, SCOE x3, Sociology x3, Statistics x4,
Theatre & Dance, WGST x3. PTF: Biology x4, Englishx8, History x3, LLC x8, Math x3, Philosophy,
Physics & Astronomy x2, Political Science x2, Psychology x3, Statistics x2, SVAD, Theater and Dance,
Walker Institute.

CON, Dean Jeannette Andrews: 14 new faculty PTF and TT.

Darla Moore SOB, Dean Audrey Korsgaard: Accounting, Econ x3, Finance x4, Marketing x2,
Management x2, International Business

COE, Dean Tom Hodges: 5 new faculty

COEC, Dean Haj-Hariri: 3 new faculty

COHRSM, Dean Michael Sagas: 6 new TT faculty, 7 PTF faculty

COIC, Dean Tom Reichert: 14 new faculty

School of Law, Dean Ned Snow: 2 TT hires, 1 PTF hire

University Libraries, Dean Heather Heckman: 6 new librarians, 5TT, 1 PTF

SOM-Columbia, Dean Gerry Harmon: 8 new faculty

School of Music, Dean Tayloe Harding: 1 new faculty member

Arnold SPH, Dean Tara Sabo-Attwood: 11 new faculty members



Palmetto College, Chancellor Susan Elkins: 16 new faculty members, 2 at USC-Lancaster; USC-

Saulkahatchie x2, USC-Sumter x8; USC-Union x4

President welcomes new faculty members. Calls Faculty Senate Chair, Wayne Outten to give Faculty

Senate Report.

Faculty Senate Report

Wayne Outten said the Senate is charged by BOT to oversee specific aspects of the university,
notably, Curricula & Course development, criteria for T&P, and amending faculty manual (the guiding
document with between faculty and university). Also oversee standing committees and establishes
ad hoc committees. Committees bring actions to senate to legislate, then take those to the general
faculty to vote on. Items recently worked on by Faculty Senate: 1) New PTF guidelines and language,
2) new Blackboard Ultra, 3) ongoing effort to choose LMS once Blackboard contract ends in a few
years.

Call to service: Al and attacks on academic freedom call for a need for shared governance to find
solutions to these challenges. Benefits to being engaged in senate: knowledge of campus operations,
new connections, and decision-making and influence final decisions. All faculty will get a committee

interest survey this fall. Happy semester and welcome to new faculty!

Unfinished Business / New Business:

President called for any old and new business. No comments.

Good of the Order:

President called for any old and new business.

President faculty party 10/23, 6pm.
The meeting was adjourned at approximately 16:00 EST.
Submitted by:

Sarah A. Rogers, Faculty Senate Secretary
April 25, 2025



