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USC Columbia Faculty Manual 1 
Regulations and Policies 2 
 3 
PROFESSIONAL-TRACK FACULTY AND RELATED POLICIES  4 
 5 
The University of South Carolina recognizes the importance and contribution of professional-track 6 
faculty to the educational, research, and service missions and success of the university. 7 
Professional-track faculty members are engaged in instruction inside and outside the classroom, 8 
service, research, and/or administration. The following policies govern the definition of roles and 9 
the appointment, reappointment, and promotion processes for professional-track faculty members. 10 
They are closely linked to the University of South Carolina Policies and Procedures Manual 11 
Academic Affairs Policies (ACAF) ACAF 1.00 Recruitment and Appointment of Tenured, 12 
Tenure-track, and Professional-track Faculty, ACAF 1.06 Academic Titles for Faculty and 13 
Unclassified Academic Staff Positions, ACAF 1.16 Professional-track Faculty, ACAF 1.18 14 
Change of Status between Tenure Track and Professional Track, and ACAF 1.82 Faculty 15 
Progressive Discipline.  16 
 17 
Professional-track faculty shall be compensated in a way that considers the full range of their 18 
appointment responsibilities, which may include a service requirement. Where a service 19 
requirement does not exist in a contract, its absence shall not be used to exclude professional-track 20 
faculty from voluntarily serving in governance. Professional-track faculty shall not be required, 21 
expected, or pressured to participate in activities that are not included as compensated 22 
responsibilities under the terms and conditions of their appointment. 23 
 24 
Professional-track faculty members are not eligible for tenure, nor does any of the time spent in a 25 
professional-track position count toward the probationary period for tenure. Details regarding 26 
change of track or title are available in ACAF 1.18 Change of Status to and from Tenure-Track 27 
Faculty. 28 
 29 
Termination of employment before the end of the contract period must follow the faculty 30 
termination for cause procedures. See ACAF 1.82 Faculty Progressive Discipline for further detail. 31 
 32 
1. FACULTY TITLES AND QUALIFICATIONS 33 
 34 
Professional-track faculty have highly varied responsibilities across the university as indicated by 35 
titles, qualifications, and workload distribution. This section presents titles and qualifications 36 
associated with FTE positions, although the same titles and qualifications may apply to non-FTE 37 
positions. Further details about titles and qualifications, along with additional part-time and 38 
honorific titles, can be found in ACAF 1.06 Academic Titles for Faculty and Unclassified Staff 39 
Positions. Qualifications for appointment, set forth below, are not intended as justification for 40 
automatic promotion; conversely, justified exceptions may be made. 41 
 42 

1.1 INSTRUCTIONAL FACULTY  43 

https://sc.edu/policies/acaf100.pdf
https://sc.edu/policies/acaf100.pdf
https://sc.edu/policies/acaf106.pdf
https://sc.edu/policies/acaf106.pdf
https://sc.edu/policies/acaf116.pdf
https://www.google.com/url?client=internal-element-cse&cx=013416120310277204335:wk85hzl5qdq&q=https://sc.edu/policies/acaf118.pdf&sa=U&ved=2ahUKEwjY7eu-1bmCAxUhroQIHT7fAzkQFnoECAMQAg&usg=AOvVaw2z1Eq16RRRtgH7CEMaCTau
https://www.google.com/url?client=internal-element-cse&cx=013416120310277204335:wk85hzl5qdq&q=https://sc.edu/policies/acaf118.pdf&sa=U&ved=2ahUKEwjY7eu-1bmCAxUhroQIHT7fAzkQFnoECAMQAg&usg=AOvVaw2z1Eq16RRRtgH7CEMaCTau
https://sc.edu/policies/acaf182.pdf
https://sc.edu/policies/acaf182.pdf
https://www.google.com/url?client=internal-element-cse&cx=013416120310277204335:wk85hzl5qdq&q=https://sc.edu/policies/acaf118.pdf&sa=U&ved=2ahUKEwi4kNOCnbCCAxWHSDABHfW7Ac8QFnoECAAQAg&usg=AOvVaw3mmRs0M_phfVF6PwsKqtfQ
https://www.google.com/url?client=internal-element-cse&cx=013416120310277204335:wk85hzl5qdq&q=https://sc.edu/policies/acaf118.pdf&sa=U&ved=2ahUKEwi4kNOCnbCCAxWHSDABHfW7Ac8QFnoECAAQAg&usg=AOvVaw3mmRs0M_phfVF6PwsKqtfQ
https://sc.edu/policies/acaf182.pdf
https://www.sc.edu/policies/ppm/acaf106.pdf
https://www.sc.edu/policies/ppm/acaf106.pdf


