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A Gift to the Future Reliant Stadiu

The McNair Institute for Entrepreneurismand Free Enterpriseat
the Universityof SouthCarolinavasfoundedin 201 7throughthe
generous financial support of The Robert and Janice McNair
Foundation and the McNair family. The L y & (i AgoadZ8 ®Qa
educate young people in the foundations of entrepreneurial
leadershipandfree enterpriset includingteachingandmodeling
the principlesof individualresponsibility,limited governmentand
principled entrepreneurship The Institute provides education,
support, and thought leadershipin this field, with a focus on
experiential learning and strong connectionsand collaborations
among the University of South Carolina,other entrepreneurial
supportorganizationsandthe private sector

The Robert and Janice McNair Foundation generously funds
similar centers at multiple other universitiesacrossthe nation.
The McNairshave had a long commitmentto developinga new
generation of entrepreneurial leaders who have both the
technicalskillsand the philosophicalunderstandingof how the
free enterprise systemforms the basisof economicopportunity
andprosperityfor individualsin our country. RobertMcNairwasa
psychologymajor at the Universityof South Carolina,where he
servedasstudentbody president Hiswife, Janicejs analumnaof
ColumbiaCollege

Robert McNair passedaway in November2018 He is deeply
missed, but his passion for inspiring and educating future
businesdeaderscontinuesthrough the generosityof The Robert
and JaniceMcNair Foundation,JaniceMcNair, and the McNair
family.
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committed to making innovation and
entrepreneurism education available to
our students, independent of their
academic background. The McNair
Institute for Entrepreneurism and Free
Enterprise is leading this important effort
under our overall strategic plan,
empowering a new generation of
creative, productive leaders. USC is deeply
grateful for the support that the McNair
Foundation has provided to enable this
GNI YAF2NXIEFOGA2Y I AYA

E - MichaelAmiridis
£ . President
= | O : - .
F = &7 University of South Carolina
= *
‘ 4



Our Mission

TheMcNairInstitute for Entrepreneurismand FreeEnterprise
at the University of South Carolina (USC)develops and
empowers creative, productive leaders so that they may
enjoy the benefits of free markets, create jobs, and drive
economicgrowth. Themissionof the Institute isto developa
new generationof entrepreneurialleaderswho haveboth the
technical skills and the philosophicalunderstandingof how
the free enterprise system forms the basis of economic
opportunity and prosperityfor individualsin our country. This
includesmodeling the principles of individual responsibility,
limited government and principled entrepreneurship The
Institute provides education, support, thought leadership,
and ecosystendevelopmentin theseareas




Our Team

Dr. Dirk Brown, FacultyDirector

Dirk is the foundingfaculty director of the McNair Institute for Entrepreneurismand FreeEnterpriseat USC
and afacultymemberof the international businessdepartmentat the DarlaMoore Schoolof BusinessHeis

a seasonedstartup executivewho spent much of his careerin SiliconValley developing,marketing and

licensingdisruptive, proprietary technologies He has founded and led companiesin a number of market

areas,includingsemiconductorselectronics digital media,and consumermpackagedyoods He holdsover 25

patentsand haswritten over 30 technicalpapersandjournal articles Dirk holdsan MBAfrom SanJoseState

University a PhD. (materialsscience)and M.Eng (appliedphysicsfrom CornellUniversity anda B.Sc (Eng)
in appliedphysics/electricaéngineeringfrom Queen'sUniversityin Canada

KristinaHooks
Directorof Operations

Kristina joined the McNair Institute six
years ago with business,governmentand
nonprofit experience, including higher
education, auditing, and retail. She holds
an MBA from USCand an MPA from USC
andthe Collegeof Charleston

