USC Faculty Senate Meeting

Meeting Minutes

April 2,2025
Russell House Theater

F. Wayne Outten, Chair, presiding

The meeting was called to order at 15:00 EST by Faculty Senate Chair F. Wayne Outten (Chemistry
and Biochemistry, CAS).

Minutes from March 5, 2025, were approved.

President’s Report:

President Michael Amiridis was not present due to unexpected situation.

Provost’s Report:

Provost Donna Arnett presented three points: 1) the search for Vice Provost for Faculty Affairs search
has completed. They are working on the announcement of the selected candidate. She has
considerable experience with educational leadership from University of Kansas and will be at USC
on June 1, 2025. 2) Joined faculty welfare committee, which indicated that several faculty did not
receive the “Modern Think Great Colleges” survey. That has now been sent out, now with a 37%
response rate. 3) We are now in the final stages of Explorance Blue pilot study for evaluations. The
full rollout will be next year.

QUESTIONS:

Abbas Tavakoli, College of Nursing: how many grants have been canceled by federal government?

Vice President for Research (VPR): total with grants and subawards is 18 out of 1,222,

Provost: The university is appealing with grants that had an appeal process with them. She is
concerned for NIH research faculty. There are mechanisms in place to pause the tenure clock for

extenuating circumstances.



Rebecca Stern, English: Explorance Blue rollout, but there are still townhalls happening. Who is
providing feedback?

Provost: She replied that InDev is responsible for feedback.

Report from VPR, Julius Fridriksson and Brice Bible, VP for Information Technology

Q&A centered around Al and its uses on campus.
1) Will Microsoft Co-pilot be available to all faculty and staff on campus?

a. 160 faculty/staff participated in the preliminary study. The license is available for
purchase by unit to add to Microsoft 365. Now 350 with license to use it. The early
version of ChatGPT is already available through copilot at no cost to all faculty/staff.
The data or results do not stay in the model/in the cloud.

2) What is the university’s capacity to store large amounts of data over time and what is the
computational power needed to run Al?

a. Useof copilot hasrun ourstorage up about 3x on a monthly basis. We can add storage
to OneDrive, but that is $300,000 per year. Other storage options with
supercomputing center on campus. We have AWS available with cold storage or
active storage. We have on-premises storage solution, but it is at max capacity and
out of date. The goal is to replace that if funding is available. They are taking
suggestions from IT specialists around campus. Faculty get one terabyte on
OneDrive; departments get larger amounts.

i. High performance computing is decent at the university. 120 of GPU
capability, but are at a power constraint, which is not possible to upgrade.
They are asking the state to build out HPC environments for 3 large research
schools in the state. There is capacity in state data center, which can possibly
sell us space.
3) Guardrails around Al to protect sensitive information as well as ensure copyright laws?

a. Faculty should use Al with University-contract protections. Without using that, your
data is susceptible. If you use others’ data, you could be exposed to violation of
intellectual property issues. OpenAl will hopefully be available soon, which is
protected.

b. Faculty own teaching materials, but data is owned by university.



4) How can Al help with applying for grants?

a. CGI Hubs using Al tools with faculty grant applications in VPR office. Taking faculty
publications to train large language model, which is working well. Trying to take it to a
larger scale. This is an opt-in model by faculty; it will not be mandated.

5) How will Al initiatives fit in with existing digital humanities programs at USC? For example,
working with Al Ethics Advisory Board in College of Information and Communication, so we
are not duplicating efforts on campus?

a. Aslong as efforts are coordinated, we should be successful.

6) Do you foresee Al replacing existing staff, such as grant staff.

a. VPR: no, but we need Al help to provide better services. Al will be a supplement for
now. But it could happen in a few years.

OPEN QUESTIONS FROM FACULTY:

George Kush, Philosophy: How much is a license for Copilot? Is investment in several Al tools worth
a huge investment when things are changing so rapidly?

Brice Bible: $30 per month. We did not get a discount. We don’t want to be locked into one tool but

try several. The biggest priority is safety of faculty data.

Report from Dan Dillon, Vice President for Marketing

Branding: Increase awareness to broad constituency of users from 8" grade to 80, which is difficult.
Dan has done this at Arizona State University. In One USC, every unit is a sub-brand. We need to
understand the “why’ of the brand.” What product are we producing? ASU was in the business of
“enabling better lives,” rooted in 1) 48% first gen; 2) 40% Pell-eligible. How do we communicate
that, make the brand relevant, and define who we are? One tool is Brand Tracker annually with
alumni, prospective students and parents, and current students. Using data scientists on the team
is key to understand where to focus efforts.