2 
 

 44 
The primary responsibility of an individual appointed as an instructor, lecturer or teaching 45 
professor is teaching; however, other duties may be assigned. Instructional faculty appointments 46 
are regular, full-time, or part-time appointments of individuals of substantial professional caliber 47 
to supervise and instruct students in classroom or laboratory settings and/or to engage in practice 48 
and outreach and/or have substantial professional caliber to administer academic programs and 49 
other administrative activities. 50 

 51 
(a) Teaching Professor 52 
 53 

i. Teaching Professor. An individual appointed as a Teaching Professor must have a 54 
record of excellent instruction and student mentorship as defined by the academic 55 
unit and at least nine years of effective, relevant experience. This rank is reserved for 56 
individuals with proven stature in instructional roles. A terminal degree is required, 57 
usually an earned doctorate. 58 
 59 

ii. Teaching Associate Professor. An individual appointed as a Teaching Associate 60 
Professor must have a record of effective professional performance as defined by the 61 
academic unit, have at least five years of effective, relevant experience, and have 62 
strong potential for further development as an instructor and student mentor. A 63 
terminal degree is required, usually an earned doctorate. 64 

 65 
iii. Teaching Assistant Professor. An individual appointed as a Teaching Assistant 66 

Professor must have strong potential for development as an instructor and student 67 
mentor. A terminal degree is required, usually an earned doctorate. 68 

 69 
(b) Instructor / Lecturer 70 
 71 

i. Principal Instructor or Principal Lecturer. Promotion to principal instructor or 72 
principal lecturer requires the equivalent of nine years of full-time teaching 73 
experience and a record of excellent instruction as defined by the academic unit.  A 74 
master’s degree in the teaching discipline or a master’s degree with a concentration 75 
in the teaching discipline (a minimum of 18 graduate semester hours in the teaching 76 
discipline) is required. 77 
 78 

ii. Senior Instructor or Senior Lecturer. An individual appointed as or promoted to 79 
the rank of Senior Instructor or Senior Lecturer must have the equivalent of five years 80 
of full-time teaching experience in higher education and evidence of effective 81 
instruction as defined by the unit. A master’s degree in the teaching discipline or a 82 
master’s degree with a concentration in the teaching discipline (a minimum of 18 83 
graduate semester hours in the teaching discipline) is required. 84 

 85 
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iii. Instructor or Lecturer. To be eligible for appointment at the rank of instructor, a 86 
faculty member normally is expected to possess a master’s degree in the teaching 87 
discipline or a master’s degree with a concentration in the teaching discipline (a 88 
minimum of 18 graduate semester hours in the teaching discipline). 89 

 90 
(c) Instructor Librarian. An individual appointed as an instructor librarian will usually possess 91 

a terminal degree in a library-related discipline and is expected to perform the responsibilities 92 
of librarianship and instruction.  93 
 94 

(d) Legal Writing Instructor. An individual appointed as a Legal Writing Instructor is expected 95 
to possess at least a juris doctor degree.  96 

