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Vision, Mission and Goals

Mission Statement — Create and develop both competent, caring nurses and leaders to
advance the practice of nursing through the integration of teaching, research, and service to
improve the health and welfare of people we serve

Vision Statement — Provide leadership at the state, regional and national levels using
innovative approaches to advance the practice of nursing

The mission and vision of the College of Nursing are in congruence with those of the
University — serving the people of South Carolina and supporting the tripartite mission of
teaching, research and service. Under the leadership of a new dean, the College of Nursing
has recently developed a 3-year strategic plan with clearly identified goals and priorities
which should establish the College as the state’s premier nursing program.

2006 — 2009 Strategic Plan

The College of Nursing strategic plan is represented by a one-page map, included on the next
page. This map outlines the mission, vision, and the five main goals with strategic initiatives
for each. The initiatives are listed under each goal on the map, in descending priority order
and are updated in February of each academic year. These are the goals targeted for 2006 —

2009:

e Increase number of successful graduates in all core programs
e Increase research productivity

o Expand practice plans

e Secure required human and financial resources

o Strengthen the College’s effectiveness and adaptability

Threaded through each of these long-term goals are two strategic priorities that must be
considered and included to maximize goal effectiveness:

e Integrate teaching, research and practice
e Increase statewide leadership through collaboration with key University and
community partners.
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MISSION: Create and develop both competent, caring nurses and leaders to
advance the practice of nursing through the integration of teaching, research,
and service to improve the health and welfare of people we serve.

VISION:

Provide Statewide Leadership Using
Innovative Approaches to Advance
the Practice of Nursing

GOAL 1:
Increase Number
of Successful
Graduates in

All Core Programs

GOAL 2:

Increase

Research
Productivity

GOAL 3:
Expand
Practice

Plans

GOAL 4:
Secure Required
Human and
Financial
Resources

GOAL 5:
Strengthen
The College’s
Effectiveness

and Adaptability

Clinicals and Facilities™

Implement
Growth Plan for
Graduate Programs®

1-C
Increase Personnel
Capacity to Support

Programs®

1-D
Implement
Innovative Approaches
to Degree Program
Delivery*

Build Interdisciplinary

Research Teams
in Focused Areas*

2-C
Create a Culture
that's Passicnate about
Research and
Scholarship®

3-A
Explore Practice
Qpportunities with
Collaborating Partners*

3-B
Create a Mechanism

3-C
Increase Student
Placements in
Community Projects

2-D
Re-apply for
Research Center
Funding

1-E
Develop & Implement
Adaptive Curricula
To Meet Evolving
Health Care Needs

3-D

*

Future Practices

Funding Sources™

4-B

Implement Effective

Recruitment, Development,

and Retention Aligned
with Future Needs *

4.C
Implement Proactive
Financial Plan to
Meet Future Needs®

4-D
Increase Effectiveness
& Tra ney of
Resource Development
and Allocation*

Effective Use
of Technology™

5-B
Communicate the

Promote Core Values
and Continue to Align
Procedures and
Systems”

5-D
Continue to Align
Organizational
Structure with
Strategic Direction*

Integrate Teaching, Research, Practice

]
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Increase Statewide Leadership Through Collaboration with
Key University and Community Partners

*Priorities for Year 2
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