QUESTIONS FROM FACULTY:

Language, Literatures, and Cultures question: How do we include legislators in your target
audience?

Dan Dillon: Need to make everyone understands why college is important, even if you don’t go—i.e.
money generated from the university

Wayne Outten: what role or input can faculty have in this process?



Dan Dillon: brand platforming research starts with the perspective of the ideal college experience.
Then must be calibrated on what can be delivered, which is where faculty come in. Once the office

has a concept of brand platform, he will come back to faculty for feedback.

Faculty Committee Reports:

Curricula and Courses Committee (C&C): presented the committee report. He indicated that 27

new courses were approved. The course report was approved by unanimous vote.

Committee on Instructional Development: The InDev Committee co-chair Kunio Hara (School of
Music) C&C presented. Proposals for new University 202 and 303 courses were postponed at the
February meeting and the Senate asked InDev to look at a policy to handle course proposals from
non-academic units. InDev believes an MOU is imperative for those courses, which requires further
time. Their suggestion is to postpone until the May meeting. They also discussed two town hall
meetings for Explorance Blue and new core questions on the survey to be held on April 9 and 10.

Question from Mark Minett, English: who decides core questions? Governance committee or

faculty?
Kunio: Faculty representation come from InDev on governance committee. They will express concern

to committee about faculty involvement.

Faculty Advisory Committee (FAC): The FAC Co-Chair Mark Minett (English, CAS) made several
motions to modify the Faculty Manual.

1. Motion to Expand and Revise the UCPTF composition in the FM. Green text is the change to
the FM language that was originally presented on February 5th. Red text is a new amendment
proposed by FAC today.

e COMMITTEE ON PROFESSIONAL-TRACK FACULTY
The University Committee on Professional-Track Faculty is responsible for 1)
reviewing and approving college, school, and academic unit promotion criteria and
procedures for regarding professional-track faculty; 2) proposing and reviewing
university-wide policies eriterta—and-guidance regarding professional-track faculty,
including publishing guidelines for promotion criteria and procedures; and 3) advising

the Faculty Senate and the administration regarding issues related to professional-



track faculty. The committee shall consist of twelve members, to include nine elected
faculty members, of which no more than three may be tenure-track faculty members,
one member elected by the University Committee on Tenure and Promotions, one
member appointed by the provost, and one representative of the Office of the Provost
serving as an ex-officio member of the committee. The composition of the committee

shallreflect a range of professional-track faculty roles and titles across the university.

There was no discussion or further amendments.

MOTION PASSED

2. Motion to align FM language with current HR regulations. Red text is new language.

All absences of faculty members shall be reported to the dean. Faculty members
shall obtain approval of absences from their chair or, in non-departmentalized units,
the dean. Faculty members’ sick leaves shall be reported to the department chair and

recorded through the

HFAMS) university’s time management system. Department chairs shall notify their
dean if they expect to be absent from campus. Inthe event of any absence by a dean,
chair, or faculty member for an unusual amount of time, the dean should notify the
provost.

Faculty members who are scheduled to work at least half time will be eligible to earn
sick leave that accrues at the rate of one and one-quarter wotk-days workdays per
month of active employment.

Sick leave should be deducted in whole or partial work—days workdays. Faculty
members must report sick leave taken on any normal woetk-day workday, even though
not scheduled to teach a class on that particular day.

Sick leave may be used for periods of illness, injury, maternity, or medical

appointment.

to—the Diviston—of HumanResotrees: If faculty members miss more than three

consecutive workdays for one of these reasons, they may be covered under the
Family and Medical Leave Act (FMLA). Faculty may request FMLA through the
university’s time management system. If a period of absence certified by a health
care professional exceeds the amount of accrued sick leave, the faculty member may

use annual leave, if available, or apply for leave without pay. The request for leave



may not be denied for an illness or disability of a faculty member that is certified by a
health care professional. The amount of sick leave shall not exceed the time certified
by the health care professional. The total period of leave normally shall not exceed
180 wotk—-days workdays of leave with pay or 180 calendar days of combined leave
with and without pay. In extenuating circumstances and at the discretion of the
president or the president's designee, the period of authorized leave may be extended
up to a total of 365 calendar days of combined leave.