 97 
1.2 CLINICAL FACULTY 98 

 99 
Clinical Faculty appointments are regular, full-time, or part-time appointments of individuals of 100 
substantial professional caliber to supervise and instruct students in clinical, field, classroom, or 101 
laboratory settings, and/or to engage in practice and outreach, and/or have substantial professional 102 
caliber to administer academic programs and other administrative activities. The education, 103 
certification, and licensure of an individual must meet the minimum regulatory requirements of 104 
the respective accrediting agency or board, as required for the position. The accrediting 105 
organization must be recognized by the U.S. Department of Education. According to individual 106 
circumstances, faculty in these positions may or may not be salaried. 107 
 108 
(a) Clinical Professor 109 
 110 

i. Clinical Professor. An individual appointed as a Clinical Professor must have a 111 
record of excellent professional performance as defined by the academic unit, and 112 
have at least nine years of effective, relevant professional experience. This rank is 113 
reserved for individuals with proven stature as a clinician or practitioner. A terminal 114 
degree is required, usually an earned doctorate and/or MD degree. 115 
 116 

ii. Clinical Associate Professor. An individual appointed as a Clinical Associate 117 
Professor must have a record of effective, relevant professional performance as 118 
defined by the academic unit, have at least five years of effective, relevant 119 
professional experience, and have strong potential for further development as a 120 
clinician or practitioner. A terminal degree is required, usually an earned doctorate 121 
and/or MD degree. 122 
 123 

iii. Clinical Assistant Professor. An individual appointed as a Clinical Assistant 124 
Professor must have strong potential for development as a clinician or practitioner. A 125 
terminal degree is required, usually an earned doctorate and/or MD degree. 126 

 127 
(b) Clinical Instructor / Lecturer 128 
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 129 
i. Principal Clinical Instructor or Principal Clinical Lecturer. The title of principal 130 

clinical instructor or principal clinical lecturer requires the equivalent of nine years of 131 
full-time relevant clinical, practice and/or teaching experience and a record of excellent 132 
performance as defined by the academic unit in the areas of responsibility.  A master’s 133 
degree in the teaching discipline or a master’s degree with a concentration in the 134 
teaching discipline (a minimum of 18 graduate semester hours in the teaching 135 
discipline) is required. 136 
 137 

 138 
ii. Clinical Senior Instructor or Clinical Senior Lecturer. An individual appointed as 139 

or promoted to the rank of Clinical Senior Instructor or Clinical Senior Lecturer must 140 
have a minimum of five years of higher education experience and effective 141 
performance as defined by the academic unit in the areas of responsibility. A master’s 142 
degree in the teaching discipline or a master’s degree with a concentration in the 143 
teaching discipline (a minimum of 18 graduate semester hours in the teaching 144 
discipline) is required. 145 

 146 
 147 

iii. Clinical Instructor or Clinical Lecturer. An individual appointed as a Clinical 148 
Instructor or Clinical Lecturer is expected to possess at least a master’s degree in the 149 
teaching discipline or at least a master’s degree with a minimum of 18 graduate 150 
semester hours in the teaching discipline.  151 

 152 
1.3  RESEARCH FACULTY  153 

 154 
Research faculty appointments are regular, full-time, or part-time appointments of individuals with 155 
research expertise, experience, and evidence of scholarly accomplishment. Research faculty will 156 
be engaged primarily in independent research, such as serving as principal investigator or co-157 
principal investigator on externally funded research and having significant refereed publications. 158 
Research faculty should have a terminal degree, usually an earned doctorate. 159 
 160 
(a) Research Professor. An individual appointed as a research professor must be recognized 161 

internationally/nationally in their field and have at least nine years of effective, relevant 162 
experience. This rank is reserved for individuals with proven stature in research.  163 
 164 

(b) Research Associate Professor. An individual appointed as a research associate professor must 165 
have an established reputation in their field, have at least five years of effective, relevant 166 
experience, and demonstrate potential for further development.  167 

 168 
(c) Research Assistant Professor. An individual appointed as a research assistant professor must 169 