YawAdderBoadu
ProjectLeadg Startupssupport

A graduateof Universityof SouthCarolina
with a mastersin engineering,Yawis a co-

founder of multiple startupsand a leader
with a passiorfor entrepreneurship

BreannaSpaulding
Director of EcosystemAdvancement

Breannajoined the McNair Institute four
years ago with strong networking and
entrepreneurship  community-building
experience She holds a BA. from
Columbia College and an M.S from
SouthernNew HampshireJniversity

| SeanPowers

ProjectLeadg Startupssupport

A graduate of the University of South
Carolinawith a B.S in Operationsand
SupplyChainand Marketing,and a 2023
Techstars Austin graduate, Sean has
been involved with multiple ventures,
includingasChairmarnof Copyt 6
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Letter from the Faculty Director

Whenl joined the Universityof SouthCarolinain 2011 it wasone of the most

pivotal decisionsof my life. | had spentthe previoustwo decadesbuilding

startups in SiliconValleyas both a founder and executive The transition to

academiawasa big one. | haveneverlooked back | knewthat USOeadsthe

country,andthe world, in manyareasof educationand research but | had no

idea how incredibly inspired | would be working with some of the brightest
mindsand most dedicatedpeoplel haveever met. Thatbeing said,duringmy
first severalyearsat USCgntrepreneurismand free enterpriseeducationwas
readily accessibleonly to a small number of select students, mostly at the

businessschool The support ecosystemfor entrepreneursin South Carolina
was nothing closeto what | was usedto, and what | had taken for granted
during most of my career There were some impressive pockets of very
energetic, entrepreneurial activity among various schools and colleges
Howevertheseeducationaland supportinitiatives were isolatedfrom most of

the campusandlimited in their scopeand depth, particularlyfor aninstitution

with over 54,000 studentsand over 350 degreeprograms

When Bob and Janice McNair approached USCto explore a center for

entrepreneurshipthat would sit under the Office of the Provostand provide

entrepreneurshipeducation and support to all studentsat the University, it

wasthe start of an incredibletransformationfor us. The McNair Institute for

Entrepreneurismand Free Enterprisehas strengthened communicationand

collaborationamongthe variousschools,colleges,and campusesn the USC
systemand has driven scalable,universitywide, strategicinitiatives. Thishas
hadanincredibleimpacton not only our students,but on the entire university
and on the state of SouthCarolina It has been an honor help establishthis

foundation Through the McNair Institute for Entrepreneurismand Free
Enterprise USOs well positionedasa leaderin entrepreneurialeducationand

support and is well-positioned to empower a new generation of creative,
productiveleaders

With DeepAppreciationand Gratitude, PQ%%T{W



Review of 2017 2024

Our Objectives and Approach

Our objectivehasbeento promote as broadly and effectivelyas possiblea rigorousunderstandingof, and a
deepappreciationfor, the uniqueandessentiakole that innovation,entrepreneurismandfree enterpriseplay
in wealth creation and economic opportunity. Our focus has been on providing students the tools and
understandingthat will enable them to leverageinnovation to create sustainablevalue in their careers,
independentof their vocation Theaim is to empowera new generationof creative, productiveleaderswho
will be positionedto enjoythe benefitsof free markets,includingcreatingjobs andeconomicgrowth. We were
taskedwith developingand facilitating programs experiencesand educationalresourcego inspireand drive
entrepreneurismwithin a free enterprise systemas a catalystfor economicgrowth in the United States This
remainsthe overallobjectivetoday.

Theoriginalfive-yearstrategicplan summarypresentedto TheRobertand JaniceMicNairFoundationhadlarge
and broad objectives We divided our planninginto three areas education,support,and thought leadership
We defined some immediate, highiimpact initiatives to develop quick momentum in academicprograming,
casestudies, mentorship, competitions,and realworld experiencesIn parallel,we implementeda rigorous
strategicplanningprocessand initiated somelongerterm initiativesto establisha sustainablefoundation of
education and support in entrepreneurismand free enterprise at USC We completeda surveyof existing
programsand initiatives at USCio seehow those might be supportedand expanded We alsobenchmarked
againstthird-party rankingsand bestin-classuniversitiesaroundthe world. Thissurveyand benchmarkingalso
supporteda core componentof our strategy, which hasbeento establishstrong, authentic partnershipsto
enableeducationandsupportat amuchlargerscopeandscalethan we would be ableto achieveotherwise