See atsopoticy policies HR 1.06 Sick Leave and HR 1.07 Family and Medical Leave
p. 63 - MILITARY LEAVE Faculty members not on term appointment who are
members of the United States armed forces reserves, including the Coast Guard
Reserve and the National Guard, shall be entitled to leave with pay for up to fifteen
regularly scheduled work—days workdays in any calendar year for training or other
duties ordered by the governor or any department or agency of the United States
government having authority to issue such orders. Such duty or training should be
arranged so as to interfere as little as possible with regular duties.

p. 63 - Leave without pay for personal reasons may be granted by the chair or dean for
up to ten consecutive calendar days. For leave without pay in excess of ten
consecutive calendar days, faculty members must complete the Faculty Request for
Leave Without Pay form and submit it to their chair or dean. Upon request by the chair
or dean, the vice president for human resources, or the vice president's designee,
may grant leave without pay in excess of ten consecutive calendar days.

Appendix IV, p. 98 - INSURANCE PROGRAMS In conjunction with the state of South
Carolina, the university has a comprehensive program of insurance and annuity plans
for eligible members of the faculty and their eligible dependents. These plans include
state health insurance, prescription benefits, dental insurance, vision care, life
insurance, longterm disability insurance, flexible spending accounts, auto and
homeowners' insurance, university life and long-term care, short-term disability,
critical illness and cancer protection and hospitateonfirement accident insurance.
Information about these plans may be obtained from the Division of Human
Resources.

Appendix IV, p. 98 - This section is subject to interpretation by the South Carolina

Retirement System and to changes the General Assembly might enact. The state



guarantees a formula return based on average salary and years of credited service
with the retirement system. Currently, there are two classes of 15 membership: Class
Two and Class Three. Class Two members are generally employees who currently
have earned service credit in SCRS or a correlated retirement system for a period of
service prior to July 1, 2012. Class Three members are those members who do not
currently have earned service in SCRS or a correlated retirement system for a period
of service prietto on or after July 1, 2012.

Appendix IV, p. 99 - If you are a Class Two member, you must have at least five years

of earned service credit toward retirement unless yotrtisabitity-is-therestuttof-an

he-cotrseof theperformanceof yourjob-duties approved

for disability benefits from the federal Social Security Administration, which generally
requires an incapacity to perform any gainful activity. If you are a Class Three
member, you must have at least eight years of earned service credit toward
retirement unless approved for disability benefits from the federal Social Security

Administration, which generally requires an incapacity to perform any gainful activity.

At the death of a contributing member who has at least twelve months of credited
service, the retirement system shall pay to the member’s beneficiary a death benefit
equal to the member’s current annual base salary. If the deceased contributing
member has at least fifteen years of creditable service, the beneficiary has other
survivor options.

Appendix IV, p. 99 - OPTIONAL RETIREMENT PROGRAM  Faculty members hired on
or after July 1, 1987, may choose to enroll in the optional retirement program. State
law requires that they contribute at the same rate as faculty members contribute to
the state retirement system. Members of the optional retirement program are
immediately vested for both the employee and employer contributions. This program

does not include the disability benefits provided by the state retirement system.

member’s-acecount: Benefits are based on the cash value of the member’s account.

Appendix IV, p. 100 - EMPLOYEE ASSISTANCE PROGRAM

The university offers an employee assistance program for faculty who need help

solving personal or work-related problems. infermation—about-thisbenefitmaybe



obtained-from-the Bivistorof HumanResourees: For more information about this
program, you may visit the Division of Human Resources’ Employee Assistance
Program webpage.
There was no discussion.
MOTION PASSED
Proposal to Expand the Senate Steering Committee composition in the FM. Green text is the
change to the FM language that was previously passed at the March 5" Senate meeting. Red
text is new motion today.

e Senate Steering Committee (page 13)

The committee is composed of the rine eleven chairs of the following committees:
Admissions, Athletics Advisory, Curricula and Courses, Faculty Advisory, Faculty
Budget, Faculty Welfare, and Scholastic Standards and Petitions, Information
Technology, University Committee on Promotion and Tenure, Committee on
Instructional Development, and the University Committee on Professional-Track
Faculty, as well as the chair of the Palmetto College Campuses Faculty Senate or
designee and one faculty member appointed by the chair of the Faculty Senate.

There was no discussion.