have research expertise in their field.  170 
 171 
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1.4 PROFESSOR OF PRACTICE 172 
 173 
A Professor of Practice appointment is a full-time or part-time appointment of an individual 174 
engaged in instruction, creative work, and leadership in professional practice. The individual must 175 
have a proven reputation in professional achievement and expertise, experience, and 176 
international/national recognition in their professional field. Professors of Practice usually have a 177 
master’s degree in the teaching discipline or a master’s degree with a minimum of 18 graduate 178 
semester hours in the teaching discipline. The title of Professor of Practice is used only on rare 179 
occasions and must have prior approval, through academic channels, of the president.   180 
 181 
 182 
2. CREATION OF THE UNIT PROFESSIONAL-TRACK FACULTY COMMITTEE 183 
 184 
The faculty of each academic unit shall create a professional-track faculty committee and will 185 
determine and periodically review the constitution and charge of that unit’s committee.  186 
 187 
The committee will be charged to develop, revise and recommend promotion criteria for 188 
professional-track faculty. It may also be charged to recommend criteria for appointment and 189 
reappointment, and oversee the evaluation of candidate applications, which may require the 190 
appointment of select committees for some functions.  191 
 192 
The faculty of the unit may decide to vote as a whole on the adoption of the recommended 193 
promotion criteria and on approval of committee recommendations for appointment, 194 
reappointment, and promotion.  195 
  196 
The membership of the committee and any appointed select committees should include both 197 
professional-track and tenure-track faculty, though in general the determination of membership in 198 
the committee and any appointed select committees shall be based not on tenure status but on the 199 
expertise relevant to carrying out the assigned duties. Faculty whose contracts do not compensate 200 
them for service shall not be excluded from voluntarily serving on a unit’s professional-track 201 
faculty committee or its appointed select committees. Neither, though, shall they be required, 202 
expected, or pressured to participate.  203 
 204 
By April 15 of each year, each unit professional-track faculty committee shall elect a chair for the 205 
upcoming year and report the chair’s name to the Offices of the Provost and the Chair of the 206 
University Committee on Professional-Track Faculty.  207 
 208 
3. APPOINTMENTS 209 
 210 
The faculty of each academic unit shall define its criteria and procedures for assessing candidates 211 
and recommending their appointment.  212 
 213 
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Appointments of professional-track faculty shall be in writing and shall specify the beginning and 214 
ending date of appointment, typically for terms of one to five years. A recommendation of the unit 215 
faculty must be included in the appointment process. Once the appointment process required in 216 
the unit level criteria are followed, the dean as the college-level hiring authority has the authority 217 
to offer appointment for most professional-track faculty titles without additional approvals from 218 
the Offices of the Provost or President.  219 
 220 
Further details about the appointment of professional-track faculty may be found in ACAF 1.00 221 
Recruitment and Appointment of Tenured, Tenure-track, and Professional-track Faculty, and 222 
ACAF 1.16 Professional-track Faculty. 223 
 224 
Professional-track faculty with temporary appointments are appointed for no more than one year. 225 
Some policies related to professional-track faculty may be restricted to full-time faculty or to 226 
faculty in FTE positions, as described in this Faculty Manual or in other university policies. 227 
 228 
Candidates for faculty appointment as teaching professor, clinical professor, research professor, or 229 
professor of practice require a favorable vote of those eligible to vote as defined in the unit criteria 230 
and recommendation of the unit head, dean, and provost. Written approval from the president is 231 
required before an offer can be extended for the position of teaching professor, clinical professor, 232 
research professor, or professor of practice.  233 
 234 
4. REAPPOINTMENT 235 
 236 
The faculty of each academic unit shall formulate specific written criteria and procedures for the 237 
reappointment of professional-track that are consistent with achievement of established goals and 238 
the professional responsibilities of the faculty member. Such criteria and procedures will include 239 
the process whereby each faculty’s performance is assessed and evaluated relative to 240 
reappointment.  241 
 242 
Reappointment decisions of professional-track faculty shall be in writing and shall specify the 243 
beginning and ending date of reappointment, typically for terms of one to five years, with 244 
reappointment contingent on the candidate’s successful evaluation and available funding by the 245 
college and unit, and satisfactory performance evaluation provided by faculty peers. The 246 
reappointment letter will stipulate the length of the faculty member’s contract. 247 
 248 
Final reappointment decisions are administrative, but a recommendation of the unit faculty must 249 
be included in the reappointment process. The faculty of each academic unit must determine its 250 
criteria and procedures for assessing and recommending candidates for reappointment. Notice of 251 
non-reappointment is required in writing from the Dean of the college to whom the faculty member 252 
reports. In the initial one-year terms of any professional-track faculty appointment, notice of non-253 
reappointment is recommended but not required. For those professional-track faculty with three to 254 
five-year contracts, the faculty member must be given notice of non-reappointment at least 180 255 
days before the end of the contract. See ACAF 1.16 Professional-track Faculty for further detail.  256 
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 257 
5. PROMOTION 258 
 259 
The university is committed to achievement in teaching, research (including scholarship and/or 260 
creative activity in visual and performing arts), and service. This commitment extends to 261 
interdisciplinary teaching, research, and service. Collectively, the faculty profile of the university 262 
and of any academic unit should reflect performance consistent with that of major research 263 
universities. 264 
 265 
Professional-track faculty may have widely differing terms of appointment and reappointment 266 
depending on the mission of the unit and the faculty member’s strengths and qualifications. Unit 267 
criteria for promotion of professional-track faculty should reflect the diversity of these faculty 268 
appointments and provide clear pathways for promotion. See ACAF 1.16 Professional-track 269 
Faculty for further detail. 270 
 271 
 272 

