
                
 

   
 

Charter – Executive Data Governance Council   
Effective August 3, 2026 

Purpose: 
The Executive Data Governance Council (EDGC) is a decision-making body that provides strategic, cross-
functional expertise, leadership, and collaboration to improve the use of data and information across the 
University of South Carolina. The Council guides improvements to access, quality, and understanding of 
University Data by coordinating stakeholders among the Core Data Domains. The Council will: 
 

• Ensure university decision-makers have timely access to consumable, usable data, supported 
by standard tools, approved sources, and definitions. 

• Mature data reporting and analysis partnerships across the USC system to establish leading 
practices and build a data-informed culture  

• Establish standard roles and responsibilities for various units, achieve efficiencies, and identify 
current and future resource needs to improve Business Intelligence and analytics capabilities  

• Periodically evaluate the analytics and data governance program, evaluate progress, areas for 
improvement, and performance of external service providers and platform(s) 

• Provide guidance and direction on future major systems impacting University operations and 
data availability and use 

 
Scope: 
The EDGC serves and represents the entire USC System and is a component of a broader IT governance 
framework. The Council is designed to elevate institutional data capabilities in facilitating and fulfilling the 
strategic data and information needs of their respective campus(es) and Divisions. The Council will 
maintain relationships with other governance bodies in the IT governance framework. 
 
The EDGC supports broader university strategic priorities, such as fostering innovation or improving 
operational efficiency. In addition, the EDGC supports broader university strategic priorities, such as 
fostering innovation or improving operational efficiency. 
 
Membership: 
The EDGC will be comprised of executive members of the USC community and hold the role of Data Trustee 
for their respective area of authority and responsibility. 
 
The office of the Assistant Vice President for IT Enterprise AI, Data, and Research Computing will staff the 
Council and provide support for all meetings and activities. 
 

1. Vice President for Enrollment Management 
2. Associate Vice President for Finance and Administration & University Controller 
3. Vice President for Human Resources 
4. Vice President for Information Technology and CIO 
5. Executive Vice President and Provost, Columbia Campus, or Designees 



                
 

   
 

6. Vice President for Student Affairs and Academic Support 
7. Vice President for Research  
8. Vice President for Development 
9. USC System Chancellor and Designee 
10. Dean Representatives as appointed by Provost  
11. Associate Vice P for Finance and Budget 

 
Members may not delegate their membership, nor engage a proxy; in the event of vacancy, the individual to 
whom the member reports may name an interim member.  
 

Thie voting members of this Council will appoint Data Stewards, also known as core data domain strategic 
leads to the Data Stewards Committee. The Assistant Vice President for IT Enterprise AI, Data, and 
Research Computing and Associate Vice Provost for Institutional Intelligence and Accreditation and 
Analytics will co-chair this Committee and provide regular reports to the EDGC.  
 
Processes: 

• Charter – this Charter may be amended by the EDGC, subject to approval by the Vice President for 
Information Technology and Chief Information Officer, and/or the IT Executive Board.  

• Meeting Frequency – The EDGC meets four times a year. Additional meetings may be scheduled as 
needed.  

• Meeting Format – The Chair facilitates hybrid meeting formats (both in-person and virtual) to 
accommodate all members' participation effectively. Meetings are open to Council members and 
invited guests or advisors.  

• Agenda – The Program Manager will collect items and publish an agenda before the meeting. 
Any member may request item(s) be placed on the agenda. 

• Quorum – A quorum is needed only for matters requiring a formal decision; a quorum exists when 
more than half of the voting members are actively involved in decisions.  

• Voting and Decisions – Each member has one vote on decision-making matters and may cast in-
person, remotely by voice or text, or written correspondence, including email. However, the 
Program Manager votes only on matters where a tie would otherwise occur. Most votes cast 
determine decisions.  

• Documentation – All formal discussions, decisions, and actions will be documented and provided 
to the Assistant Vice President for IT Enterprise AI, Data, and Research Computing and 
communicated to the university community.  

• Communication – Formal communications will be disseminated via the university's intranet or 
emailed to key stakeholders. 

 
Definitions: 

1. Core Data Domain: The University of South Carolina has identified four core data domains as part 
of its CarolinaAnalytics platform: 

a. Financial Data: Financial records encompassing budgets, expenditures, revenues, and 
other financial transactions including capital projects, debt, grants, and assets. 



                
 

   
 

b. Human Resources (HR) Data: Information pertaining to faculty and staff, including 
employment records, payroll, and other HR-related data. (Payroll data is also financial data 
as it is the transactional portion of HR and is in Finance.) 

c. Learning Management System (LMS) Data: Data from the university's LMS, such as 
course materials, student engagement, and online learning activities. 

d. Student Data: Information related to student demographics, enrollment, academic 
performance, and other student-related metrics. 

These domains are integrated to provide accurate, repeatable, and reliable analyses, facilitating informed 
decision-making across the university. Additional data domains may be added as new university systems or 
strategic initiatives emerge. 

2. Data Steward: Responsible for overseeing the capture, maintenance, storage, use, and 
dissemination of University Data and Information for specific functions or operations. They may 
also serve as System Owners for systems they manage or contract with third-party service 
providers. Data Stewards play a crucial role in maintaining the quality, security, and appropriate 
use of university data, ensuring it supports the institution's strategic objectives and complies with 
relevant policies. 

3. Data Trustee: an individual with strategic planning and policy-making responsibilities that impact 
University Data. Data Trustees are tasked with designating Data Stewards for the organizational 
units under their supervision. According to the university's policy UNIV 1.51, individuals listed in 
the University Policy Responsible Officer List (referenced in UNIV 1.00, Policy on Policies, Appendix 
1) serve as Data Trustees. Data Trustees hold a pivotal role in overseeing the strategic management 
and governance of data within their respective areas, ensuring that data-related policies and 
practices align with the university's objectives and regulatory requirements. 
 

 

 

https://sc.edu/about/offices_and_divisions/division_of_information_technology/chiefdataofficer/business_intelligence_analytics/univ151.pdf?utm_source=chatgpt.com
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