Accomplishments to Date

Thetimeline of our flagshipinitiativesis shownon the next page(Highlightsfrom
2017¢ 2029, followed by a summaryof eachof theseinitiatives. At a highlevel,
we quickly recruited our core team and three support groups (i) a Partnership
AdvisoryCounciimadeup of externaladvisors(ii) a StudentAdvisoryCounciland
(i) an EntrepreneurshigNetwork of faculty and staff at USCWithin the first year,
we piloted a coursein entrepreneurismand free enterprisedesignedspecifically
to be accessiblgo all studentsat USCIn this first year, we alsolaunchedour
trademarked McNair Innovation and Free Enterprise Summit and our McNair
Student EntrepreneurshipShowcase We also began establishinga series of
strategicpartnershipsand benchmarkingoest practicesand key measurablesWe
subsequentlyexpandedtheseefforts to support over 50 entrepreneurshipevents
per year, a comprehensiveentrepreneurshipminor, an entrepreneurshipLiving
and LearningCommunity,an online support platform for advisingand mentoring
entrepreneurs, a statewide student pitch competition, a startup internship
programfor students,a statewideintercampusalliancefor entrepreneurshipand
a network of over 100 advisors Our courses gvents,and supportinitiatives have
engagedover 8,000 studentsand entrepreneurs We havereceivednational and
international recognition for our work, and, in 2021, we were honored to be
namedone of the top four emergingentrepreneurshipcentersin the country by
our peers in USASBHEthe United States Associationfor Small Businessand
Entrepreneurship)



Highlights from 20174 2024

Focus ActivitiesEducation, Support, Thought Leadership

Stages of Supporinspiration, Education, New Venture Grow# Ecosystem Development

— 2017-2018 2018- 2021 2021- 2024 ——
[ Entrepreneurship Minor Development> Launch
Seminal courses _ _ _
|_ Entrepreneurship & Innovation Intercampus Alliance

Advisory Councils Living and Learning Community  aqvisor Network

USC Entrepreneurship Network Online Support$tartupWind

Partnerships SC Innovates Pitch Competition

Entrepreneurship Events Connecting Students to Startups

McNair Innovation Summit
McNair Entrepreneurship Showcase > Growth Summit USASBE/\

United States Association

Surveys, Evaluation & Benchmarking for Small Business and (

Entrepreneurship

Recognized as one of the top four emerging

entrepreneurship centers in the country by USASBE
10



Supporting the Full Entrepreneurial Journey

Our studentsand stakeholderscome from diversebackgroundsand experiencesSomehavehad little or
no exposureto entrepreneurismand free enterpriseand b R 2 kh@iwhat they don't know," whereas
othersare lookingfor very specific,specializedgsupport for building their ventures The McNair Institute
has initiatives in place to support all stagesof the entrepreneurial journey, from awarenessand
inspirationto education,support,andlater stagegrowth andcommunityinvolvement,asshownbelow.

Awareness
Inspiration

Education

New Venture Ecosystem
Support Development

Entrepreneurship Events
Growth Summit

McNair Innovation Summit
Entrepreneurship Fellows
(Student Advisory Council)

Entrepreneurship Minor
New, tailored courses
StartupWindOnline Support

Workshops
Connecting Students to Startup

IDEA Living and Learning Community

Surveys, Evaluation & Benchmarking
Partnership Advisory Council

USC Entrepreneurship Network
Partnerships

b Intercampus Alliance to Advance Entrepreneurisr
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Advisory Councils