5.1   UNIT CRITERIA AND PROCEDURES 273 
 274 
The faculty of each academic unit shall formulate specific written criteria and procedures for 275 
professional-track promotion that are consistent with the achievement of established goals and 276 
with the professional responsibilities of the faculty member. Unit criteria should also reflect the 277 
university’s commitment to achievement in research (including scholarship and/or creative activity 278 
in visual and performing arts), teaching, and service.  279 
 280 
The criteria and procedures for promotion shall clearly communicate to faculty members the unit’s 281 
expectations concerning performance in the areas applicable to their assigned responsibilities and 282 
workload allocation, including the nature and quality of the various scholarly activities necessary 283 
to attain promotion, if applicable. These criteria and procedures must be consistent with the Faculty 284 
Manual. 285 
 286 
Once professional-track faculty criteria and procedures have been approved at the unit level, the 287 
dean shall forward the proposed criteria to the Office of the Provost. A signed memo from the dean 288 
should accompany the criteria and indicate their review and approval as well as describe 289 
involvement by the faculty of that unit in the development and approval process. Once approved 290 
by the Office of the Provost, the criteria will then be forwarded to the UCPTF for their review and 291 
approval. The dean is responsible for ensuring that all approved criteria and procedures regarding 292 
professional-track faculty are implemented within the college/school. 293 

 294 
The UCPTF does not prescribe specific criteria for any unit. The unit must devise its own criteria 295 
according to its particular needs, the needs of unit faculty, the standards of the field, and the 296 
aspirations of the university, so long as they are consistent with the faculty manual. 297 
 298 
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Unit criteria should provide an overview of the unit’s mission, emphasis, and range of 299 
responsibilities for professional-track faculty within the unit. Materials should be clearly written 300 
for both audiences within the unit and outside it, including external reviewers when appropriate.  301 
 302 