MOTION PASSED

Proposal to modify the Senate Secretary Eligibility requirements in the Senate Standing

Rules. Red text is new language.

o FMPages 86-87: Section 2. The chair-elect shall be elected at the end of the first year
of the chair's two-year term, that is, at the end of the latter's second year of service
on the Steering Committee. Nominations for chair-elect shall be made in accordance
with the Guidelines for Nomination of Faculty Senate chair. The guidelines spell out
the timetable for nomination and election. The nomination process begins in
February and concludes with balloting at the April meeting of the Faculty Senate. Any
voting member of the faculty may o er anomination for chair-electin accordance with
the guidelines for the nomination process. Nominations from the floor at the April
meeting are precluded. Tenured voting faculty members are eligible for nomination
and need not be a member of the Senate. However, no one whose primary functions
are administrative in nature shall be eligible for election to chair-elect unless they are

willing to resign from their administrative duties. Nominations for chair-elect will be



reviewed for eligibility by the Faculty Senate Steering Committee at the March
meeting. Only members of the Senate may vote in the election of the chair-elect. The
chair-elect shall assume the o ice of chair at the first meeting of the fall (i.e. at the
beginning of the second year of service on the Steering Committee) and shall preside
at that meeting. The secretary-elect shall be elected at the beginning of the third year
of the secretary's three-year term, that is, at the beginning of the fall term and the
secretary's fourth year of service on the Steering Committee. In this election, the
same procedure specified for selection of the chair-elect shall apply, though all
tenure-track and professional-track faculty who have served as faculty for at least
three years at USC and whose primary functions are not administrative in nature shall
be eligible for election to secretary-elect. and—rutes—of—etigibitity specified—for
oot the chair ball by
There was no discussion.

MOTION PASSED

Scholastic Standards and Petitions Committee (SS&P): The SS&P Chair Bill Knapp (HRSM)
presented a new proposal brought to committee by undergraduate student government to amend
current attendance policy in the academic bulletin to recognize mental health as excused university
absence. Spencer Barnwell, student representative to SS&P, also spoke about the proposed changes
to the policy. The revised language for the proposal is shown in red, while the existing language in the
Undergraduate Academic Bulletin is in black.

“The University of South Carolinarequires that absences from class for the following reasons

must also be excused:

1. Participation in an authorized University activity, in which the student plays a formal,

required role. Such activities include, but are not limited to, musical performances,

academic competitions, and varsity athletic events. University documentation of

participation should be provided in advance of the absence.

2. lllness or injury that is too severe or contagious for the student to attend class, with

appropriate documentation.*

3. Mental health or well-being reasons with appropriate documentation*. The university

offers a range of support services to assist students in managing their well-being, and

students should reach out to these resources as needed.



4. Death or severe illness of an immediate/dependent family member, with appropriate
documentation.
5. University closure for weather-related or other emergencies.
* The documentation should not disclose specific medical information.”
There was a long discussion on the use of “shall” vs. “should”. Ultimately the language presented by
the committee was approved.

MOTION PASSED.

Report of the Chair:

Chair Outten had no report this week.

Unfinished Business

Course proposals for UNIV 202 and 303, postponed since they were first presented by C&C at the
February 5™ Senate meeting, were brought up.

Amie Freeman, Libraries: moved to postpone our vote on the proposals until the May 7" meeting
after InDev has met to discuss the University 202 and 303 MOU policy language.

MOTION PASSED.

New Business:

1. Chair Outten indicated that because bylaws change was approved, the floor is open to
nominations for Secretary of the Faculty Senate to fill Marco Valtorta’s vacancy.
Kelsey Westbury, Criminology (CAS): nominated Sarah Rogers, Criminology and affiliated
faculty with WGST for the position. Sarah is a Professional-Track Faculty.
Sarah accepted the nomination.

Chair Outten called for a vote, which was APPROVED unanimously.

2. Benefits Fair Committee has an opening for faculty position. The committee organizes the

benefit expo that occurs in the fall.



Good of the Order:
Marco Valtorta: thanked Wayne for taking up role of interim secretary in his absence and wished
best luck to Sarah.

Wayne thanked Marco for his service over all the many last decades.

Mark Minett (English, CAS and AAUP chapter president) asked faculty and administration to not
comply in advance to federal demands. He announced that April 18" from 9 - 10 AM there will be an

AAUP-sponsored Zoom meeting.

The next Faculty Senate meeting will be Wednesday, May 7, 2025 at 3 PM.
The next General Faculty meeting will be Wednesday, April 30, 2025 at 3pm.

The meeting was adjourned at approximately 16:54 EST.

Submitted by:

Sarah A. Rogers, Faculty Senate Secretary

May 2, 2025