In its first year,the McNair Institute establishedhree groupsof advisorsthat provide a spectrumof insightsand
resourceso supportits mission (i) an external PartnershipAdvisoryCouncil (i) a student AdvisoryCouncil,and
(iii) a USCentrepreneurshipnetwork of faculty and staff at USCto communicate and collaborate around
entrepreneurismand free enterprise initiatives Theseadvisorygroups have been very active and have had a
strong, positiveimpacton the Institute andon USGverall

PartnershipAdvisoryCouncil

Thisis a group of about 20 external expertsthat primarily supportsthree key areasof the McNair Institute: (i)
connectivityandcredibilityin the free enterpriseand entrepreneurialecosystempationallyandinternationally,(ii)
partnershipsand financingfor our initiatives through their network of companiesprganizationsand individuals,
and (iii) strategicandtactical counselin developingour programs,initiatives,and eventsaroundentrepreneurism
and free enterprise education and support The group participatesin a number of calls with the institute
leadershipand meetsin persononceayeat
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and Free Enterprise has been extremely
effective in connecting the University of

South Carolina with the rest of our State.

f ROWE YUY T WaVYwt 320U
dedicated and highly collaborative
organization. It has made an incredibly
positive impact on a large number of people

... and the organization has the opportunity

to make an even greater impact as more

and more people are embracing
entrepreneurship.kb

- T K Bradford
Partnership Advisory Council Member
President, Bradford Group of Companies




StudentAdvisoryCouncil

Thiscouncilconsistsof about 15 USGtudentswho supportthree key areasof the McNair Institute: (i) influenceand
knowledgeof the student population at the Universityof SouthCarolina (ii) new and innovative thinking in the
entrepreneurismand free enterprise fields, and (iii) strategic and tactical counselon developingour programs,
initiatives, and events around entrepreneurismand free enterprise education and support A subset of these
students have been extremely dedicated and active, and our planis to evolve this advisorycouncilto a student

Entrepreneurship Fellows program in collaboration with the USC Entrepreneurship Club and the Faber
EntrepreneurshigCenterat the Moore Schoobf Business




Students join e Student Adwsory CounC|I by invitation only.
Specific, welldefined initiatives are pursued each year. |
‘ Mlnlmum tlme commltmentA Graduatlon cord
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Council for the McNair Institute for
Entrepreneurism and Free Enterprise has
been a lifechanging experience for me. It
has given me a much deeper understanding
about how the world really works, the
importance of individual responsibility, and a
sense of agency as | develop awn career
plans. It has been incredible to work with
such inspiring and passionate peers, faculty,
and staffp €

- Emma Blair
Former Student Advisory Council Member
Public Relations, Advertising, and Applied
Communications Major

17




USC Entrepreneurship Network

TheMcNairInstitute initiated comprehensivein-personworking sessiongwice a yearfor all the faculty and staff
at USCengagedin entrepreneurismand free enterprise educationor research Thesesessionsare regularly
attended by 40-50 faculty and staff from almostall the collegesand schoolsthat USCWe initially calledthese
& ! { Entrepreneurism | | NJ 2 y Arieétings &hey focused primarily on (i) communicating about
entrepreneurismand free enterprisecoursesand eventsin the different schoolsand collegesand (ii) exploring
potential synergies Thegroup hasgrownto over 150 faculty and staff interestedin this area,and we now callit
the & ! {Ehtrepreneurship S i ¢ AnsldBgan dintercampusAllianceto AdvanceEntrepreneurismé Thetwo
sessiongachyearhavecatalyzedseveraladditionalworkinggroupsand collaborationsand thesereport backto
the largergroupboth in the bi-annualworking sessionsandonline. We haveexpandedour discussionso include
systemwide initiatives in curriculum,pedagogyresearch,partnerships,and extracurricularexperiencedor our
students The trust and collaborationwe have establishedwithin this network set the stagefor much more
unified entrepreneurshipstrategicplanning,communicationand collaborationat USCThisis the foundation for
thed 9 vy i NB LIN® ly {S [ddldihfnkidtive in our forward-looking, five-yearstrategicplan.