5.2 GENERAL STANDARDS FOR ASSESSMENT OF FACULTY 303 
 304 
Eligibility for promotion. At the unit level, all professional-track faculty who have completed the 305 
minimum time in rank specified in both the Faculty Manual and unit criteria, and who have met 306 
the unit criteria for rank advancement, can be considered for promotion. See Section 1. Faculty 307 
titles and qualifications for details on minimum time in rank. Unit criteria may define a more 308 
stringent requirement regarding minimum term of service.  309 
 310 
Leave. Time during which the faculty member is on leave for a period equivalent to one semester 311 
or more, either with or without pay, will not be included in the review period, nor should the faculty 312 
member be penalized for any corresponding gap in the professional record. 313 
 314 
Assessing Performance with Consideration of Workload Allocation. Criteria for all promotion 315 
decisions should require a record of accomplishment indicative of continuing development of the 316 
faculty member in the broad areas of teaching, research, and service, as applicable to the rank and 317 
to the faculty member’s workload allocation. Further, unit criteria should state explicitly if unit 318 
requirements for rank include responsibilities in all three areas, or primarily in one or more areas.  319 
 320 
Individual faculty members’ contractual professional responsibilities are also relevant in the 321 
evaluation process. For example, an instructor may have only teaching responsibilities, or may 322 
have a distribution with teaching as the primary responsibility, but with some service or research 323 
expectations. Likewise, a research associate professor may be fully committed to research with no 324 
instructional responsibilities and only minimal service obligations. As a result, evaluation of an 325 
individual professional-track faculty member’s performance should incorporate all applicable 326 
areas of teaching, research, and scholarship, and/or service. Further, the individual faculty 327 
member’s workload allocation may also vary from year to year as professional responsibilities 328 
change. Annual reviews should focus on the specific effort allocated for that review period, while 329 
promotion review will accordingly take into consideration the shifting allocation of effort over the 330 
full review period.  331 
 332 
Units are encouraged to consider formal workload allocation documentation in promotion as 333 
appropriate, but in all cases, faculty must be evaluated only on the areas of professional 334 
responsibilities that are defined in their appointments and workload allocations. The weight of the 335 
evaluation in each area should be commensurate with the allocation of duties.  336 
 337 
Assessment Criteria. Unit criteria promotion shall provide clear standards for the assessment of 338 
past achievements of the faculty member. If unit criteria use adjectival standards to rate candidates’ 339 
performance, then the following terminology shall be used: outstanding, excellent, good, fair, and 340 
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unacceptable. Definitions of these terms may be varied to meet the needs of the individual unit, 341 
but should be generally consistent with the following: 342 
 343 
 Outstanding:   The candidate’s performance is far above the minimally effective level as 344 

defined by unit criteria. 345 
 Excellent:   The candidate significantly exceeds the minimally effective level of 346 

performance. 347 
 Good:   The candidate’s performance is clearly above the minimally effective level. 348 
 Fair:   The candidate meets the minimally effective level of performance. 349 
 Unacceptable:   The candidate has accomplished less than the minimally effective level of 350 

performance. 351 
  352 
Minimum criteria for promotion of instructors and lecturers are provided in the descriptions above 353 
(see section 1. on faculty titles and qualifications for instructional faculty). 354 
 355 
Unit criteria for promotion to any professional-track associate professor shall require, at a 356 
minimum, evidence of excellence in the area of primary responsibility and good in all other areas, 357 
if applicable to the rank, position, and workload allocation of the faculty member. The candidate 358 
should demonstrate evidence of progress toward establishing a regional, national, or international 359 
reputation in a field. Criteria for promotion from professional-track associate professor to professor 360 
shall require, at a minimum, evidence of excellence in all areas of responsibility, and evidence of 361 
regional, national, or international stature in a field.  362 
 363 
Evaluation of Teaching. Given the wide range and diversity of instructional activities for 364 
professional-track faculty across the university and even at times within units, each unit must 365 
provide clear processes within criteria for situating the faculty member’s teaching responsibilities 366 
within the expectations of the unit. Procedures for the evaluation of classroom teaching must 367 
require peer evaluations, conducted throughout the faculty member’s appointment at the university 368 
as determined by unit procedures. Other teaching functions and the weight to be given to them in 369 
evaluating teaching performance must be specified in the unit criteria. 370 
 371 
While the Faculty Manual requires peer-teaching observations and student course evaluations to 372 
be taken into account, the structure and process of creating and interpreting those observations for 373 
evaluative purposes are the responsibility of the unit. Other teaching functions and the weight to 374 
be given to them in evaluating teaching performance must be specified in the unit criteria. Bias 375 
towards or against teaching dependent upon course buyouts or grants/research must not negatively 376 
impact their evaluation of teaching performance. 377 
 378 
Evaluation of Research and Scholarship. Unit procedures for the evaluation of the research 379 
component of the file may require that evaluations of the candidate’s research and scholarship be 380 
obtained from impartial scholars at peer or aspirant institutions within the field, outside the 381 
University of South Carolina system. External reviewers should normally already hold at least the 382 
rank status for which the candidate is applying and be currently active, productive researchers, 383 
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scholars, or artists. If a person can be shown to be one of the leading scholars in a particular field, 384 
that person may be used as an outside evaluator even if they are an institution that is not peer or 385 
aspirant. Non-university specialists may be used as outside evaluators if allowed by unit 386 
procedures; however, the majority of evaluators normally must be persons with academic 387 
affiliations. Persons who have co-authored publications, collaborated on research, or been 388 
colleagues or advisors of the applicant normally should be excluded from consideration as outside 389 
evaluators. All evaluators must be asked to disclose any relationship or interaction with the 390 
applicant. The outside evaluators must be selected by the unit except as provided below for jointly 391 
appointed faculty. 392 
 393 
Each evaluator must be provided with a letter requesting the evaluation and informing the 394 
evaluator of the unit’s relevant criteria for promotion, the candidate’s vita and publications, and 395 
other materials evidencing the candidate’s research or the portion of the candidate’s research as 396 
the evaluator is being asked to evaluate. The same set of materials must be sent to all reviewers. 397 
The evaluator will be asked to evaluate the quality of the research and scholarship, including the 398 
quality of publication venues. If required by unit criteria, the evaluator will be asked to evaluate 399 
the quantity of the candidate’s research and scholarship.  400 
 401 
A summary of the professional qualifications of each outside evaluator or a copy of each 402 
evaluator’s curriculum vita must be included in the file, along with a copy of the letter sent to the 403 
evaluators. 404 
 405 
Evaluation of Clinical, Practice, and Other Activities. Unit procedures must specify evidence 406 
and expected standards of effective performance in clinical and practice activities and other service 407 
and outreach responsibilities as applicable for the unit’s professional-track faculty positions. 408 
Additional individual-level expectations must be spelled out in the initial and subsequent 409 
employment contracts or documented in a memorandum of understanding. 410 
 411 
6. IDENTIFICATION OF APPLICABLE CRITERIA FOR REAPPOINTMENT AND 412 
PROMOTION 413 
 414 
Persons appointed to or transferred into professional-track positions must be informed in the offer 415 
of appointment of the evaluation, reappointment, and promotion criteria applicable to the position. 416 
Any change in these regulations prior to the effective date of the appointment must be 417 
communicated to, and receipt acknowledged by, the new faculty member in writing and made a 418 
part of the faculty member’s official record. When new unit criteria are approved, professional-419 
track faculty have a period of two years from the effective date of approval during which they may 420 
apply for promotion under either criterion. After this two-year period, all faculty must apply under 421 
the most recently approved criteria. 422 
 423 
Each unit shall maintain copies of all available versions of the unit criteria, each indicating the 424 
effective date of approval. Each unit shall submit copies of all available versions of the unit’s 425 
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criteria to the Office of the Provost, which shall maintain a central repository of all available unit 426 
criteria, both current and historic. 427 
 428 
7. PROMOTION FILES – CREATION, REVIEW, AND VOTING PROCEDURES  429 
 430 
Notification and Review Calendar. At the unit level, all professional-track faculty who have 431 
completed the minimum time in rank specified in both the Faculty Manual and unit criteria, and 432 
who have met the unit criteria for rank advancement, can be considered for promotion.  433 
 434 
Potential candidates for promotion will be advised in writing of their eligibility for promotion by 435 
the dean, department chair or other appropriate administrator no later than October 1 for the current 436 
academic year promotion cycle. A faculty member who intends to apply for promotion must 437 
inform the dean, department chair, or other appropriate administrator no later than October 15. 438 
Compliance with these deadlines is critical for file preparation and solicitation of external 439 
reviewers; exceptions should be approved by the Office of the Provost. Each unit must provide the 440 
provost with a list of those faculty members who intend to apply for promotion by no later than 441 
November 5. Following unit review, complete candidate files with all ballots and 442 
recommendations must be submitted to the Office of the Provost by no later than the following 443 
May 1. Under normal circumstances, professional-track faculty promotions are effective August 444 
16 of the next academic year. Each unit should publish a calendar of unit-specific deadlines and 445 
ensure that these deadlines are communicated to candidates well in advance. 446 
 447 
Compiling the File. A candidate and the academic unit should follow unit and UCPTF guidelines 448 
for compiling files. The record of teaching, research, and service shall be thoroughly documented, 449 
as prescribed in the UCPTF guidelines. As appropriate for the candidate’s distribution of effort, 450 
the unit is responsible for providing a synthesis of evaluations of the candidate’s teaching 451 
performance and/or, if applicable, obtaining three to five evaluations of the candidate file from 452 
eligible reviewers outside of the University of South Carolina system. The unit professional-track 453 
faculty committee is additionally responsible for assuring that the correct criteria are used and that 454 
the file is assembled in a manner consistent with UCPTF guidelines.  455 
 456 
Notice of Unit Professional-track Committee Meeting. The dean and the department chair or 457 
other appropriate administrator shall be notified by the unit professional-track faculty committee 458 
chair of the pending meeting of the committee. However, any administrator who will be making 459 
an administrative recommendation in a promotion case shall not attend the meeting or participate 460 
in the discussion at which the case is considered by the unit professional-track faculty committee 461 
unless invited by the committee chair.  462 
 463 
Voting. Each unit shall apply its criteria and procedures to determine whether a candidate qualifies 464 
for promotion. The unit professional-track faculty committee, if required by unit procedure, shall 465 
vote on the promotion recommendation. The faculty of the unit may decide to vote on the adoption 466 
of the committee recommendation for promotion, following any voting eligibility requirements 467 
established in unit criteria. In general, voting shall be by faculty of rank  higher than the candidate 468 
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and shall be by secret ballot. Any otherwise eligible faculty member who has a conflict of interest 469 
or a family or other close personal relationship with the candidate that could affect their objectivity 470 
shall not vote or otherwise participate in the process. Each member eligible to vote shall vote “yes” 471 
or “no” or “abstain.” Whether an abstention vote counts towards the total votes for candidates in 472 
determining an appropriate majority shall be decided at the unit level. A record of the votes is 473 
made in all instances and must be forwarded through appropriate channels. Written justification of 474 
all votes at the unit level shall be mandatory and shall state specifically how the candidate meets 475 
or does not meet the unit’s criteria.  476 
 477 
Notification. A candidate will be notified in writing of the unit’s recommendation. 478 
 479 
Affirmative Recommendations at the Unit Level. A candidate’s file will be sent forward if the 480 
unit recommends promotion. 481 
 482 
Negative Recommendations at the Unit Level. Upon written request of a candidate dissatisfied 483 
with any negative decision on promotion by the unit, the unit shall send that candidate’s file 484 
through all appropriate channels for endorsement to the provost for appropriate action. Failure to 485 
recommend a candidate favorably for promotion is without prejudice with respect to future 486 
consideration. Unit criteria should state procedures for recourse for any candidate dissatisfied with 487 
any negative decision. After the decision by the Provost, candidates dissatisfied with the decision 488 
regarding promotion may submit an appeal to the University Faculty Appellate Panel. 489 
 490 
Recommendation of Unit Administrators. Recommendations from the unit professional-track 491 
faculty committee and the faculty as a whole, if required in the unit procedures, including the 492 
recording of votes and ballot justifications, are forwarded to the department chair or other 493 
appropriate administrator. The department chair or other appropriate administrator shall vote “yes” 494 
or “no” or “abstain” and shall forward their vote with written justification, along with all other 495 
recommendations, statements, and endorsements to the dean. Department chairs or other 496 
administrators who choose to vote on promotion cases as members of their respective committee 497 
may not then make further recommendations on cases at other points in the process. In other words, 498 
individuals are allowed to influence outcomes at only one point in the process. 499 
 500 
Review by Provost. Promotion is recommended by the dean and approved by the Executive Vice 501 
President for Academic Affairs and Provost. The Provost’s approval is final. 502 
 503 
8. ANNUAL REPORT 504 
 505 
The Provost shall report annually to the General Faculty the results of the promotion process for 506 
professional-track faculty. The report shall contain statistics that show the total number and 507 
percentage of applications for promotion that were successful and unsuccessful at each category 508 
of title and rank, and the percentage of agreement between the provost’s, deans’, chairs’, and unit 509 
faculties’ recommendations in promotion decisions. 510 
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